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NANG SUAT & CANM TRANH
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LEAN 6 SiGMA

TOM, LEAN hay 6 SIGMA?

Total Prodeciive Malstesance

The Malwtenance Ske ol Lean
Pillars ol TPM
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QUAN LY Tt THEiC
Quds b 11 hic: ksowledde Masagement
What Is Kwowledge Masagement

L.

Bantin Lean 6 Sigma s& 6 ra mat Ban doc vao ddu nam Ky
Sdu2009. Sau mdt thdi gian hinh thanh mang ludi LeanB Sigrms
(LSS)dcdc vingcdng nghiép trong diém clia cd nudc: Ha NS,
Thanh phé HE Chi Minh, Hai Phéng, D4 Ndng va Béng bdng
Séng Cliu Long, nay d& @&&n lic LSS duge diy manh hoat déng,
trudc tién I3 hoat ddng hudn luyén, dao tao co ban dé tao nhén
thuc cho cdc c4p ldnh dgo va quan ly.

Véi mong mudn gidh thiéu, huding d&nva tu vin cho céc Doanh
nghiép va céc TS chic 4p dung Lean, 8 Sigma va cdc phudng
phdp quan Iy va congcy cai tién hién dai khdc & lién tuc nang
cao Nang sudt Chat lugng va Nang luc canh tranh, bat ddutisd
5, bén canh cdc théng tin vé Lean 8 Sigma, Bdn fin sé gidi thidu
cac phudng phap va congcoucai fién lién tuc khdc nhu Chudi cung
Ung (Supply Chain), Gidi phap Nang sul todn dién TPS, Quan
tri quan hé khdch hang (Customer Relationship Management),
Quan tn rii ro (Risk Management), Ky nédng lénh dao (Leadership
Skills), Quan Iy tn thic (Krowledge Maragement), Tu duy sdng
tao (TRIZ)... @8 qitp cdc 16 chic, doanh nghiép va cdc ban quan
tdm nghién cuu va khai thac.

La kénh théng tin cla cac Culac bé Lean® Sigma (Network)
ti Ha NGi dén TP.HCM, tif Hai Phéng, Pa Nang dén Ddng bdng
S6ng Clu Long, Bdn tin mong dude gidi thidu nhiéu hoat déng
Uing dung cdc phudng phdp quan ly va cdng cu hién dai lién tuc
cdi ti€n cla Téng cuc Tiéu chudn Do ludng Chét lugng, céc don
vi tnjc thudc Téng cue, céc Chicuc TCDLCL cdc tinh, thanh phd
va cdc Doanh nghiép, 16 chik trong c3 nuidc.

Ban tin xin gdi dén Ban doc va nhiing ngudi ham thich Lean
6 Sigma va cdc phudng phdp va céng cu cai tién lién tuc khdc 16i
cdm on vé su hop tac, su hd trg vé tinh than va vat chét va chuc
cho host ddng cai tién lién tuc ddm chdi ndy Iéc.
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NANG SUAT & CANH TRANH )

Nidng sudtlao déng la mét trong nhing yéu t6 quan trong dé ndng cao kha ndng
canh tranh ctda doanh nghiép. Ndng cao nang suédt lao déng c6 thé dat dudc
théng qua Tdi co cdu hoat déng san xudt kinh doanh, tdi co cdu doanh nghiép.
Thuc t€ cho thay Tédi co cdu hoat déng c6 thé dp dung dudc cho cédc don vi sédn
xuét, cung cap dich vu va quan ly hanh chinh. Thuc hién thanh céng Tdi co cdu
déi hdi doanh nghiép, don vi phdi thay d6i manh mé nhan thudc, quan niém va
nén tép trung vao hoat déng san xuét kinh doanh trudc khi diéu chinh té chiic,
nguén vén, nhén su.

Nang cao nang suat lao déng
thong qua tai co cau hoat déng
san xudt kinh doanh )

TRAN NGOC TRUNG

Céng ty TNHH Phit trién Nang lyc Quéc té (CBI)
Hiép héi doanh nghiép d&u tu nudc ngoai (VAFIE)

Nang suét lao déng

- Chia khéa dé nang
cao suc canh tranh cla
doanh nghiép

Chung ta déu biét mét trong
nhung yéu 16 quan trong quyét
dinh su thanh bai, kha nang canh
tranh ctia mét t6 chuc, doanh
nghiép la nang suét lao dong.

Tim hiéu nang suét lao dong
ctia céc doanh nghiép Viét Nam,
cac cong ty lién doanh hoat déng
tai Viét Nam va y thuc chét luong,
tac phong lam viéc, ky luat cia

ngudi lao dong, tac gia Phan Thu
Luong 1 ¢6 viét *"Nhiéu doanh
nghiép Viét Nam khéng hiéu tai
sao nang sudt lao dong cua ho
lai thdp, chi bang 1/2 so véi cac
doanh nghiép Nhat va khoang 2/3
s0 voi doanh nghiép cla Thailand
mac du céc thiét bi, cong nghé
nhu nhau”,

Théi bdo Kinh T€ Sai Gon
s6 20-2006 dua tin “Hon 120
doanh nghiép tham du cudc toa
dam Lam gl dé tai co cdu doanh
nghiép, do Thoi bdo Sai gon Tiép
thi 16 chuc, déu c6 ban khoan
riéng. Hau nhu ai cang thay thuc
trang quan tri 6 doanh nghiép
minh dang cé vdn dé va ai cing
dang loay hoay di tim I6i giai cho
cau hoi minh dang bi bénh gl va
lam sao chaa?". ®

Quan trong nhat 1a lam sao dé
nang cao nang sudt lao déng?

Chtng ta thuéng suy nghi
mudn tang nang sudt lao ddng bét
budc phai thay ddi thiét bi cong
nghé, co trang thiét bi hién dai hon
nham rdt ngén théi gian cén thiét
dé lam ra 1 san pham.

Anh Trén
Ngoc Trung =

Tuy nhién, nghién ciu va ap
dung phuong phap Tai co cdu qua
trinh kinh doanh cho thdy doanh
nghiép co thé gia tang déang ké
nang sudt lao dong. Thuc té da
chung minh rdng chi cén thay d6i
suy nghi/quan niém va 1 khoan déu
tu nho cd thé gitp tang hon gép doi
nang sudt lao dong. *

Tai lap cong ty, Tai co cdu qua
trinh san xuét kinh doanh 4 - Tuyén
ngdn cua cudc cach mang trong
kinh doanh, theo Michael Hammer
va James Champy la su suy nghi lai
mét cach co ban va thiét ké lai mot
cach tan gbc qua trinh hoat dong
kinh doanh dé dat ducc su cai tién
vuot bac déi véi cac chi tiéu cot yéu
nhu gia ¢a, chét luong, su phuc vu
va nhanh chéng.

e 4 Sigma



C6thé ung dung phuong phap
Tai co cau qua trinh san xudt kinh
doanh dé gia tang dang ké nang
suét lao dong, tc la giam thdi gian
cén thiét dé san xuét ra san phdm
(Lead time) va dua san pham 16i
tay khéch hang, giap cat giam chi
phi san xuét.

Tai co cdu hoat déng cla
doanh nghiép - giai phap
nang cao ning suit lao
déng?

Tdi co cdu hoat déng cla
doanh nghiép - giai phap nang

D6 thi 1~ Qui trinh olip phét vt tu cho sin xui te Cong ty OHPT

cao nang sudt lao dong? Viéc té
chiic quy trinh san xuét chua hop
ly méi la nguyén nhan quan trong
lam cho nang suéat thap. *

Toyota Bén Thanh la mot trong
nhdng trung tam dich vu bao tri
hang dau cla Toyota tai Viét Nam.
Trudc day, thoi gian bao tr dinh ky
mét chiéc xe Toyota da chay dudc
40,000 ki-l6-mét tai trung tam nay
mét 16i 240 phat.

Két qua mdt cude tham do y
kién khach hang cho thdy, gdn
90% chi xe muén chd ngay tai
tram d€ nhan lai xe ngay sau khi

bao tri xong, va c6 dén 67% noi
réng ho chi muén ngdi ché khoang
60 phut.

Dé thuc hién chuong trinh cai
ti€n nham rit ngan thdi gian bao
tri, cdng ty cho quay phim lai toan
bd quy trinh bao tri mét chiéc xe,
k& tis ltic tiép nhan cho dén khi ban
giao xe cho khach. Ho phat hién
trong 240 phut do c6 dén 70 phit
Ia thoi gian chét do nhing 4ch tic
gida cac cdng doan cla quy trinh
ma chi yéu 1a chd doi dé giao va
nhan phu ting. Thdi gian bao trl
thuc su chi cé 150 phut va phén




con lai & thdi gancho céc viéclién
quan nhuchudn bi phu ting trudc
khi baotri, kiémtra lai saukhihcdn
18t cdng viéc, thi tue ban giao xe
cho khdch... Nhu vdy, chi cin loai
bé théi gian chét, trung tdm da cé
thé nit ngan théi gian bdo tri mdt
chiéc xe xudng con 170 phut.

Ngodira, cong ty con phdt hién
nhiing b3t hdp ly trong cach thiic
lam viéc, nhu viéc sdp x€p dung
cu va lua chon dung cu khéng
phi hgp, chd diing clia céng nhan
chua t&i uu nén mét nhiéuthti gian
di chuyén. Chi riéng su di chuyén
thiéu hop ly rdy da chidm hdn mit
phén ba thdi gian cla hoat déng
bao tri.

Sau khi ¢8 gang loai bd nhilng
b4t hop ly & trén, théi gian bdo tn
mét chiéc xe vln phdi cdn 120
phut, nghia I& vdn con khodng
cach khd xa so voi yéu cdu cla
khach hang.

Tiép theo, cdng ty nghién clu
mét quy trinh bdo tri méi ma theo
d6 cdng nhén c6 thé hd trg cho
nhau trong qué trinh lam viéc dé
rit ngan thdi gian Ngodi @, céng
ty con trang bi thém madt & thist bi
chuyén ding va hudn luyén céng
nhén cho thudn thue véi quy irinh
mdi. Viéc hudn luyén dong mét
vai trb quan trong trong viéc néng
cao ndng suit lao ddng. Sau khi
dudc hudn |luyén, céng nhdn chi
mét 45-50 phut & bdo ti xong
mét chiéc xe, trong khi trudc day
i 75 phit.

DSi voi mét co sd san xuat
céng nghiép, vin @€ quy hoach
mét bang trong nha xudng c6 y
nghia quantrong. Néu quy hoach,
bé tri cdc mdy moc thiét bi phis hop
sé gitip tdng hiéu sudt cdng viéc
cua céng nhan, nit ngan thdi gian
8 khau van chuyén nguyén liéu
td kho véao diy chuyén san xudl
va dua thanh phdm U/ xudng san
xut véo kho.

NANG SUAT & CANH TRANH @

Kinh nghiém cda Toyola Bén
Thanh cho thiy, nhiing trangthiét
bi mdi chi déng gép phdn nhd
trong viéc rit ngén théi gian bdo
iri 6 16 tU 240 phut xuéng cén 60
phut. Phdn quan trong nhét chinh
l& 8 quy trinh ldm viéc chua hdp
Iy nén cdng nhan phdi mét nhiéu
théi gian di chuyén, chd dgi va
hiéu suét cdng viéc khodng cao.
Trong chudng trinh cdi tién dé rat

Ngay ray, d& gili chan va cé
nhiéu khach hangtrungthanh, cac
doanh nghiép d& y thit dugc tdm
quan trong cila céng téc tiép thi,
markefing, quan hé va phuc vu/dich
vy sau bdn hdng. Nhiéu doanh
nghiép coi phong thi truding cdc
nhan vién ban hang la nhiing ngudi
8 "tuyén trudc” ti€p xuic tnic tiép va
thu lugm dude chinh xac nhiing ¥
tuding, yéu cdu cla khdch hang.

€6 hi2: Theo dé ning coo cong sull cda IR &, gidm B4 gan ciin 96 sdn xulR s3n phim

ngan thdi gian bao tri 6 16, Céng
ty chi phdi ddu tu thém 10.000
dé-la My 88 mua mdt & thiét bi
chuyén dung, nhu xe chiia dung
cu, xe chia ddu thdi, bé dung cu
cungcip nuéc ldm mét, cdc dung
cu bdo tri con lai chdng khic gi
so vdi cdc trung tam bdo tri 6 16
khac.

Viéc cdi ti€n khéng chi Iam
hai léng khdch hang ma cén
rmang Iai Igi ich to I6n cho doanh
nghiép. Trudc ddy, binh qudn
trong mét ngdy, mdi diém bao tri
cua Toyota B&n Thanh chi bao
tri dudc 8,4 xe, nhung nay cd thé
lam tGi 16 xe.

Vi du thii 2:

Tao ra nhiing vectd cdc nd
lyc cung chiéu trong toan doanh
nghiép dé phuc vy khéch hang
16t hon, $

Cdc don vi, phong ban, nhén
vién khdi san xudt dugc coi la
“tuyén sau”. Tuyén saucé nhiém
vu phuc vu, 3ép Ung t4t cs csc yéu
cducua tuyén trudc vé chat ludng,
s6 lugng, gid thénh va thdi gian
giao sdn phdm nhdm cing hudng
tdi phuc vu khach hang

Theo chu trudng do cung cap
vat tu ddy d0, kip thdi, co chat
lugng, chi phi thdp nhét, ddp Ulng
dingyéucduclia khdi ean xuét 1a
nhuciu quan frongchocéc doanh
nghiép. Thuc t&€ cho thdy ching
ta thudng quan niém va qui dinh :
Khi b& phan san xust can vat tuthi
ho tu el ngudi di linh ti kho dé su
dung BS phdn vat tu, tha kho chi
quan Iy, chiutrach nhiérmvé vattu
tdi cda kho clia doanh nghiép.

Nay, dé tao ra t4p hop cdc
vectd - céc nd luc trong todn
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doanh nghiép ciing huéng téi phuc
vu khdach hang, liéu chting ta co
thé chdp nhén, thay ddi qui dinh ¢
trén thanh : Khi khéi san xuét can
vat tu, phong vat tu va cac can bd,
thii kho lién quan sé tim hiéu va
cép phat theo ding yéu céu, dén
tan noi san xuat?

theo diing yéu cdu, dén tan noi
san xudt? thai gian san xuat la
du an cia mdt nhom Chat luong
thuéc Céng ty TNHH dén hinh
ORION HANEL. *

Trong thoi gian 6 thang, nhom
caiti€n da nghién cu toan bd qui
trinh, céc budc, thdi gian cén thiét
dé thuc hién cap phat vat tu hién
¢6, nhu cdu/tan xuét yéu cdu vat
tu thuc t€ tai ting bd phan trén
day chuyén san xuét va tim bién
phdp dé gop hoac cét bét, bé
sung va hoan thién qui trinh nay.
Qui trinh cdp phat mdi da duoc ap
dung thi, rat kinh nghiém va ban
hanh lai, ap dung dai tra cho cac
két qua rat kha quan (xem dé thi
1). Cu thé:

Trudc khi thuc hién du an:

Trudce khi thuc hién du an:

Trudce khi thuc hién du an: 16i
vat tu.

- Lugng t6n kho vat tu tai cac
cbng doan nhiéu, khdng hop ly
gay khoé khan cho viéc theo daoi,
ki€ém so4t va dat hang ctia phong
Quan ly san xudt cho cdc nha
cung cép, va

- Nang luc cia tha kho rdt han
ché.

Sau khi thuc hién cai tién:

- Thi kho va ngudi phu trach
vat tu tai tiing cdng doan san xuét
thudng xuyén co su trao d6i thdng
tin 2 chiéu

- Thi kho dugc dao tao nang
cao nang luc va tu giao nguyén vat
liéu t6i tiung cong doan san xuat

- Tiét kiém thoi gian cho tiing

4 |oikii § Sigma

cdng doan, gitp ho chi tap trung
vao san xuat,

- Ki€m soat chat ché duoc
luong t6n kho tai tiing cong doan
va

- Giup Cong ty dat hang va cép
phat hop Iy.

Qui trinh cdp phat vat tu ca cé
7 budc, st dung 180 phut dé thuc
hién, nay da cai ti€n thanh qui trinh
¢6 3 budc, cén 90 phat thuc hién.
Du an giup tiét kiém 1,5 h hang
ngay dé cung cdp vat tu va giam
9,8 % gia tri t6n kho vat tu.

Viduthu 3:

Liéu c6 thé vuot cong sust thiét
k€ cha thiét bi - gi6i han clia nha
ché tao?

Liéu co thé vuot cong sudt thiét
ké cua thiét bi - gidi han cla nha
chétao? sé han ché cac sangtao
cua doanh nghiép cing nhu ngudi
lao ddng6.,

Véi phuong cham : “Bang thiét
bi, cdng nghé khéng mdéi nhung
véi tri tu@, su séng tao clia ngudi
Viét co thé giap san xuét ra san
phdm c6 chét luong cao, dap Ung
yéu cdu xudt khdu". Congty TNHH
dén hinh ORION HANEL da su
dung cac nhom chét luong, nhém
quan ly thiét bi (Total Productive
Maintenance - TPM) dé theo doi
chat ché toan bd qua trinh san
xudt, théi gian san xuét san pham
- Leadtime, cai tién cbng cu, thiét
bi, dudng va ga da nang cdng sust
thiét bi 1én 1,38 1dn so vdi cong
sudt thiét ké va giam thoi gian
can thiét dé 1am ra 1 san pham
(15 phat). Tuy nhién du an nay
cén thoi gian dai va kién tri cai
ti€n toan bd hoat ddng t6 chic
va quan ly san xudt clia Cong ty
(Xem dé thi 2).

Vi du thu 4:

Tai co cdu hoat dong clia cac
don vi dich vu.

Theo Michael Hammer 4 tai co
céu hoat dong khong nhing c6 thé
thuc hién tai cac co quan, don vi
hoat dong trong linh vuc san xust
ma con cé thé ap dung cho cac
don vi hoat dong trong khéi dich vu
nhu ngan hang, bénh vién, trudng
hoc va ca cac co quan quan ly
nha nudéc.

Dé thuc hién tai co cdu mot
co quan nha nudc nham nang
cao chét lugng cdc dich vu cong,
hiéu qua hoat déng quan Iy nha
nudc, S6 K& hoach va Péu tu
cta 1 tinh da duoc chon va su
dung phuong phap tiéu chudn
hoéa, minh bach héa toan bd qua
trinh hoat déng, phan cong trach
nhiém ro rang va theo doi chat
ché, cai tién cdc chi s6 quan
trong (Key Perfomance Indicator
- KPI) nhu théi gian thuc hién
ting dich vu/yéu cdu, chi phi va
nhan luc dé€ thuc hién, phan héi
cua khach hang. ’

Sau 15 théng trién khai, nhém
cac can bd quan ly cia S6 da
tiéu chudn hod lai toan bd qua
trinh hoat déng va tao thanh Hé
théng quan ly co6 chat lugng, sat
thuc tién va da giup lanh dao Sé
kiém soat chat ché toan bd qua
trinh hoat dong/dich vu, déng thoi
giam thiéu va tiét kiém nhiéu thoi
gian xem xét tinh hop 1é clia hé
so cling nhu nghién cliu dé giai
quyét cac yéu cédu cua doanh
nghiép, khach hang (xem bang
1 va dé thj 3).

Cu thé: Binh quan khoang
52%.

- Pa giup co quan kiém soat
t6t chat luong hoat dong/ dich vu
trong khi s6 luong yéu cdu dau
vao cdn giai quyét tang 60 %,
nhung chi phi hdu nhu it thay déi,
s0 lugng can bd cdng chuc tang
it (khoang 10 %), khi€u nai cua
khach hang giam.



-Chét lugng dich vucdngddm
bao, y thic ctia cén bd cdng chiic
dugc nang 1én, gop phdn tao ra
mdi rudng kinh doanh canh tranh
lanh manh, théng thodng, gitp
cac doanh nghiép hoat dong tét
trén dia ban clia tinh. Vi viy chi
86 canh tranh - CPI cuda finh d8
dudc danh gid cao, tang ti 62/64
thanh 15/64.

NANG SUAT & CANH TRANH @

ddi mai khong khi hoat déng clia
doanh nghiép, tim ra nhiing y
tudng mai,

- Thay @i cd c3u vdn chli sd
hilu théng qua cdc gidi phdp cd
phén héa, kéu goi déng gép vén,
tao ra cdc ¢ déng chién |udc,
néng cao y thic trdch nhiém cla
ngudi lao dng,

72 742
1630 7656
382 3618
il il P P e | e
¥ 455 5 7.6 27

huy th& manh clia doanh nghiép...
ddng bS host ddng e3n xudt kinh
doanh cua don vi.

Cdc vi du minh hoa t@n cho
thdy doanh nghiép, té chic nén
tép trung trudc tién vao qua trinh
t6 chic s3n xuét kinh doanh cla
minh (tU khi mua nguyén vat liéu
tdi Iic giao sdn phdm cho khéch
hang), héy nhdmtdindngcaochéat
lugngsan phdm, nit ngdnthis gian
ird I1Gi/phan hSi cdc yéu cdu cla
khdch hang hodc cat giam moi
I&ng phi € gidm chi phi hoic gia
tdng ndng suét laoc déng. Can cu
vdo nhiing thay di, ddi hdi phat
sinh khi t&i cd c&u hoat déng, ti€p
theo, doanh nghiép mdi nén tién
hénh sdp x&p lai t6 chic, cd cdu
lai nhén su hay ngudn vén... khi
thuic sucé nhu cau.

Nghiém nhdm thuc hién thanh

Ring 1: Thing ké thai gian 6k kiém Xiv ¥ quydl cdng viéc 1af S KHOT hing 10,2006- 3.2007)  ©ONQ tai cd cdu qua frinh san xuat

Bai hoc kinh nghiém ti qua
trinh T4i co c4u hoat dong cla 16
chik, doanh nghiép:

Bai hoc kinh nghiém tU qua
trinh T3i cd cdu hoat dong cla
t6 chic, doanh nghiép: déng -
chia khod dé ndng cao ndng luc
canh tranh cla t& chic, doanh
nghiép.

Tai Viét Nam & c6 rat nhiéu
doanh nghiép thue hién téi co ciu,
tap trung vao cdc linh vuc khac
nhau, vi du:

Tai Viét Nam @& c6 rat nhiu
doanh nghiép thuc hién tdi co
cdu, tép trung véo céc linh vuc
khac nhau, vi du doanh nghiép
dé md rong thi truing, cling khai
théc khdch hang cla nhau hay
su dung chung mét b phdn van
phong...).

- Thay d&i, ludn chuyén nhan
sy quan ly cao cdp, hodc dua
nhiing cén bd tré, cé nang luc
hdn véo cdc vi tri quan trong dé

-‘. “-naenr o‘
S yéu chu cln gisi quydt

binh quin thang

Phan hi khich hing : 9

Lao ddng : 56 nguin

—

Chi phi binh quin r d/thdng (VPP,
dién thogi, dién sinh hoyt, xing diu)

©6 thi & Sulkdng tnidng cac veu ciu can giFiquyst va ol phital S8 KHOT fthang 10.2006- 82007)

-Thay déi cdciuthi trudng, co
c4u sdn phdm nhu lya chon, tap
frung vao cac thi truting, khach
héng trong diém hay lya chon
mdt vai sdn phdm cé tinh canh
tranh cso dé tap trung ngudn luc,
phat huy th& manh cua doanh
nghiép...

S3dn phém cb tinh canh tranh
cao dé t§p trung ngudn Iy, phat

kinh doanhva ndng cao ndngsust
lzao ddng tai doanh nghiép:

- Hay thach thit quan niémv
suy nghi clia banva deanh nghiép/
ddn v ban?

Quan niém sdng tao, hop ly,
thudng xuyén thay ddi va bd sung
Ia t€n dé cho qua trinh i8i cd cdu
thanh céng. Nhiéu doanh nghiép
co bé ddy kinh nghiém, ting dat

S
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nhiéu thanh tich trong thoi gian
dai, c6 thé da dugc tén vinh la
nhing “anh ¢a" hay “doanh nghiép
dédu dan" trong nganh cong nghiép
hién hanh thudng co suy nghi rat
cling. Bé& day kinh nghiém khong
cho phép ho dé dang chdp nhan
nhing d6i madi, dac biét trong suy
nghi, quan niém cing nhu phuong
phap diéu hanh. Ho it khi chdp
nhén nhing y tudng thd nghiém vi
vita mat thoi gian, vira khé ching
minh bang céc ly thuyét quan tri da
duoc giang day trong céc truéng
dai hoc va lai via rii ro cho vi trl
lanh dao cia ho. Do vay néu co
tham gia, ho sé rat dé dat, can
trong va chi chdp nhan dua ra cac
muc tiéu viia phai dé phan déu.

- Tai co cdu la mét qua trinh
phuc tap, mat nhiéu thoi gian nén
doi hoi phai c6 cam két manh meé
cla lanh dao va toan thé can bo
cdng nhan vién, du thoi gian va
cén duoc chudn bi chu ddo.

Tai lieu tham khao:

Céac qua trinh san xudt kinh
doanh thudng bao gém nhiéu budéc
hoat déng, két ndi nhi€éu phong
ban, don vi, canhan. Do vay, truéc
khi tai co cdu cac chiic nang, phong
ban, lanh dao ctiing nhu can bd
quan ly, nhan vién lién quan phai
duoc nghién cuu ky vé Iy thuyét
cing nhu théng nhat muc tiéu,
phuong phap tai co cdu, du kién
cac két qua cting nhu tac déng, co
thé, téi cong viéc hang ngay cla
doanh nghiép, ca nhan. Ho phai
duoc chudn bi ky, théng qua nhiéu
khod dao tao hay hdi thao chia sé
kinh nghiém, ca vé nhang ky nang,
thay ddi cén thiét, co thé, dién ra
trong va sau khi tai co cau.

Cam két va ung hd, tham gia
that su, truc ti€p va thong tin ducc
cap nhat kip thdi la chia khoa quan
trong cho su thanh cbng clia cac
du &n tai co cdu doanh nghiép.

Doanh nghiép, don vi nén s
dung phuong phap lam viéc theo
nhom dé thuc hién tai co cdu, giai
quyét cac yéu cdu, van dé phat
sinh mét cach khoa hoc, dan cha
va sang tao.

- Hay bat ddu bang nhdng qua
trinh hoat dong nho, tai tung bd
phan véi cac muc tiéu 1o rang rdi
phat trién ra toan bd don vi

Qua trinh tai co cdu co thé
duoc bat dau ti nhdng cong viéc,

hoat déng don gian, hay pham
vi nho, dé kiém soat, vi du qua
trinh ban hang va thu tién, qua
trinh cung cdp vat tu va quan ly
tén kho, quan Iy sua chia va bao
dudng thiét bi, qua trinh tam Ung
va thanh toan...

Khi c6 duoc nhang két qua
ban ddu kha quan, thanh thao
dén v6i phuong phap tai co cdu,
doanh nghiép c6 thé mé rong
ra, thuc hién tdi co cdu cho
hoat dong ctia 1 chi nhanh, don
vi, cho 1 thi trudng, cho 1 khGi
khach hang, cho toan bé qua
trinh cung cdp nguyén vat liéu...
hay xem xét toan bd chudi gia
tri ciia minh.

Két luan:

Nang sudt lao déng la mét
trong nhing y&u t6 quan trong dé
nang cao kha nang canh tranh
cua doanh nghiép/don vi. Nang
cao nang suét lao déng co thé dat
dudc thong qua phuong phap Tai
co cdu hoat dong san xudt kinh
doanh, tai co cdu doanh nghiép/
don vi. Thyc té cho thdy Tai co
cdu qua trinh san xudt kinh doanh
doi hoi doanh nghiép/don vi phai
thay di manh mé nhan thic, quan
niém cla minh va nén tap trung
vao qua trinh san xuéat kinh doanh
trudc khi diéu chinh td chuc, nguén
vOn, nhan su. O
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TQM, LEAN hay 6 SIGMA?

N gay nay, dac biét |a trong diéu
kién khing hodng kinh t& anh
hudng dén Viét Nam, ai cling biét la
mudn sdng cdn, bat ky té chiic nao
cOng phai lam an cd chét lugng.
Mudn c6 chét lugng sén phdm lau
bén ching ta phai xay dung mét hé
théng chét lugng va lic nao cing
phai céi tién nd.

Ban lanh dao mét t6 chic phéi
cam két thuc hién viéc quan ly
chét lugng trong té chic clia minh.
Trong cam két , lanh dao phai trd
I&i cac cau hdi nhu sau:

1. T8 chuc udc mo sé dat nhiing
gi?

2. Dung céch tiép can gl dé dat
duge uéc mo d6?

3. Hoat ddng cu thé nao dé thuc
hién dugc udc mo dé?

4. Lanh dao phai dung hoat déng
vat ch&t nao dé dam bao la thudc
cdp minh sé chia sé trach nhiém va
tham gia vao cudc chai?

5. Lanh dao theo ddi va danh gia
két qud quan Iy nhu thé nao va
dinh xem cac muc tiéu da cam két
¢6 dugc thuc hién khong?

Nham tré |8i cho hai cau hoi 2
va 3, lanh dao phai xac dinh xem
minh nén ap dung mét hé théng
chét lugng nao?

Trudc nhiéu hé théng chét
lugng sén ¢ hién nay nhu : ISO
9001, Gidi thudng Chét lugng Quédc
gia, TQM, Lean,8 Sigma,Lean-6
Sigma ta nén chon céi nao, dé
clng 1a mdt quyét dinh chién lugc
clia ban lanh dao mét td chuc .

Nham gop phén giai quyét kho
khan ban d&u ndi trén, ching tdi xin
gidi thiéu so luge lich si, ¥ nghia,
yéu cdu va ndi dung clia ba hé
théng chat lugng TQM, San xuét
Lean, 6 Sigma va Lean-6 Sigma. Vi

ndi dung c6 han nén ddi vdéi hai hé
théng ddu, vén da dugc nhiéu noi
ban dén, ching tdi xin duge khdng
@& cap dén trong bai nay.

I. HE THONG QUAN LY
CHAT LUQNG TQM

Trong nhiing nam 1920, Céng
ty Bell Telephone & My, céc ky su
George Edwards, Harold Dodge va
Walter Shewhart la nhiing ngudi
tién phong trong viéc ap dung
théng ké trong ki€m soét chat
lugng, cach nay dugc goi la bao
dam chét lugng. Gén 50 nam sau
tu cach dung bién phap ky thuat
@& kiém soét ngudi ta chuyén dén
sang bién phdp quan ly.

Trong thap nién 1970, AV.
Feigenbaum dua khai niégm TQM
(Total Quality Management tuc
Quan ly Chat lugng Toan dién)
vao, phan dnh mot su cam két gén
stic thyc hién cla lanh dao 1&n cac
nhan vién trong toan t6 chic nham
cdi ti€n chét luong.

Qua Edwards Deming, ngudi
Nhéat sau do chdp nhan khai niém
nay va goi la Quan ly Chét luong
Toan céng ty, méc du khi dp dung
ho cd thay d6i chit Toan dién ra
thanh Toan cbng ty nhung khai
niém van nhu nhau, nghia 12 dudi
sif chi dao clia ban lanh dao, moi
nhan vién thudc moi cdp bac déu
6 trach nhiém d6i vi chét luong.
Hon nita, ci tién chét lugng la mét
qua trinh lién tyc, lam phat sinh ra
thuat nga Cai tién khdng nglng.
Cac nguyén tic cha TQM:

1. Khach hang xdc dinh chét
lugng, va nhu cdu khach hang la
tSi thugng.

2. Ban lanh dao phai c6 su chi
dao vé chét lugng.

3. Chét lugng la chién luge, la

tiéu diém hang ddu trong hoach
dinh chién lugc.

4. Chét lugng la trach nhiém
cla tat ca nhan vién thudc moi cdp
béac trong 8 chilc.

5. Moi chuic nang clia cong ty
phai tap trung vao cdi tién chéat
lugng lién tuc nham dat cac muc
dich chién lugc.

6. Nhiing vén dé thudc vé chéat
lugng phai dugc giai quyét qua sy
hop tac clia cdc nhan vién cé lién
quan vdi ban lanh dao.

7. Giai quyét van dé va cai tién
chét lugng lién tuc duge dya vao
viéc st dung cac phuong phédp
ki8m soét chét lugng béng théng
ké.

8. Gido duc va dao tao toan thé
nhan vién 1a co s6 clia cai ti€n chat
lugng lién tuc.

Mét s8 cong cy thudng diing
trong TQM g6m co:

1.58
2. Nhém Chét lugng
3. Bay cong cu co ban:

a) Phiéu kiém soat

b) Céc loai @6 thi

¢) Bi€u 66 nhan qua

d) Biéu d6 Pareto

e) Biéu a6 cot

f) Biéu d6 kiém soéat

[odii 4 8lgma -
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g) Biéu d6 phan tan
4. Bay cng cu mdi:

a) Biéu d6 tuong dbng,

b) Biéu d6 quan hé

c) Biéu d6 cay

d) Biéu d6 ma tran

e) Biéu d6 mai tén

f) Biéudé PDPC

g) Biéu @6 phan tich dd liéu
theo ma trén.
5. Ban 46 qua trinh
6. Céc chi s8 thuc hién qué trinh
7. Trién khai Chuic nang Chét lugng
(QFD)
8. Chuén d6i sanh
9. Biéu dé bun
10. C4c biéu d6 kiém soat thdng
ke (SPC)
Han ché cia TQM:

Sau 1990 dén dén nguoi ta thay
¢6 nhiéu vén & mdi phét sinh ma
TQM khéng gidi quyét duge, nhu
t6c d§ cdi ti€én con cham khong
dép (ing dugc yéu cdu ngay cang
da dang cla khach hang la san
ph&m phai cé nhiéu ching loai,
méu ma thay d6i lién tuc, sén
phém phai via t6t, doc ddo lai vira
ré, thdi gian c8p hang that nhanh.
Dé d4p Ung yéu cdu nay, ngudi ta
thdy cén cé mdt cudc cach mang
trong kinh doanh chu khéng thé
tién héa tir tir duge ndia. Tuy nhién
nhiing cdng cy quan ly chat lugng
clia hé théng TQM vén cdn duge
ap dung, ddng thdi ngudi ta con
tim toi nhiéu phuong phép khac
nham dép Ung cai tién chét lugng
nhanh hon nda.

Il. SAN XUAT LEAN
(SAN XUAT TINH GON)

Ta c6 thé coi Sén xu#t Lean
la mét cudc cdch mang trong san
xust do cong ty Toyota dé xudt
vao nhing nam 1990 nham thay
thé cho hé thdng sdn xuét khdi
lugng Ién.

Muc dich clia San xuét Lean
nha&m loai bo lang phi trong tiing
khu vuc san xuét nhu thiét ké san

phdm, quan ly san xudt, tén kho,
mang ludi cac nha cung cdp, quan
hé vdi khdch hang va v.v...

Céc nguyén tac co ban trong san
xuét Lean gém cé:

1. Loai tri lang phi

2. Khong ¢6 thdi gian chd dgi

3. Khéng cd tén kho

4. Tién dd giao nguyén vat liéu
dung luc

5. Giam kich c8 16 hang

8. Can bang dudng day

7. C6 thdi gian chu ky ngén

8. Thai gian chuyén loat nhanh

9. Lam theo don hang

10. S&n xudt tung chiéc

11, Qua trinh cé muc dd linh ddng
va dap (ng cao

12. Mdy méc thiét bi c6 @6 linh

13. Dong chay theo 6 cong viéc
14. Lap dat may moc, thiét bi, dung
cu va con ngudi cé thé hd trg 1&n
nhau

15. Khdng gian dugc dén lai

16. Nhan vién da nang

17. Phan quyén cho nhén vién
18. Lam t&t ngay tU ddu

19. Mdy mdée ¢ dé tin cdy cao
20. Kha nang qué trinh cao

21. Dong chay lién tuc

22. Dong vat tu cung cdp cho tiing
san phdm mot

23. Yéu céu t6n kho It trong subt
qué trinh san xuét: t nguyén vat
liéu, hang dang lam cho @én thanh
ph&m.,

24. Giam hu hdng

25. Giam thai gian giao hang

26. Kiém chung sai I&m (Poka-
yoke)

27. Kho tai diém s dyung

Két qua thuc té da cho thdy:

1. Mat bang san xudt trén mdi may
trung binh giam 45%

2. Phé phdm cd thé gidm dén
90%

3. Chu ky san xudt gidm tir 16 tudn
xudng con 5-6 ngay

4. Thoi gian giao hang giam tr 4-20
tuén xudng con 1-4 tudn

5. Céc cdng cu co ban clia San
xuét Lean:

1. Trién khai chinh sdch

2. Lam viéc theo nhém

3. Xi nghiép hién thi

4. Ki€ém chung sai 1dm (Poka
Yoke)

5. Tiéu chuén hoa cong viéc

8. Thay d8i nhanh d4u loat

7. Bédo trl San xuét Toan dién
(TPM)

8. Gidi quyét khé khan

9. Hé thdng san xuét kéo

3. SAN XUAT 6 SIGMA

Trong thép nién 1980, hé thdng
TQM vén con dang phd bién & My,
sau dé mét s8 codng ty dédn dén
khdng con dp dung nd nlia ma thay
vao dé la diung "6 Sigma". Tai sao
vay? Vi ngudi ta thdy "6 Sigma" té
ra hdu hiéu hon trong viéc quan ly
sén xudt cing nhu kinh doanh. "6
Sigma’ dung sy kién va di liéu dé
fim cho ra céc gidi phép t6t hon.

Ngudi ta cho rang “6 Sigma”
1a két tinh cla cdc nghién clu céi
tién trong hon 80 nam qua, ti quan
niém khoa hoc quén ly ctia Taylor
cho dén TQM kiéu Nhat ban trong
hai thép nién 1970 va 1980. Tac
dodng that sy bat ddu khi ngudi ta
thdy su thay ddi ro rét véi két qua
thuyét phuc trong kinh doanh & céc
cdng ty Motorola, GE, Johnson &
Johnson va American Express.

Muc dich nhdm téi cta “6
Sigma" bao gém:

» Nang cao sy hai long clia khéach
hang

* Gidm bot thai gian chu ky

» Giam bét sai hdng



Sau nguyén tic co ban
cua San xuét 6 Sigma:

1. Chéan that hudng vé khédch
hang

2. Quan ly theo dit liéu va sy kién
3. Hudng vao qué trinh dé quan ly
va cai tién

4. Quan ly chi @dng tich cyc

5. Hop tac khong bién gidi

6. Hudng téi su toan my

Lol ich cta 6 Sigma:

1. Loi ich cho khach hang

S4u Sigma giup ta dép Ung
duoc nhiing mong doi chl y&u clia
khach hang. Nhé 6 Sigma ma ta
thdy dugc tiém nang cai tién trong
mdi qué trinh, san phdm hoac dich
vy, lam gia tang su thda man clia
khach hang. Piéu nay cling c6
nghia |a doanh s& va lgi nhuén thu
vao nhiéu hon.

2. Lgi ich cho nhén vién
+ Nhén vién c6 tiéng néi trong quyét
dinh va thuc hién qua trinh.
» Nhan vién duge chil déng tahm
gia vao céc hoat dong thay déi
» Nhan vién néang cao kha nang
trinh bay
« Nhan vién tiép can dugc nhidu du
liéu va thong tin.

+ Nhén vién cé diéu kién gop y kién
ma khong sg bj tri dap.

* Moi rao cdn gida céc phong ban,
cdp béc trong cong ty déu dugc
x6a bo.

* Quan hé d6i mat gida ban lanh

dao vdi nhan vién céac cdp dudc
nang cao.
* Muc tiéu clia nhan vién céc cép
phu hgp véi muc tiéu chién lugc
cla cong ty.

3. Lai ich adi vdi chét lugng

Sdu Sigma |a gid tri vatac ddng
chd yéu dén chéat lugng. Nhu ta
da biét chét lugng |a stc manh ly
tudng tét cung, né mang lai mét
van héa va thai dd mdi cho cong
ty, né tao mét hinh anh tét dep cho
cong ty trén thi trudng va trong
cdng déng va nd thu hit céc nha
ddu tu méi. Cho nén ai cé duge
chét lugng cao nhét thi ngudi dé sé
duge tudng thudng nhiéu nhat.

Két qua thyc té da cho
thay

O My, congty GE nhdsdp dung 6
Sigma, |gi nhuan da tang thém 2ti
dd latrong nam 1999, va2,4tidd la
trong nam 2000. Cong ty Motorola
trong 10 nam ap dung da thu duge
thém 15 ti d6 la. Cong ty DuPont
ap dung 6 Sigma trong nan 1998,
sau bén nam @da thu thém 1,6 ti do
la. Hé théng Mount Carmel Health
bét ddu ung dung 6 Sigma nam
2000, hét nam 2001 @a thu dudc
thém 2,4 ti 46 la.

Phuong phap luidn cta 6
Sigma

Chl yé&u bao gdm nam budc,
goi tat la DMAIC, trong d6:

D=Define 1a Xéac dinh céc du
an, cac myc dich, céac gia tri cung
cép dugc cho khach hang. Mo ta
va dinh lugng sai hdng lan cai tién
mong dgi.

M=Measure la Do ludng thuc
tich hién hu clia qua trinh. Xac
dinh gid tri cdc dd liéu dé bdo
dam tinh xéc thyc va dinh gié loi
nhuén.

A=Analyze 1a Phén tich va

xdc dinh nhing nguyén nhan
c6i ré cda cdc sai héng. Thu gon
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nhiing yé&u t6 nguyén nhan ra thanh
mot s& It yéu td cbt yéu.

I=Improve 1a Cdi ti€n qud
trinh d€ loai bé nhing sai héng.
T6i vu héa nhing yéu 165 it nhung
cOt y&u clng nhdng mdi lién quan
gida chung.

K=Control I Kiém soét thuc
tich cua qud trinh, gid ving
nhing thanh qua dat dugc.

Céng cu cua 6 Sigma
Cong cu dlng trong 6 Sigma hién
nay da lén dén trén dudi tram loai.
Sau day chung toi chi xin gidi thiéu
dé& muyc mét s6 tap cdng cy co ban
chinh yéu.

1. BG tri qua trinh

2. Ma tran XY

3. Phén tich Hé thdng Po ludng
4. Danh gia kha nang qua trinh
5. Nghién ctu da bién s&

8. Thir nghiém gia thiét

7. Phan tich Tdc ddng Kiéu Sai
héng

8. Thiét ké céc thi nghiém

9. K& hoach kiém soat

4. LEAN-6 SIGMA

Leanla chaNhat ban, trong ltc
6 Sigma la cla My, ca hai phuong
phép déu cé tinh cach mang trong
cai tién chat lugng, duge nghi ra
va 4p dung gén nhu d6ng thdi va
déu co nhiing céi hay riéng cla no.
Lean chii y&u lam gidm chi phisan
xuét va dich vy, trong luc 6 Sigma
tién t6i sai hdng bang khong. Ca
hai déu giéng nhau & chd nang cao
chét lugng, ha chi phi san xuét va
dich vu va rit ngdn théi gian giao
hang nham lam khéch hang thda
man & muc t5i da. Do @6 hién nay
da c6 nhidu té chic ap dung phdi
hop ca hai hé théng nay lai goi la
Lean-6Sigma”.

Lean-6Sigma la phuong phédp
dp dung mét chién luoc nhdm céi
tién trong kinh doanh. Ban cé thé
dp dung dé cai tién mot pham vi
nao dé hoac mét s6 cdng viéc nao
dé & muc chién thuat, hoac nham

[sBif8igma o
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thue hién cde muc tiéu chi€n luoe.
Trude khi xdc dinh nén dang loai
cdng cu clda Lean-6Sigma nao
cho thich hop thi ta phdi xéc dinh
céc yéu 16 ndo chi yéu dua dén
thanh cong. Ndi cach khdce, vdn
dé gi 1a thi€t y€u A€ cdi ti€n trong
kinh doanh (thudng chi td ba dén
nam cai).

Ban cd thé dp dung qud trinh
DMAIC va cong cu Lean /6 Sama
@é thuc hién viée cditién, cdch nay
ngudi ta con goi la “Sigma nhanh’,
vita khéng cén khai trién qua 6 mi
va diing hét cdc loai cong cu phic
tap cao nhu bén 6 Sgma.

Trong Lean-6Sigma ngudi a
dang céc loai s6 do dé theo doi
muic dé cdi i€n qua timg qui mot,
ta o6 thé goi dd Ia cac KPI (Chi
tieu sdn xudl chi yéu) v kinh 1€
k¥ thuat. Co tat ca khoang 20 s6
do dé danh gid muc téu so véi mic
tiéu chuén hién 6. D6 1

Musi hai s6 do chil yéu

1. Mdc ddu tu tén kho

2. Chi phi 13i va 16

3. Tilé quay vong t6n kho

4. Cung cdp ding han

5. D6 chinh séc cla du bdo

6. Thdi gian lAm xong

7. Nhdng don hang khéng tinh
trudée

8. Muc thay ddi ti€n do

9. 84 hang cédp thi€éu

10. B6 chinh xdc cla da liéu
11. Muc ¢6 sdn nguyén vat lieu
12. Mixc t6n kho thea/di thi

10 el § Sy

Tém s6 do bé sung

13. Muc tiéu dich vu khéch hang
14, Loi nhudn t&c nghiép ing sau
thué (NOPAT)

15.Hiéu qua s dung 1ai sdn

16. Hieu qua st dung tai san cf
dinh

17. Hiéu qué no tich san

18. M Igi nhuén gbp

19. L4i suélt do 14 san

20. Lai suét do t6n kho.

Piéu kién cén cé

Sau khitim hi€u so bo vé ba he
théng quan Iy chét luong can ban
TQM, Sdn xudt Lean, 6 Sama, va
Lean-6Sikgma, cau hdi datra la 1a
nén chon phuong phdp ndo &€ ap
dung cd hiéu qua va kinh t€ nhét
cho 6 chie cla minh?

Trude khi quyét dinh nén dp
dung phuong phédp nao, trudc tién
ta nén tu xét minh c6 di cdc diéu
kién sau day khéng:

1. Lanh dao phai tim hi€u cho
k¥ yéu cdu cia ting phuong phép,
quyét tam va cam két ti€n hanh
dén cong. Lam cdi nady phai kién
tri va bé nhi€u cong sdec, mudn
thdy két qua trong mot thai gian
ngdn 1a 4t khd, né con tiy thude
vao tinh hinh chil quan cda t6 chude
va khdch quan cla thj trudng va
xd héi.

2. Cdn b6 qudn Iy cdp trung
giEn va co & phai thdy tinh chat
cén thiét phai cdi ti€n trong kinh
doanh va hudng ung né€u mudn t6n
tai va phat trién lau dai

3. Tinh hinh nhan su phdi On
dinh, s6 dong nhdn vién cd déng
luong dd s6ng, cd tinh thdn lam
viéc vi su nghiép chung va lau dai
ciia 16 chuc.

4. Co chuyén gia thanh thao
va cd kinh nghi€m trong cdc linh
vue ndy d€ dao tao va tu vén cho
cac quan Iy cdp frung va cdp co 83

1 Khing cdng cunéu irén ding frong he
thdng Lean /6 Sgma kiing phii chi dugc
ding néng cho1tng ioai hé thdng 06, mé 4
odng cu 08¢ trung cho hé thdng 60 mé thiy.
Cac hé thing nay- duee spdung sauTOM
- thutng tén dung rétnhsucong cuco bén
cls TOM, thidunhy 58,7 congcuca bén,
Mcm cu ding 03 tinh SPC vy,
Hé thing Lean-6Syma dung Mucdno
cucda TOM, cis Lean vé mdt s6 cdngcu
ihdng ké don gidn cla € Spma.
2. Lean /6 Sgma luy ban ddu xuft ghat
1t 664 hds trong sdn xusl, nhung nay cac
chuong phap nay & duoc apdung co sy
qus frong nhdng nganh kinh doanh khac
nf ngan hang, y 18, quin sy, thuc an
nhanh, hang khdng, khach sqn, hé théng
Dbanfd va v.v.. cachdenhenh gpdung chi
1ty thuoc vao hign rang va quyd 18m cda
linh 030 & chuc 00 ma ihd.
3 Co hai truang hop, tuy theo i6 chuc 04
¢0 280 6t hs 1hong qudn Iy kinh doanh
101ruce, nay mudn chuyén sang hay dang
thist k& it co $4 mdi ma musn épdung
cac hé thing "Sdn xugt Lean”, *6 Sigma™
hay "Lean-6Sgma* ngay 16 ciu.
Truong hop th rhat ig kiv 13 10 mGt he
théng cd mudn chuysn sang mdt trong ba
hé thdng mainéutrén, néu xay ki nhs may
o 05 khdi sy 10 ddu ihi ion bénqus, nén
15 phdi co ke hosch chuysn as trong hé
thing qudn Iy vé mai bing.
Thudng Enh 050 cén co quydl tém cao
vécdgdng rdt nhey, aic bit ls kiingudn
nhan iz 05 qus nhidu nam lam &n theo
K4 cdl va 03 0 sdn mdt van hog cong ty
an sgulgungay, Neuttrudc fci nay chua
W co mat cudc thay 0d fon thanh cdng
nao trong quin Iy thi sy e I cang kho
khan han. The néo cdng co sy chdng 05
suthay odi 10 phea can b nhén vién, It
d»n'lcuﬂnlyoommnqudn
y gc béi .
Truong hop the hai fa khai 1ndn cac nguyén
idc va céng cu cda md! rong ba phuong
chidp noi inén ngay 14 aiu, ngay kic 1hé!
kéva xdydyng mgico sdmd Do lacach
11 nhal vi 1a khang phé: chuyén afi mat
@pquan lam anc bky sang mdt cach thoe
4am vac khoa hoe o bai bdn,
Cac host 6dng cla Lean /6 Sigma 6 dusc
thy: hign frong i) dogn thidl ke t§p irung
Va0 WéC 030 180 cho 14t cé nhén visn 08 u
Idu nguydn 15 vé s0 dury cac congcu
ciia Laan /6 Sigrma, 1 chic o8 ding chush
0% sanh of o3t beu chudn cdp quic ¥,
dung mai bang vai kch cd 16i 1hiu hoa,
nay moc da nang va kich catheh hop. vé
¢én xac dnh nhidng 56 0o o ¢4n 6o 06
b ludng va dEnh gia cing vadc
4 N i chuc 1y xet chus dlicse ddukisn
cén (nhan sy, sén xudl, 18ichinh.. ) 0 3p
dung b thang Lean / 6 Sgma thichd nén
o0i thudng ve quén TOM Heé thdng nay vén
73 phit hap voi ¢3¢ xi nghisp via va rhd,
vin chém da 56 tq) nuoc fa ngsy nay.
Néucontiducon quong dénidile ma, thi
¢iing 0o nivéucach aua 1510 suhoan hdo
wong kinh doanh. Vén 0f 1515 phdi 1y bisl

trong ¥ chix. minh vé bt iUt of s chon cachnao b
7S D4 Mk Trang I nhanh nhdl, 18 nhal va k3t qus nha
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TOTAL PRODUCTIVE MAINTERANCE THE MAINTENANCE SIDE OF LEAN

Total Productive Maintenance
(TPM) is the maintenance sub-
system of Lean Manufacturing.
TPM improves manufacturing
performance by reducing cost,
improving quality and increasing
productivity.

As with other parts of Lean, TPM
borrows tools and techniques
from other disciplines as well
as previously developed and
proven maintenance techniques,
The combination, integrated as a
system and further integrated with
the larger Lean system, produces
results far beyond the individual
techmques i.e., the system is

Losses & Cost Avoidance

In one sense, everything in
maintenance is waste since
none of it directly contributes
to the customer's needs and
wants. While a perfect factory
with perfect equipment would
need zero maintenance effort, real
factories and real equipment need
maintenance to function. Without
it, they create further waste in lost
time and defects. The objective
of TPM is to minimize the total
waste or, in TPM terms, loss.

Mamntenance-related losses come in
many forms. Accounting systems
show some costs (losses) but
others remain hidden as infigure
1. For example, the exact cost of
maintenance labor and partsis easy
to track. The cost of a defective
part is somewhat easy to track but
the "commotion cost” of the defect
is nearly impossible to track and

Figure 2 Opdrmizing Maintenance Cost
usually much greater.

The trick is to find the balance
between direct maintenance
expenditures and the hidden costs
while ensuring that maintenance
resources are effectively used.
Analytically and quantitatively, this
is very difficult. From this author's
experience and observation,
however, few (if any) factories
spend too much on maintenance.
Most operate far to the left on the
total Cost Curve of figure 2. Well-
managed maintenance is nearly
always a good investment.
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Figure 3 Orgine of Tols! Productive
Maintenance

The Origins of TPM

Thedemandsforpredictablemachine
performance in Lean Manufacturing
ledtothe developmentof TPM Early
on, the people

Total Quality Techniques, Statistical
Process Control (SPC) and problem
solving teams transferred well to
maintenance issues. Reliability
Centered Maintenance {RCM) also
contributed. Reliability Centered
Maintenance developed from the
military's development of Reliabilty
theory which, in turn, came from
statistical theory. Statistical theory
also contributed to the development
of SPC. The use of problem solving
teams came from Eric Trist's Socie-
Technical Systems as well asfrom
Reg Revans'

Figure 3 is a simplified summary of
TPM's development.

Results

Here are some otherre sults reported
by industry:

+MRCB earings reduced unplanned
downtime by 98% in one cell and
99% in another - all within one
year.

+ Monsanto runs their three-year
old TPM start-up plant at 97% on-
stream time while most other units
run between 85% and 90%.

+ 3M reduced their maintenance
cost by 60% within three years.

+ DuPont reduced off-quality by
659% and improved capacity by 29%
in three years.
+ Harley-Davidson estimates that
the ROl from TPM has beenten-fold
to the cost of implementation.
Kodak reported a $5 million
investment in TPM that resulted in
a $16 million increase in profits.
TPM In A Nutshell
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Pillars of TPM

Toul Productive Maintenance
is often presented as a
series of pillars supporting Lean
Manufacturing and resting on
a foundation of education and
training. Below this 5 the attitude
of environmental responsibility and
safety. Figure 1 illustrates. This
representation is adequate as a
starting point. However, TPM, like
Lean itself, is a dynamical system
and cannot be fully understood with
a static model.

Supporting Lean

Maintenance enables and supports
Lean efforts in at least three major
ways: Quality, Setup Reduction
(SMED) and predictability. In tum,
other Lean elements support TPM
through Workcells, Teamwork and
Problem-solving,

The Foundations

Education & Training-- Education,
training and investments in people
characterize all aspects of Lean.
In the maintenance area, they are
even more important because of the
specialized knowledge required on
typical manufacturing equipment.
This is one of the foundation stones
of TPM. Without it, the pillars of TPM
will have limited impact,

Safety Environment.. Underlying
eventhetraining and education piece
are the more fundamental values of
responsibilty to the environment and
safety for employees. One important
reason is simple: it is the right thing
to do.

A more pragmatic reason involves
motivation. Most people want to
be a part of something larger than
themselves, appeals to higher
motivation bring involvement and
commitment. It is difficult to argue
against safety and a common
commitment to safety can be a bond
that brings people together on other
Issues,

12 il By

Figure 1 the Pillars of TPM
Autonomous Maintenance

Autonomous maintenance is the
concept that the people who operate
a machine should maintain the
machine. The degree of autonomous
maintenanc e depends on the level of
fraining and the abilifies of operators.
It often starts with basic lbrication,
cleaning and inspection and then
graduates to minor or even major
repairs.

F or example, in the foundry where this
authorworked, machinists repaired and
overhauled their own machine tools A
trained and comgetent machinist is
certainly capable of overhauling a
gearbox. And, asthe users they tended
to know the equipment intimately.
In the military, everyone cleans
their own weapon. When their life
depends on proper functioning,
people take more care.

Autonomous maintenance frees
resources in the maintenance
department for the other activities
such as equipment improvement
or major overhauls. It amplifies the
maintenanc e efforts and involves the
operators who thentake better care of
the equipment.

Planned Maintenance

Planned maintenance is the deliberate
planning and scheduling of
maintenance activities as opposed to
reactingto breakdownsand emergencies
A maintenance department that uses
TPM effectively generally devotes less
than 10% of its labor hours to such
unplanned activities.

Without TPM itis not unusual for 80%-
30% of the labor to be unplanned.
Unplanned maintenance is a
strong indicator that prevention and
improvement programs are non-
existent or ineffective, In addition,
high percentages of unplanned
maintenance creates problems.
For eaxample: Huge inefficiencies in
maintenance labor, Confusion and
disturbance in scheduling, production
and other areas.

Without TPM  Pusme
"

Vnpanred
Ll

upieee  With TPM
0%

Fgure 2 Planned
Mantenarnce

Parnea
"

Equipment improvement

Improving equipment constantly
is a major part of TPM. This author
witnessed an outstanding example
of this some years ago at Toyota's
Kamigo Engine plant. Toyota was using
the same type of American equipment
that | had seen at Ford Motor Compary
years earlier. However, Toyota's
equipment was so reliable that it ran
with far fewer people and far better
quality. Most production equipment
has not had the extensive design,
testing and development common
in mass-produced products such
as automobiles. Accordingly, there
are many deficiencies that may not
be evident when the equipment first
goes into service. In addition, each

>> (Xem 8ép trang 17)
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GIAl QUYET NHANH VAN DE THEO 8 QUY TAC/
EIGHT DISCIPLINES QUICK PROBLEM SOLVING

GO()glc

] giai quyst van d&

Tim kiém trén:
Nam

web

Timisém | Tim kiém Nang cao Tuy chon

nhirng trang viét bang tiéng Viét i nhing trang tur Viét

Két qua 1- 10 trong khoang 7.560.000 cho giai quyét van dé. (0,04 giay
Néu thay tim kiem bang “phuong phap giai quyét van dé” thi két qua 1 - 10 trong khoang
3.580.000 cho phuong phap giai quyét van déf

Néu chiing ta ¢6 gang doc va
hiéu cdc cach thuc va phuong
phép gidi quyét van dé theo cac
1’ khoéa tim ki€m trén thi 16 rang
khéng noi nao dé cap 19i mét
phuong phdp luan nao cu thé ca,
ma chi néi rdt chung, giai quyét
cdc vidn dé mot cach don 16, phu
thuéc rat nhiéu vao cac y kién chi
quan ctia nguoi gidi quyét,

Bai nay 161 xin gidi thiéu maét
cong cu duoc ap dung rét rong
réi tai cac Cong ty da quéc gia ti
cac chuong trinh ap dung va trén
khai Lean manufacturing va Six
sigma cing nhu tU cdac chuong

trinh cdi tién lén tuc, dac biét 1a
cdc COng ty ma cac san pham va
dich vu ctia ho phat sinh céc thay
d6i lién tuc t cdc yéu cdu cla
khach hang ti khau thiét ké dén
s4n xudt ché tao va sau khi ban
giao san phdm cho khach hang, vi
du nhu: nganh phan mém, nganh
xay dung, nganh ché tao...

Giai quyét nhanh vdn
dé theo 8 quy tic/
Eight Disciplines Quick
Problem Solving

(8D) la mOt cdng cu quéan ly
nhdm huéng ddn thé ng qua qud

trinh 8 budc A€ gidi quyét mot
vdn dé, vdn dé duoc nhdn dién
dé ap dung cdch gidiquyét theo
8D thudng sit dung phdé bién
la: than phién ca khdch hang,
khdch hang td lai hodc cdc
vdn dé phdt sinh bén tiong 18
chdc ¢6 tinh nghiém trong phdi
ra quyét dinh dirng sdn xudt va
lién quan dén nhi€u bé phdn
khdch nhau. Hiéu qud clia 8D
tir thyc 1€ 1a ching ta két hgp
dugc 141 ca cac khia canh quan
trong cla vdn dé. Cac két qud
ctia mdt qud trinh 8D 12 bdo cdo
8D, trong do6 dinh dang cé céac
budc sau.

Dugi diy la phdc thao cd ban cia mét qud trinh 8D/ va bdo cdo 8D:

8.0 is a quality management tool and is a vehicle for a crossfunctiomal team to articulate thoughts and provides
scientific determination to defails of problems and provide solutions. Organizations can benefit from the 8D
approach by applying it toall areas in the company. The 8-D provides excellent guidelines allowing s fo gettothe
root of a problem and ways to check that the solition actually weorks. Rather than healing the symptom, the illness is
ciured, thus, the same problem is unlikely to recur,

The 8-D method of problem solving 1s approprate n
*cause unknown” sifuations and 1s not the right tool if
concerms center sclely ondecision-making or problem
0 prevention 8-D s especally useful as o results n not
msta problem-solving process, but alsoa standardand
a reporting formal. Does this problem warma nt/eq wire
an 8D? N so comment why and procead.

[ Step 10 1 2 3 4 5 6 7 8
Acton | ThePuning | Estbishing | Prodiem Developing | identitying | Gentitying inplementing | Prawenting | Recognizing
St the Team Defialton | Inferim Swrtylag | Pemanent SValdating | Recurence | Team Efforts
Staementd Centainmen! | RootCause | Correctwe PCA
Deserption Action Actiens (PCA)
The Planning Stage:

15 an Emergency Response Action Needed?

it
el act
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Quy tdc 3. Ngan
chan cac triéu
chiing va cac déu
hiéu bat thudng

Diéu nay gidi thich
vé muc dé nghiémtrong
cla vdn dé va pham vi
anh hudng cla né. Dya
vao cac van dé dugc mé
t4 & budc 2, t4t ca déu
cé rdt nhi€u kha ning
bi &nh hudng bdi cung
mét vdn dé cdn phai
dugc xdc dinh va dugc
chi diém. Sé dugc liét
ké trong phdn nay cla
bdo cdo.

Cac hanh déng ngan
chan dugc dua ra nhdm
chan lai sy anh huong
lan réng clia v&n dé vi duy
nhu: thu héi sdn phdm,
ngung ddy chuyén. Cé
kha nang trong budc nay
sé dugc bd sung vao
nhém nhiéu thanh vién
khdc nda.

Developing
Interim
Containment
Actions
Temporary actions
to contain the
3 | problem and “fix"

LEAN 6 SIGMA m@

Quy tdc 4. Xac dinh va kiém chiing nguyén nhan géc ré

Budc 4 bao gém cac huéng dan thuc hién khdng phén tich va diéu
tra c&n thiét dé xac dinh nguyén nhan géc ré clia van dé.

Phén nay r&t quan trong, ddi hdi team phai ¢6 rédt nhiéu cdc ky
nang va phuong phap thyc hién, vi du nhu k¥ nang lam viéc nhém va
branstorming, sif dung céng cu bi€u dé xuong cd va hdi 5Why

Khi tim ra b&t ky mét nguyén nhan g&c r& nao thi phai branstorm dé
tim ra cdc gidi phdp va hanh ddng phu hop cho nguyén nhan dé dugc
béo cdo va theo ddi trong phdn 4C.

Identifying & Verifying Root Cause
Analyze for “Root Cause™ of the problem. |dentify and verify the
4A Escape Point

Brainstorm the possible causes of the problem

4a | Cause and Effect Diagram

“Fow w o asey WEF S & oo1 ST

Proule

Machoe Meroals Mo hane
\ \ Prohlem

I‘:] < 4

/ Meted
Method o N Eovaonmen!  Meanavenent

4B | 5 Why Analysis

Ask -~ Why did this happen?
Ask -~ Why did this happen?
Ask —Why did this happen?
Ask - Why did this happen?
Ask - Why did this happen?

Action Plan

4C Based on the team’s discussions, Begin to complete the Root
Cause Action Plan to verify and validate the root causes and test
the escape point. Document this on the Action Item Table

until permanent Actions % ' implement & Verify Actions |

correctlion is in E & -

place - document 2 %gg ; g Eg_ g g g

actions in Action §S g 3| & 4

item Table . ?
Quy tic 5. Xdc dinh hanh ddng khic Identify Permanent Corrective Actions
phuyc (Discipline 5. Formulate and Verify solutions that address and corract the root
Corrective Actions) cause. Solutions determined to be the best

Budcnayla budc xac dinh 14t ca cac hanh dOng 5 of all the alternatves, Document and verify
nham khac phuc véndéduoc chi ra tai cac nguyen :e Pem?"irt' Corrective Action (PCA) in the
nhan géc ré, ngudi chiu trach nhiém thuc hién cac UG Ty Yo
hanh déng cam két ngay hoan thanh va bao cdo

thudng xuyén.

el § Sigms 15
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Quy téc 6. Trién khal

va xac minh hiéu qua
(Discipline 6. Correct the
Problem and Confirm the
Effects)

Budc thi 6 lién quan dén thuc
1& viéc trién khai thyc hién ciia cac
hanh ddng khac phuc, chi tiét cia
céc tai liéu ma cén phai co trong
céac phédn tuong Ung cuta cac bao
cao 8D. Ngay hoan thanh va cac
hanh déng phai dugc thé hién
trong phdn nay. Du liéu cho thdy
rang cac hanh dong khac phuc ¢
hiéu qua trong viéc ngan ngla cac
gbc nguyén nhan cla van dé phai
duoc trinh bay. Trong bét ky cac
hanh déng khéc phuc thiéu hiéu
qua phai dugc quan tam va cai
ti€n thém hoac b sung cac hanh
dodng phéc phuc khéc.

Implementing &
Validating the PCA

Implement and
validate to ensure that
corrective action does
“what it is supposed

6 to do.” Detect any
undesirable side
effects. Document
this on the Action
Item Table. Return to
root cause analysis, if
necessary

Quy tdc 7. Ngdn nglia cac van dé (Discipline 7. Prevent
the Problem)

Phdn nay phai tach biét voi hoat déng khac phuc, hoat ddng & budc
7 mang tinh phong ngia. This next discipline should not be confused
with “correcting” the problem. Prevention of the problem entails the
identification of devices or packages that are similarly vulnerable to
the same problem highlighted by the customer, even if not affected
under the current situation. Actions necessary to prevent these from
being afected by a mimilar problem in the future are called preventive
actions. Phong nglia doi hoi phai xac dinh cac thiét bi hoac phdn mém
tuong tu, hay cac cong cu nham triét tiéu 15i lap lai.

Chiing ta phai ti€éu chudn hoéa cac hoat ddng phong ngia va kém theo
la dao tao hudng dan thuc hién xuyén sudt qua trinh.

Pay cung la 1 bude quan trong trong 8D

Preventing Recurrence
7 determine what improvements in systems and processes would
prevent problem from recurring. Ensure that corrective action
._remains in place and succeasful

Quy tic 8. Chic miing nhém
va déng van dé (Discipline 8.
Congratulate the Team)

The last step of the 8D process
and the last portion of the 8D report
consists of an acknowledgement from
management of the good work done by
8D team. Approvals for the 8D report
are also shown in this last discipline.
Budc cubi cung cua 8D, bdo cdo cubi
cing 8D bao gém cdc xac nhan va céng
nhdn cua nhém va ngudi lién quan.

16 |8l § 2lgma

7A Address Similar Systems
Process / Item Who Responsible | When
7B Review the following documents / systems
Who Completion Date
Dacument - Responsible Planned  Actual
Management System Manual
Manufacturing Work
Instructions |
Inspection Work Instructions |
Process Flow Charts
Process Control Plans
Design FMEA
Process FMEA
Gages
PPAP !
Engineering Change Approval
Congratulate Your Team
Use all forms of employee recognition and document as
necessary
8 Celebrate successful conclusion of the problem solving
effort
Formally disengage the team and return to normal
duties

Was this problem solving exercise effective? Has it been verified
with a follow-up?

3
2 Signature / Title / Date

Findings
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Quy téc 6. Trién khal
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necessary
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la dao tao hudng dan thuc hién xuyén sudt qua trinh.
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Preventing Recurrence
7 determine what improvements in systems and processes would
prevent problem from recurring. Ensure that corrective action
._remains in place and succeasful

Quy tic 8. Chic miing nhém
va déng van dé (Discipline 8.
Congratulate the Team)

The last step of the 8D process
and the last portion of the 8D report
consists of an acknowledgement from
management of the good work done by
8D team. Approvals for the 8D report
are also shown in this last discipline.
Budc cubi cung cua 8D, bdo cdo cubi
cing 8D bao gém cdc xac nhan va céng
nhdn cua nhém va ngudi lién quan.
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Két luan:

Trong qua trinh lam
8D dac biét chu y 1di cac
budc. Budc 2 - mo ta van
dé, thudng thi ching ta mé
ta rdt cam tinh va chung
chung cac van dé. Budc 4 -
hoat déng phan tich va xac
dinh nguyén nhan géc ré,
thuéng thi cac nhém khéng
¢b gang tim kiém dén noi
dén chdn cac nguyén nhan
la cai can nguy@&n ma xay
ra van dé, nhém chi ding
lai d cac triéu chung va céc
ly do xay ra van dé va diva
nod. Budc 7 - la budc kho tuy
nhién néu khéng lam dén
noi thi gay rat nhiéu lang
phi khi ma dé€ cho céc vén
dé khéng dugc phong ngla
va noé sé quay tro lai sém.

Muén thuc hién t6t 8D
cac nhom giai quyét van dé
can trang bi cac ky nang:
nhu ky nang lam viéc nhom,
phuong phap brantorming,
cach hoi 5Why, 5W2H, biét
ap dung SPC va biéu d6
xuong ca...

Mudn duy tri 8D cén
c6 quy ché hoat dong va
hudng dan ro rang trong t6
chuce, khi nao, van dé nao

Billars]ofgTEM!

manufacturing plant and its products
tends to be different and can benefit
by design changes that adapt the
machines better to their individual
situations.

Olderequipmentdoes not necessarily
have to be replaced. In many cases,
it can be upgraded and overhauled
and made better than new. In our steel
foundry, we did this with fourteen of our
overhead cranes. Some were upgraded
and re-rated for heavier capacity. All
were fitted with new controls, structural
deficiencies were fixed and the cranes
made better than new. Several ofthese
cranes were over 45 years old.

New Equipment Management

New equipment management is
related somewhat to equipment
improvement. It refers to the careful
design, selection and testing of
equipment. The purpose is to ensure
a smooth commissioning process with
minimal design defects and problems.
New equipment management includes
vendor selection, evaluating options
for maintainability, training personnel

)
LEAN 6 SIGMA oovi)

(Tiép theo trang 12)

in advance and other common-sense
techniques.

Process Quality Management

In TPM making the equipment run
is only part of Maintenance’s job,
Ensuring that the equipment is capable
of producing parts well within the
tolerance range (process capability)
is also a primary responsibility.

Worn bearings and ways, undo
vibration, bent shafts and multiple other
maintenance problems contribute to
the gradual deterioration of process
capability. With constant use, machines
still run but become "finicky.” For example,
a particular machine shop lathe that the
author recalls could only be run by a
particutar operator. He was the only one
who knew exactly where the ways were
worn and how to compensate.

Cac Bal vé TPM cb su dung
thong tin cu:

hitp:/Awww strategosinc.com

Ban tin xin chan thanh ¢cam on

Nguyén tac
quan ly tri thuc

thi ap dung 8D...

Céc bao cdo 8D phai
duaoc ban lanh dao xem xét
va khuyén khich ap dung,
luén ¢b vii nhém 8D

Cac hanh dong khac
phuc phai dugc triét dé trién
khai ap dung

Vidunhu: 4D ddutu DO
t6i D4 phai dudc két thuc
tfrong 24 gid, va 1 nhém 8D
phai két thuc trong 1 tuén
lam viéc ti khi co van dé
phat sinh.

Gido su Thomas H. Davenport, giam déc
Chuong trinh Quan ly Théng tin tai Dai hoc
Texas davenport@mail.utexas.edu

L&

[1]. Quén ly tri thuc kha t6n kém. [2]. Viéc quan ly tri thuc hiéu qua doi
héi nhiing gidi phap két hop gilla con ngudi va céng nghé. [3]. Quan
ly tri thuc mang tinh chinh tri cao. [4]. Quan ly tri thic doéi héi phai cé
nhiing nha quan ly tri thic. [5]. Quén ly tri thic sé cd hiéu qua hon néu
dugc xudt phat tir dinh hudng hon 1a mé hinh dp dung, tif dinh hudng thi
trudng hon 12 nhiing ménh 1énh cung nhéc. [6]. Chia sé va s dung tri
thuc khéng phdi la nhiing hanh déng mang tinh ban ning.
[7]. Quan ly tri thuc cé nghia |a cai tién cdc qua trinh 1am viéc
c6 lién quan t4i tri thuc. [8). Kha ndng tiép can tri thuc méi
chi la diém bt ddu. [9]. Qua trinh quan Iy tri thic 12 mét qué
trinh lién tyc, khéng c6 diém két thuc. [10]. Quén ly tri thuc

Pham Thanh Diéu doi héi phai cé nhiing hop déng tri thuc.
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Quan Iy trl thifc: Knowledge Management (KM)

Céch day mdy ndm, Bdo Tudi
Tré a6 phdng van Tién si Nguyén
HOu Thién, Idc d6 dudng chic
Téng cuc trudng Téng cuc Tiéu
chudn Do |udng CHat lugng, vé
Quan Iy Tri thic, nhdn Dién dan
Néng Suat Chat Lugng lan thu 6
(2001). Bantin LLS xindang lai dé
Ban doc tham khdo.

"Hoi: \ W0 phas daf var

& khéi vai (

- Tra Bi: Thuc ra thi cing
khoéng nén ndi & phai dit van dé
quan Iy tri thic (QLTT) trong Ie

rdy. Tai Dién
ddn N&ng
sud't Cha't

lgng 14n thu

D 8 18 chic tai

Thénh pho HE

. ChiMinh ném

. 2001, tde gid

co gidi thidu

T n siNguydn Hds Tsén W QLTT nhu

mét dé 141 mdi nhdm goi y dé méi

cdc chuyén gia va bdo cdo vién

tinh bay vé linh vuc cén khd mdi
mé nay.

Gilta ndm 2001, Ban Chép
hénh Té chic Nang sudt Chéu
A (APOQ) trong phién hop hang
ndm, 4 quyét dinh dua QLTT
thanh mdét linh vyc quantam déc
biét cia APO, Trudc nay APO
hoat dng trén 6 linh vuc chinh,
dé Ia; Doanh nghiép viia va nho
(SME), Ndng susl xanh (GP),
Phdt tién céng ding (ICD), Céng
nghé thdng tin (IT), Quan ly chét
lugng toan dién (TQM) va phat
trién céc Té chic ndng sudt quic
gia (NPO). APQO @ thay th& IT va
TQM bdng QLTT, hay chinh xdc

o f X/ S S

18 i ¢, e

hon 1& I6ng ghép IT va TQM vao
Quan Iy tn thikc.

N&i chung quan ly tr thic tudng
a& mdi. Vi du ndm 1994 ngudi ta
mdi gom nhat dudc 10 quyénssch
ndi vé QLTT va d&&n ndm 1999,
Céng ty kinh doanh séch |6n nhét
thé gidi Amazon.comciing chi gidi
thidu doc ca thay 334 ddu sach
Tai Hoa Ky, ¢6 nhiu gido su dai
hec va cdc hang kinh doanh Idn
nhu Microsoft, IBM,... nghién ctiu
va Ung dung QLTT. Ddndénciing
co modt s cdng ty khdc & chdu A
noi theo. Ngay ray tuy cdn mdi,
nhung & Nhét hay Singapore QLTT
@3 |3 chuyén thudng ngay

Putng nhién mudn nghién cuiu
va dp dung QLTT thi phdicd nguth
lam viéc nay. Vi nhu diéu hanh
mét 16 chik thi cd ngudi ding ddu
cla 16 chuc d6, cén goi 18 CEQ,
viét 13t ti Chief Executive Officer,
gan ddy, Viét Nam dd quan tam
va dua ra, nhu cac ndc @3 lam,
chic danh mdi & CIO, ti Chief
Information Officer; con dé trién
khai QLTT thi ngudita I3pra chic
danh CKQ, ti Chief Knowledge
Officer. Nguti ta tém Ige 3 nhiém
vu hang ddu cda mét CKO 13
tao 8p ra mét co &8 ha tdng vé
QLTT, xdy dung nén van hda tri
thic trong mét 16 chikc va cudi
cunglémcho QLTT trd thanh mdt
ngudn Igi cho 18 chiic, 16 chiic oo
thé hiéu & mdt deanh nghiép.

Mbt s6 tac gia cé cho ring nay
d5 chuyén sang thdi dai fri thic,
tiép theo thdi dai théng tin. Diéu
nay cling khéng cé g méu thudn,
vi néi nhu vay khéng cd nghia a
théi dai thong tin da két thic (vi
nh nGi thdi dai théng tin & tiép
nGi thdi dai céng nghiép, khdng
co nghia |a ngay ray khéng con
phdttrién cdng nghiép). Cé thé ndi

-

trong théi dai tni thic thi su dong
adp cla iri thic va mdt san phdm
hay dich vu s& chi€ém phdn |6n.
Va co 6 quan trong dé dp dung
QLTT Ia cdng nghé théng tin Vai
trd cim khos hoc x& héi cling dude
nhén manh.

-Tra 16i: Khi ngudi ta néichat
xam O day ngu y chi cdc cdn bd
khoa hoc ki thuat, hay nhiing con
naudi lac dang tr 6c.

Quan Iy tri thic khac vdi quan
Iy tri thic (@31 ngd tri thit). Tuy
nhién dén nay con cé @t nhiéu
dinh nghia v& QLTT. Mac
déu khdng cé y tranh
ludn vé thugt ngd
trong lic nay, nh-
ung dé thdy sy da
dang cua van
dé, xin trich
mat 8 dinh
nghia dang
tén tai:

Quan ly
fn thic 1a mdt
qua trinh thu nhan,
t& chtic, chia sé va sl
dungthdngtin trong




mét 18 chic. (Trung tdm Nang sudl
Chdt lvong Hoa K - APQC).

Quén Iy trithic 14 mdt dong I
thic ddy viéc sif dungthéng tin va
ky nang nghé nghiép mdt cach cé
hé théng nham hudng vao hiéu
qud, ning lyc, su sdng tgo, dSi
mdi va kha nang phan hdi nhanh
chong clia 16 chik . fLotus).

Quan Iy tn thic & viéc kiém
sost va cdu tnic mof cédh oo hé
#5ng va hiéu qua mét cd ché cho
phép sl dung ding ngudi vao
diingedng viée va ding théi diém,
chia 28 va sl dung thdng tin mdt
cdch théng sudt, hudng tdi viéc
dat ddc muc fiéu cla té chuc. M6#
céch oo hé hdng & day cd nghia 13
tiing buéc chon lec, tim hiéu, phdn
tich, chia sé va su dung thdng tin
@ tgo ra gid tn. (HiGp Aei quan iy bri
thue At ban).

Con it nhiéu dinh nghia khéc
vé quan Iy tri thic nhung cé thé
hiéu don gidn 8 géc d6 doanh
nghiép, d6 1& qud trinh kién tao,
khai thdc, st dung va phat trién
ngudn i san tri thit trong té chit
va bién nhiing trithic déthanh gia
tn kinh 1& hay vét chat.

Cd nhiéu khdi niém, thuat ngl
vE QLTT, nhung chdcchua cén va
cling chuia nén di qua sdu trong lic
ndy. Thiét nghi Iic nay nén xem
xét van dé, tim hiéu, hoc hoi thién
ha xung quanh dé nghi cich ma
ap dungvéao cac doanh nghiép hay
céc 6 chit ndichung, s3o cho cd
hiéu qua nhat.

QUAN LY TRI THUC or@

Quan Iy tr thic khdng phdi 18
tao ra mdt cd s8 dil lidu khdng 16
nhu mét ban sao hadn chinh cla
nhdng gi ma nhan vién ndm dudc
hay nhiing gi ném trong hé thong
ma ho dang van hanh. Trai lai,
quan Iy tri thic & viéc lEmchil du-
dc cac ngudn tri thic rit da dang
td déi ngl nhédn vién, ti cac ddi
tdc va tu Intemet théng qua viéc
khai thac hiéu qua cdc ngudn do
va bién chung thanh nhiing gia tri
vét chét cho 18 chic.

Quan Iy tri thik cé hai muc tiéu
co ban: Thil nhit I3 bién nhiing
tri thdc tiém &n cla mdi cd nhén
thanh tri thilc cla todn 16 chic.
Thi hai 13 dua tiém ndng va nang
Iyic tri tué clia 16 chiic dén véi mdi
cd nhdn, nhiing ngudi hang ngay
phaidua @ nhiing quyét dinhirong
cSng viéc clm minhva dongvai ind
quyét dinhtrongsuthanhcdng hay
that bai cla 18 chic

Y o1 Quan ly By e 2 kha
""j"n’ quamo oVt Nam. Lam sac

38 céc doanh nghép oo hé sy

moy nho ,';,“/‘ (X Y)
Y 4 TEA
HACCH 1 LV

o0 B0 = sU TS

Dus #em khan
nemmao, g ram
ho dosnh nghiep?

-Tra Bi: Ching ta dang ndi
qud nhiéu vé tul hdu, v& nit ngdn
khodng cdch, vé hdi nhdp.,. Do la
nhiing thach thit, va ching ciing
khoéng thé cé con dung rdo dé
Iti budc. Chi cd mdt cdch 14 o8 ma
chay, md dudi bat, By laicdimata
da @8 tudt fay, do 14 su thua kém
cdc nudc xung quanh vé kinh 1&.
Vi vay cdac doanh nghiép ndi riéng
vé moi ngudi nGi chung déu phai
hee, hoc nhiéu hon, &8 héng nit
ngan khoang cach tut hdu. Tén
thue 1€, céc doanh nghiép chiing
ta, cac doanh nhdnnghiém tic da
v&0 cudc v ¢d € cling khong d&n
néi nSi rdm. Khongai bat ép ai. Gidi

thiéu nhilng v&n d& mdi @8 hé ai
thdy can thi quan t8m, chua cdn
thi hkay tam x&p lai 46, khi ndo thdy
thic sy cén thiét cho minh, cho
doanh nghiép clia minh hay cho 16
chuc clia minh, thi hdy nghién ciu
va ap dung. Phat tnén, nhén thic
déula nhiing qua trinh, cdncao thdi
gian. Tuy nhién thdi gian khong
chd ai. Nhung ciing cén trdnh xu
hudng ti thai cuc nay sang thai
cuc khéac. QLTT 2 su ti€p ndi cla
nhiing céng nghé quan Iy tnudc &6
nhu SO €000, HACCP, TQM ..
T4t ca nhiing thut ddn d6, du cé
hay dén médy, cling khéng phdi
Id nhiing chiéc dia thdn, gilp ta
trong chéc léc cb dudc 18t ca.

Trong khi gi6i thiéu v& quan Iy
tri thit, v& cdc cbng cu va céng
nghé quan ly tién tién theo cdc
chudn myic quicté, thiét nghiéing
cdc doanh nghiép cla ta cdndi lén
mdt cach bai ban. Hay By mdt vi
du; Cach day vai tudn, Thd tdng
Singapore d4 phat dng mét chién
dich kéo dii3 rdm dé xda mucdng
nghé tinhoe (IT)cho 300.000 cdng
chuic ctia nudc Singapore vdi dén
s khong qud 3 triéu ngudi. Nén
chéng & nudc ta ciing cé nhiing
chién dchtuong iy, o thé hay hién
nhién 18 & muc thdp hon, vi nhu,
chi ddm ndi lién quan &&n linh viuc
néng suét chél ludng, hdy xda mi
trong linh vuc nay cho hang tram
ngan doanh nghiép, décdc doanh
nghiép lién tuc dudc phat trién.
Van su khéi ddu ran. O
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What Is Knowledge Management

14
At

Cach day hon mdt thap nién, vao
gitta nhung nam 1990, céc nwdc
tién tién dd quan tdm dén Quan Iy
tn thirc: Knowledge Management
(KM). Trén nhiéu dién dan, cic khéi
niém vé KM duoc ban dén. Ban
tin xin trich dang dé Ban doc tham
nghién ciru. Téng hop tir httpl/
www. km-forum.org/what_is htm.
In This portion of the Knowledge
Management Forum a summaries
of various de scriptions of knowledge
management are provided . Authors
have been encouraged to include
links to more complete remarks or
to referenced works.

From the imtroduction to “An
Open Discussion of Knowledge
Management™, Brian (Be)
Newmnan:

Knowledge Management is the
collection of processes that govemn
the creation, dissemination, and
utilization of knowledge. In one form
or another, knowled ge management
has been around for a very long
time. Practitioners have included
philosophers, priests, teachers,
polticians, scribes, Liberians, etc.

So if Knowledge Management is
such an ageless and broad topic
what role does & serve in today's
Information Age? These processes
existwhethe rwe acknowledge them
or not and they have a profound
effect on the decisions we make
and the actions we take, both of
which are enabled by knowledge of

some type. If this is the case, and
we agree that many of our decisions
and actions have profound and
long lasting effects, it makes sense
to recognize and understand the
processesthat effect or actions and
decision and, where possible, take
steps to improve the quality these
processes and in turn improve the
quality ofthose actions and decisions
for which we are responsible?

Knowledge management is not a
“atechnology thing” or a,"computer
thing" If we accept the premise
that knowledge management is
concerned with the entire process of
discovery and creation of knowledge,
dissemination of knowledge , and
the utilization of knowledge then we
are strongly driven to accept that
knowledge management is_much
more than a "technologfthing=and™ 5
that elements of it exist in each of
our jobs.

Dr. Arthur J. Murr
the following
Management Argot:
e Argot: The vocallulary used
by a particular group usually an
underworld group. ’

e Corporate Knowlétlge: The
collective body of expenence
understanding of an organization's 1€

processes for managing both gioliowngd ion of Knov

planned and unplanned situations. Ianagement and S"PPW"“Q
concepts:

expression.
e Knowledge: A set of models

describing various properties and
behaviors within a domain.

o Morphology: The study of patterns
and structure of word formations in
language.

¢ Ontology: The study of relationships
that give rise to meaning of
expressions.

e Taxonomy: A framework for the
classification and arrangement of
objects (used to build a classification
hierarchy).

Thomas Bertels provides the

followdng delinition of Knowledge

Knowlgdge management is the
managdgment of the organization

zaliona

e orga je
base - this means e.g. creation f :
supportive organizational structures,
facilitation of organizational
members, putting IT-instruments
with emphasis on teamwork and
diffusion of knowledge (as e.g.
groupware) into place. As | am a
very practical person | am focussed
rather more on the practical aspects,
e the realit

provides
Mowledge

.
2 Lall HIpIY

e CorpopatepKnowledg

Manageme eproc ereby Knowled £ Managem (KM
knowledge rs are nk ‘ } S th
knowle dge ‘Y

lstransferred We are all amnar wn the

Information Management. This

¢ Corporate Knowledge Server: R

e Epistemology: The study of
the nature and foundations of
knowledge.

e Etymology: The study of the
history of change of a linguistic

2. a00 U]
that in
can ag
to be
Fro
Ang

seful in an organization.
his, the ideas of Information
tsis and Information Planning




came about Organizations are now
starting to look at "knowledge” as a
resource as well. This means that
we need ways for managing the
knowledge in an organization. We
can use techniques and methods
that were developed as part of
Knowledge Technology to analyze
the knowledge sources in an
organization. Using these techniques

we can perform Knowledge Analysis
and Knowledge Planning.

Knowledge Analysis (KA): In
Knowledge Analysis we model a
knowledge source in such away that
we can analyze its usefulness, its
weaknesses and s appropriateness
within the organization. Knowledge
Analysis is a necessary step for
the ability to manage knowledge.
Within Knowledge Analysis we
can use knowledge modeling and
knowledge acquisition techniques.

Knowledge Planning (KP): When
an organization has a grip on its
knowledge (i.e. has performed
Knowledge Analysis), it will be able
to plan for the future, An organization
will now be able to develop a multi-
year knowledge plan that defines
how the organization will develop
its knowledge resources, either
by training its human agents, or
by developing knowledge-based
systems to support the human
agents, or by other means that
allow the organization to stay
competitive.

Knowledge Technology (KT): This

QUAN LY TRI THUC emv9

is, as the word already implies,
the (application of) techniques
and methods from the field of Al,
or to be more specific, the field
of knowledge-based systems. KT
has been around for quite some
time, and most people know about
the application of KT in the form
of expert systems, and decision
support systems, Techniques and
methods to design these kind of
systems are well known; The best
known methodology for building
knowledge-based systems is
CommonKADS (formerly known
as KADS).

Computer Supported Work Systems
(CSWS): This is a formal and
informal (human) activity system,
within an organization where the
(human) agents are supported by
computer systems. The application
of Knowledge Technology is very
helpful in such work systems,
although definitely "not™ the only
important factor in the analysis and
design, nor in the effectiveness of
the activity system.

Denham Grey offers the following
views on knowledge and
knowledge management

What is knowledge? Knowledge
is the full utilization of information
and data, coupled with the potential
of people's skills, competencies,
ideas, intuitions, commitments and
motivations.

In today’s economy, knowledge is
people, money, leverage, learning,
flexibility, power, and competitive
advantage. Knowledge is more
relevant to sustained business than
capital, labor or land. Nevertheless,
it remains the most neglected
asset. It is more than justified
true belief and is essential for
action, performance and adaption.
Knowledge provides the ability to
respond to novel situations,
Aholistic view considers knowledge

to be present in ideas, judgments,
talents, root causes, relationships,
perspectives and concepts.
Knowledge is stored in the individual
brain or encoded in organizational
processes, documents, products,
services, facilities and systems.

Knowledge is the basis for, and
the dnver of, our post-industrial
economy. Knowledge is the result
of learing which provides the only
sustainable compettive advantage.
Knowledge is the next paradigm
shift in computing following
data processing 1945-1965 and
information management 1966-
1995, Knowledge is action, focused
innovation, pooled expertise,
special relationships and alliances.
Knowledge isvalue-added behavior
and actwities. For knowledge to be
ofvalue it must be focused , current,
tested and shared,

What s Knowlkedge Management?
Knowledge management is an audit

P

of "intellectual assets” that highlights
unique sources, critical functions
and potential bottlenecks which
hinder knowledge flowsto the point
of use, It protects intellectual assets
from decay, seeks opportunities
to enhance decisions, services
and products through adding
intelligence, increasing value and
providing flexibility.

Knowledge management
complements and enhances other
organizational initiatives such as

S g o
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total quality management (TQM),
business process re-engineering
(BPR) and organizational leaming,
providing a new and urgent focusto
sustain competitive position.

Why should you apply Knowledge
Management? To serve customers
well and remain in business
companies must: reduce their
cycle times, operate with minimum
fixed assets and overhead (people,
inventory and facilities), shorten
product development time  improve
customer service, empower
employees, innovate and deliver
high quality products, enhance
flexibility and adaption, capture
information, create knowledge,
share and learn,

None of this is possible without a
continual focus on the creation,
updating, availability, quality and
use of knowledge by all employees
and teams, at work and in the
marketplace.

Reben Tayler summerized his
vieves on Knowdedge Man agement
by saying:

Thevtalimportance of knowledge in
busnesshasalwaysbeen recognised
but, up until now, organisations
haven't felt able to manage it
because they understood neither
the problems and the opportunities
not the strategies and solutions.
This picture is gradually changing
as models, methods, tools and
techniques for effective knowledge
management are becoming av alable
and as organisations realise the
importance of knowledge and
thinking to their capacity to adapt to
the changing world.

292 il § ywn
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Karl M. Wiig provides us with the
following:

Knowledge -- the insights,
understandings, and practical
know-how that we all possess
-« is the fundamental resource
that allows us to function
intelligently, Over time , considerable
knowledge is also transformed to
other manifestations -- such as
books, technology, practices, and
traditions -- within organizations of
all kinds and in society in general
These transformations result in
cumulated expertise and, when
used appropriately, increased
effectiveness. Knowledge is one,
if not THE, principal factor that
makes personal, organizational,
and societal intelligent behavior
possible.

Given the importance of knowledge
in virtually all areas of daily and
commercial life, two knowledge-
related aspects are vital for viability
and success at any level

1. Knowledge assets-- to be applied
or exploited -- must be nurtured,
preserved, and used to the largest
extent possible by both individuals
and organizations.

2. Knowledge-related processes --
to create, build, compile, organize,
transform, transfer, pool, apply, and
safeguard knowledge -- must be
carefully and explicitly managed in
all affected areas.

Knowledge must be managed
effectively to ensure that the
basic objectives for existence are

attained to the greatest extent
possible. Knowledge management
in organizations must be considered
fromthree perspectives with different
honzons and purposes:

1. Business Perspective -- focusing
on why, where, and to what extent
the organization must invest in
or exploit knowledge, Strategies,
products and services, alliances,
acquisitions, or divestments should
be considered from knowledge-
related points of view.

2. Management Perspective --
focusing on determining, organizing,
directing, facilitating, and monitoring
knowledge-related practices and
activities required to achieve the
desired business strategies and
objectives.

3. Hands-On Operational
Perspective -- focusing on applying
the expertise to conduct explicit
knowledge-related work and tasks.

Historically, knowledge has always
been managed, at least implicitly.
However, effective and active
knowledge management requires
new perspectives and techniques
and touches on almost all facets of
an organization. We needto develop
a new discipline and prepare a
cadre of knowledge professionals
with a blend of expertise that we
have not previously seen. This is
our challenge!”

Donna Bible provides us with the
following view:

| think that a lot of businesses are
overwhelmed by the information
explosion in the last several years,
Information specialists should seize
thistime to assisttheir company'sin
managing this information overload.
The problem is made even more
complex by the rapid transition
in company personnel which has
recently affected lot of organizations.
At CTC we are contracted to do
many projects, and remembering



who has done what is not always
possible. The leaming process that
people undergo once they enter this
company all too often leaves with
them, Oftentimes a person leaves
and takes an entire storehouse
of knowledge about their job with
them. If a company could somehow
capture a part of that person’s
experience, then the reciprocal
relationship between employee and
employer would truly be effected
once that parson left or was placed
on another project. Knowledge
management is the attempt to
secure the expenence as well as
the work product the individuals who
comprise a corporafion.

Bob Hallswo rth provides us with
thes e views

| believe;

e That Knowledge should be just
that Not just Information and not
just Data!

e That it should be available from
wherever it is needed, to all those
authorised to recewe it. (Given
mainly Commercial / Intellectual
Property Rights)

e That both Input and Output must
be simple.

 That it should only be entered once
- and then kept up to date *and”
relevant to the enterprise.

e That the language should be
simple and appropriate.

o That the Information should always
support the Learning Organisation.

QUAN LY TRI THUC m:;

e Thatthe customer probably hasn't
fully thought through all the aspects
of developing a Knowledge Strategy
- lts implications if they do, and Its
implications if they don't.

R. Gregory Wenig provides the
following views on knowledge
and knowledge management:
Knowledge Management (for the
organization): -- consists of activities
focused on the organization gaining

knowledge from its own experience
and from the expernence of others,
and on the judicious application of
that knowledge to fulfillthe mission of
the organization. These activties are
executed by marrying technology,
organizational structures, and
cognitive based strategies to raise
the yield of existing knowledge and
produce new knowledge. Criticial in
this endeavor is the enhancement of
the cognitive system (organization,
human, computer, or joint human-
computer system) in acquiring,
storing and utilizing knowledge
for learning, problem solving, and
decision making,

Knowledge: -- Cumrently, there is no
consensus on what knowledge is.
Over the millennia, the dominant
philosophies of each age have added
their own definttion of knowledge to
the list. The definition that | have
found most useful when building
systems is as follows: knowledge
is understandings the cognitive
system possesses. It is a construct
that is not directly observable. It is

specific to and not residing outside
the cognitive system that created
it. Information, NOT knowledge, is
communicated among cognitive
systems. Acognitive system can be
a human, a group, an organization,
a computer, or some combination

KarlE . Sveilry contrasts two tracks
of thought on the subject and two
different levels (summerized
hee):

Knowledge Management is not easy
to define. Let me try to do it from a
metalevel according to what people
in this field are doing, There seem
to be two tracks of activities - and
two levels.

Track KM = Management of
Information. Researchers and
practitioners in this field have
their education in computer and/
or information science. They
are involved in construction of

informatiom management systems,
Al, reengineering, group ware etc,
To them knowledge = Objects that
can be identified and handled in
information systems.

Track KM = Management of People.
Researchers and practitioners in
this field have their education in
philosophy, psychology, sociology
or business/management. They
are primarily involved in assessing,
changing and improving human
individual skills and/or behaviour,
To them knowledge = Processes,
a complex set of dynamic skills,
knowhow etc, that is constantly
changing. 0
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nh hudng cua suy thodi kinh té

toan céu ngay cang thé hién
rd. Két qua kinh doanh nam 2008
cia hdu hét cac cong ty I6n, ké ca
céac doanh nghiép c6 vén ddu tu
truc tiép titnudc ngoai (FDI) tai Viét
Nam déu syt gidm dang ké so véi
nam 2007. Bén canh d6, du béo "sé
con tiép tuc trong it nhét sdu théang
ddu nam 2009" khién hdu hét cac
cong ty dang dat muc tiéu "that lung
budc bung” Ién hang ddu. R4t nhiéu
khoan chi sé bi cat giam va chi phi
cho d3o tao, hudn luyén va tu van
khéng ndm ngoai quy luét nay.

Thét rathi mdc cdu trén thi rudng
cho hinh thiic dao taom u céu
clia doanh nghiép bang m\ khoa
c6 s8n clng véi céc chudngtrinh I'IB
trg va danh gid su phl hopvén con,
cao nhung Vi yéu ciu cAt gidm chi
phi, cac doanh nghiép sé can nhéc
rét ky trong khoang “déu tu daihan”
V&0 con ngudi va hé thdng nay. Néu
ti€p tuc trung thanh vai hinh thic tu
vén, daotao “truyén théng" trén, céc
nha tu vén dao tao sé it nhiéu gap
khdé khan vé doanh s6 va, cling nhu
vay, vdi lgi nhuan, trong nam 2009,
Nhu vay, céc nha dao tao, tu vén
nang suét chat luong cén thay ddi
nhu thé nao d€ co thé tiép tuc tén
tai va phat trién?

Nhin k§ ban chét cia van dé, da
s6 chiing ta déu c6 thé théy nhu céu
dau tu vao con nguoi cla cac cong
ty van khong thay d8i, tham chingay
cang Idn. Ly do chinh cho viéc cét
giam chi tiéu cho linh vic nay 13 loi
nhuan mang lai ti ddu tu vao dao
tao ludn c6 mét do tré nhét dinh so
vdi thdi diém phét sinh chi phi. Bén
canh d6, muc dd tin cay cing nhu ty
sudt loi nhuan mang lai tit loai hinh
déu tu vao dao tao thudng khong ro
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rang va kho udc dodn dé co thé can
ddéi vé mat tai chinh va thuyét phuc
ban lanh dao. Va nhu vay, cén cé
mét loai hinh tu vén, dao tac méi phi
hop hon trong thoi ky nay. D6 14 “do
ni doéng gidy” va "su bao ddm” bang
céch chia sé i ro.

Khai niém “do ni dong giay” that

ra khdng qua mdi trong finh vuc tu

vén dao tao ndi riéng va dich wu

'khéchmmldmg Diém chinh
.tlmgeﬂm*ileGQ\nay 14 thay vi
',giﬂﬂliﬁleﬁc khod dao tao minh c6

thé cung cép réi dé doanh nghiép
tuchon va cl ngudi tham gia, chinh
céc nha tu vén dao tao sé phai tiép
can, phén tich, danh dé Védﬁ xudét
ké hoach dao tao va phét trién con
ngudi cho doanh nghiép. Va nhu
vy, thay vi dé "khach hﬁm’ dﬁ
minh biét ho cén gl thi nguac lai, cac
nha tu vén dao tao sé ndi chokhﬂch
hang biét ho cén gl.

Dé€ co thé thuc hién diéu nay
thanh cong, cac yéu 16 quan trong,
nhét I& danh tiéng, uy tin va kha
nang cia nha tu van. Can c6 mét
bé day kinh nghiém thuc t€ cing
nhu nhiing “céi ddu” suy nghi chién
Iugc dé cac nha tu van cd thé thuyét
phuc doanh nghiép "g6i” tu van dao
tao can thuc hién. Tuy nhién, danh
ti€ng, uy tin va kha nang van chua
du. Céc chd, nha diéu hanh doanh
nghiép thudng cdn maét sy bao dam
vé Igi nhuédn cho céc khoan déu

tu, dac biét 15 trong Iuc kinh té kho
khan. Va nhu vay, su cam két, su
bao dam cho thanh céng sé dugc
danh gia cao.

Méc du cé nhiéu cach bao dam
cho thanh céng nhung c6 1€ cach
phi hop nhét trong théi diém nay
chinh 14 viéc chia sé ni ro vdi doanh
nghiép vé& chi phi thuc hién tu vén,
dao tao. Ngoai kinh nghiém va uy
tin dat dugc qua nhiing 16 gidi thiéu,
cac hop déng cd, viéc chi nhan phi
tu vén va dao tao khi hiéu qua da
dugc ghi nhan va dat muc tiéu dé
ra ti d4u chinh 1&8 mé&u chét cho su
béo dam nay. Bang céch nay, vén
dé vé d6 tré cua dau tu va loi nhuén
dé cép 0 trén da phén nao bi xo4
bd, niém tin vaonha tu vén, dao tao
dugc nang lén,

Tuy nhién, nhdm han ché tdi da
nhing tac ddng tiéu cuc cla “subao
dam”{rén, cac nhatu van va ca céac
doanh nghiép cing cén thoa thuén
vathdng nhéat cac ti€p can, muc tiéu,
nhan lyc, Kinh phi va théi gian thuc
hién “du an”. Chi phi daotao, tu vén
trong. trudng hop ndy (khdng nam
trong “kinh phi” néu trén) khéng nén
c8dinh ma I3 ty 1& véi thanh qué dat

‘duge. 6 cong ma mot yéu t6 then

dsamdong luc cho nha tu van.
Tém lai, bang viéc “do ni déng
giay” va “su bam dam’, céc nha

‘d2o tao, tu vén sé théhnén dudc su
chuym nghiép cang nhu cam két

cho thanh cong i viéc dao tao, tu
vén cla minh. Tuy day khong phai
14 gidi phdp méi nhung rét cé thé né
sé gilp cacnha tu van daotaonang
suét chét lugng vuot qua thdi ky suy
thodi, tham chi vuot trén nhing ddi
thi khéc va phat trién ngay cang
ving manh. O

Huynh Minh Quang
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Khéa dao tao Lean 6 Sigma cho Lanh dao

Khong mét doanh nghiép, mét t8
chuc nao c6 thé ding yén ma khéng
cén thay d6i.Vi vay, nha lanh dao
khéng thé ngan chan sy thay ddi
ma chi co thé tim cach quan Iy sy
thay d6i.

Nhung quan ly thay di 12 mot
frong nhiing cong viéc rét khé khan va
nhay cam bdi nd dé tac ddng dén tam
ly clia nhiéu ngudi. Muc tiéu khéng ro
rang, hay viéc truyén théng khong
cu thé...co thé dén t6i hidu iam, gay
tam ly hoang mang, lo so d6i véi moi
thanh vién.

Nha lénh dao 13 ngudi khi xudng
v thyc hién thay d6i c4n phéi ndm ro
thuc hién thay d6i nhu thé nao, theo
nguyén tic nao, dudi hinh thic nao
dé dat dugc hiéu qua cao nhét,

Hiéu thé nao vé su thay ddi trong
doanh nghiép, thay déi trong doanh
nghiép 1a moi qué trinh cai itén cdica,
hoc thay thé cai c bang cai méi mdt
céch chl ddng dé tao suc canh tranh
6n hon cho doanh nghiép. Chéng han
thay d6i cach thic quan 1Y, lién két,
hop nhét céc bd phan lai véi nhau,
thay d8i ké hoach sdn xuét, kinh
doanh, thay ddi cac tac nghiép...

Dua trén tu tudng quan tri cla hé
phuong phap Lean va 6 Sigma, hién
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dang duoc rét nhiu cdc don vi ca
nhén va 16 chiic quan tam, chung t6i
xin gidi thiéu céc khéa hoc cho Lanh
dao dugc 18 chic thudng xuyén trong
cau lac bd Lean Six sigma Viét nam,
va tai cac Doanh nghiép dang quan
tam trién khai 4p dung.

Vi muc tiéu 12 nh&m hé trg Lanh
dao cac doanh nghiép va 18 chuc xay
dung dugc mdt co ché va mot qué
trinh cdi tién lién tuc tai don vi minh,
dya trén phuong phap tiép cén la
Lean va 6 Sigma.

- Qua trinh c&i tién (Improvement
Process) la gi? La mét qué trinh
KHONG NGUNG trong d6 thdng tin
phan héi ti tét cé cdc qui trinh duoc
DANH GIA duya trén nhdng MUC
TIEU CO BAN clia t6 chic dé duara

ca Innovation va Kaizen

* Innovation l1a gi ? La su cach
tan, sdng tao, caitién,

* Theo ban thi tai sao sy cach
tan, sang tao lai dong vai trd quan
trong trong su thanh cong clia doanh
nghiép? Nhét Ia khi nén kinh t& téan
cdu dang dén dich chuyén tU nén
Kinh té thong tin sang nén Kinh 16
Séng tao thi cac cdng ty phai cé chién
luge “tu lam mdi” minh nhu thé nao?

“Now Is the Best Time for a Change”

T6 Chire Vail Tré Cua CTLY
va Xay dung ké hoach
W | S s va thyc hign cac
2| cac phong ban chire chién luge nhdm cal
3 nang trong qua trinh tién lién tuc hé
i e i e théng
8
2; TP ot Doty || TP Nhin Sy § TP S TPOAm b CL | TP T | TP Tép ™
23
j; Chitlugngsan |~ e Tridn ket |
pham dich vy, 16 wu Shek Be Lean L&wm"":r
} cac chi phi, déng e‘t@t“iﬂ:. ot
Tl meinduotitea 85 trg tht ch cic phom
§ c¢ pham v| CTLT. WOTLT.

Innovation process - qua trinh cach
tan 12 chia khoéa thanh cong cla céc
cong ty Ion nhu 3M, Apple, HP, P&G
va IBM.

» Kaizen ducc ghép tirhai tir tiéng
Nhéat: Kai - "Thay d&i" va Zen - "Tét
hon", nghia 14 "Thay d8i dé t6t hon"
hoac "Cai tién lién tuc". Xuét phat ti
suy nghi ring "truc trac” c6 thé nay
sinh lién tuc 8 bat ky thdi diém nao,
b6 phén nao clia doanh nghiép trong
qué trinh hoat déng. Hoat dong kaizen
14 cédc hoat ddng céi tién nho vira va
xay ra lién tuc trong Doanh nghiép
déc biét 1a tai Nnat ban,

- X&y dyng mdt c4u tric 18 chic
xuyén sudt trong doanh nghiép d¢é
quén I va huéng dén c6 dinh hudng
theo Lean va 6 Sigma vé ddi mdi va
cai tién.

- Trd nén than thiét vdi Lean 6
Sigma

- Hiu dugc 1am sao Lean 6 Sigma
dugc ding dé loai trif lang phi, gidm
chi phi, cai thién thdi gian chu trinh,
cai tién nang suét chét luong va s6
luong ban hang

- Théy ro dugc céc tiét kiém hay
hiéu qua t Lean 6 Sigma

- Dat mét vai trd tich cuc nham
dém bao cho chuong trinh Lean 6
Sigma thanh cdng

- Hiéu dugc lam thé nao dé td chic
trién khai thanh céng va khuyén khich
dobi cai tién.

Thénh phén tham gia: Lanh dao,
thanh vién ban diéu hanh Céng ty,
Trudng phong/gidm sat... ngudi cé
trach nhiém trong viéc duy tri va thic
ddy hé thdng sén xuét kinh doanh
clia Cong ty.

Xem chi tiét chuong trinh tai:
www.lean6sigma.vn www.vpc.vn

Pham Thanh Didu
(Béi c6 Bram khao y kidn cae déng nghiép)

[0 & Sigma 25
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OMIB TY CO PHAN TAP DOAN KV NGHE 60 TRUGNG THANH |

au lac bd Lean 6 Sigma, Trung tdm Nang

Suat Viét Nam Chi nhénh TP.HCM va Cty
G5 Truding Thanh da t8 chic Khéa Bao tao Lean
6 Sigma (LSS) cho Lanh dao Cang ty. Ong Vo
Trudng Thanh, Chiitich kidm Téng Gédm ddc, Ba
Ngd Thi H8ng Thu, Phé Téng Gidm dsc, céc thanh
vién HOi d8ng Quan tr, Lanh dao céc don vi truc
thudc da du khod hoc mét ngay. Tién si Nguyén
Hau Thien, Ong Huynh VEn Xuan, Giam déc Chi
nhdnh VPC TP.HCM, Tién si Dang Minh Trang
clng tham du.

OngPharn Thanh Didu, chuyén gia LSS, Thanh
vidn Cau lac bd LSS da gidi thidu ndi dung LSS
(xem trang 25) va vidc dng dung LSS vao Céng
ty.

e’ Ong Vé Truding Thanh: Chuing toi thét
su rit tu hdo vé su phdt trién khd manh mé cla
Tap doan.Trong vong gan 15 ndm, tii mét nha
mdy nhod vdi s vén von ven khoang 3000USD
& Dak Lak (1993), chiing t6i d3 md rong quy méd
lén dén 7 nha may trai dai tii Phd Yén, Dak Lak,
TP.HCM dén Binh Dudng. Vdi ddi ng(i gin 5500
cdng nhin hién nay (chua tinh 2 nha mdy méi
chua hoat ddng chinh thiic), chiing toi da xust
khiu di dén hon 30 qudc gia trén thd gidi vdi
cdng sudt hon 3000 container/nim. Dé dat dude
nhiing thanh qua néu trén, ngoai nd luc thudng
xuyén cla doanh nghiép trén moi mat, ching toi
con nhé vao nhiing |gi thé riéng cua minh nhu
a) hiéu biét sdu rong vé k¥ thuit ché bién gd,
nhiing tiéu chudn an toan cho san phim theo tidu
chuin quédc té, b) 3p dung va duy tri thanh céng
hé thong quan |y chit ludng theo IS0 9000:2000
va chudi hanh trinh san phdm; ¢) mdy méc thiét
bi hién dai bic nhit, duge nhip chi yduti Y va
Bic, tu dong hda va chinh xdc cao, d) ddi ngil
thiét ké hing hiy bdn duge nhiéu thidt ké cua
ridng minh (trén 80% téng =6 ludng mdumd sin
pham), @) ddi ngd quan Iy ¢ trinh dd thac s§ va
ti€n s§ chiém da s8, va cing ¢é nhiéu nam kinh
nghiém trong nganh ché bién gd, dic biét |2 tdi,
mot nguidi cd hon 25 nam trong nganh, f) ddi ngd
kinh doanh cé kha ndng giao tiép tiéng Anh, tiéng
Phép va tiang Nhit luu lodt, bén canh concé kién
thic khd sdu vé ngaai thuong, va kién thic can
ban vé k§ thudt chd bién gd, g) hé théng khich
hang tot, chl yéu 13 cdc thuong hiéu ndi tiéng
trén thé gidi nhu Carrefour, Homebase, Lapeyre,
Hartman, Alexander Rose, Alinea, Tesco, Metro...
Khéng ngling lai trong chién luge ngdn han,
chting tdi con hudng dén sy phdt trién bén viing
va viéc kinh doanh cé trdch nhiém. Chinh vi viy,
Tap doan Truding Thanh da thuic hién dudn tréng
50.000 ha riing san xudt nhu di thong qua trong
Bai hdi C8 déng thuding nién ndm vila rdi. Sdp
tdi, du 4n Ay con cé thé dude md rong 1én dén
100,000ha do doanh nghiép di va dang nhan
dude nhiéu sy hd trg thudn Igi ti chinh quyén dia
phudng va mét 50 doi tic tai chinh chién luge.
Lic dé, Truong Thanh sé trd thanh mét trong ba
doanh nghiép tu nhin cé dién tich riing tréng ldn
nhit ASEAN, véi kha ning cung cdp trén 30%
nhu cdu hing ndm cla Viét Nam.
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IGTC va LEANTEK
to chuc Hoi thao

A:h Digp Thanh Kiét, GD IGTC va anh TOn Thét Lanh,
eantek, cac dai dién cac Doanh nghiép da gai thiéu
sy c4n thiét cda ng dung Lean trong cac doanh nghiép
nganh May, béo c40 k&t qua 2 dua an didm tai hai Nha
may

Gén day nhiu Doanh nghiép May trong nudc bét dau
quan tAm dén viéc (ng dung phuong phap san xust tinh
gon (Lean Manufacturing) vao nganh May. D& cd mdt &8
doanh nghiép tién phong nhu Viét Tién, Minh Hoang va

MAY HU‘J NGHI

PAO TAO & TU VAN nr‘vn9

dat ducc nhimg thanhcbng 6t dep. Tir ddu thang 10 nam
2008, Cong ty CP Dao ta0 Dat MayQuoc 18 IGTC da phdi
hgp véi nhom chuyén gia Leantek trién khai 2 dy @n thi
diémtai Cong ty CP May Hiu Nghi va Cty TNHH May
Dai Viét. Sau 4 thang thuc hién, 2 du &n trén da dudc ket
qua kha &n tuong:

MAY OAi wél

ng _ m‘ | Glém 55% ttﬁn chuvén mﬁu
5s Dlem &S dai 92!100 frén chuyen Dnem 58 dat &HG) tren tcdn nha
m&u (ban dSu 1 56/100) may (banddu |3 11/100)
e Gidm55% thii gianchdoicla | Gidm 50% thdi gian chd ddi cia cong
H& thSng Andon cdng nhén nhén
Khong gian mét béng | Tiét kiém 15% Tiét kiém 20%

IGTC: Giai phap hé tro kinh doanh tron géi
CONG TY CO PHAN PAO TAO DET MAY QUSC TE

Thénh {§p: 2005; Cong ty C8 phdn g8m 17 doanh

nghiép e déng

Chdc ndng hoat dang: Dao tao va Tu vén chuyén

nganh dét may.

Muc S&u chinh cla Trung 8m la nang cao nang kic

quan Iy thdng qua cac chuong trinh d4o tac vacac dich

vu tu vén trong bdn finh vue chd yéu bao gém Quén

Iy 94n xuét; Ti€p thi va mua ban hang; Quan 1y nguln
nhan luc; va Trach nhigm xa hdi tai doanh nghigp 48

dat d&n muc dich cudi 1a nang cao sdc canh tranh cla

Leantek - chd dua tin cady
cho moi doanh nghiép Viét

&ng ty C8 phén Leantek Viét

Nam (LeanTek VN) la cing ty
chuyén cung c4p cac dich vu tu vén
quan tn, dao tao va danh gia véi cac
cng nghé quan tri hién dai va kinh
nghieém thuc tién

Vi ddi ng chuyén gia hang d4u
trong linh vue tu vén quan tri doanh
nghiép da duo dao tao chuyén nghiép
1al cac hocvién danh 18ng tren thé gisi,
d6ng thai cacchuyen gia cda ching t6i

datimg tne tiptién khaicac md thie
quan tn tién tén ai cac tap doan Ién
nhu Toyola, Ford, Nike ..., véi sy hgp
tac va hi trg chat che véi cac td chie
tu van danh tiéing v8 obng nghé quan
tritai nuée ngoal nhu Lean Enterprise
institute (Hoa Ky), TWI| Network (Hoa
K¥), AMC (Hong Kong),...,

Leantek VN da va dang tu véan
quan tn va cdng nghé cho nhiéu
doanh nghiép trong cac finh vuc nhu

nganh cong nghidp may mac Viét Nam.

34n xu4t bao gbm gl, giay dép, may
mac, soi-dét-nhudm, dich vu nhy
bénh vién, viSn thdng/y dong hda,
ban si-ban 18, . Ngoal ra, cac chuyén
gia Leantek con chuydn giso tr thic
thong qua c4c khda dao 1ao in-house
(ké&t hop x ty bai toan thye t€), hol
thao va cac khoa public cho hang
tram doanh nghiép thamgia.
Leantek VN ludn khdng dinh oo dd
nhiét huyét va i thie o8 cam két dem
d&n cho khach hang sy hai long, higu
qua va hoan thanh muctiéu "Cach tan
quéan tri - CAt gidm chi phi - Tang sic
canh tranh - Phat tnén bén viing®

S Vg o7
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(HUONG TRINY DD TAD GRECH BELTS TRUC TUUEN (ONUNE) (LA AbD

U 10 d&n 12 thang 3 nam 2009,

T8 chiic Nang suét Chau A (APO),
thdng qua Trung tam Nang sudt Viét
Nam (VPC), tién hanh Khéa dao tao
Green Belts truc tuyén cho hoc vién
Vigt Nam. N&i dung khéa hoc bao
gom:

- Khadi niém vé& chét luong va cach
tiép cén dé cai tién nang sudt;

- Hudng dén dp dung 6 Sigma

—

trong finh vuc dich vy,

- Sirdung vong tron DMAIC (Define-
Measure-Analyze-Improvement-
Control),

- Quan ly du an Six Sigma.

Hoc vién dugc hudng dén dé |4y tai
liéu trén trang web APO. Sau kht hoc
néu dat k&t qua, APO sé cdp ching
chi. Hoc vién duoc mién phi tham gia
khéa hoc, tris chi phi di lai &n & cia

hoc vién trong thdi gian hoc tap trung
tai Ha Noi.

Lean 6 Sigma (LSS) dugc APO
d4c biét quan tam. Nhiéu Khéa hoc,
H&i thdo, Gap g nghién cuu vé LSS
dugc 18 chic thudng xuyén. Theo
théng béo cla VPC, APO cing sé cl
chuyén gia LSS dén Viét Nam dé giup
do trién LSS tai céc Doanh nghiép
Viét Nam. O

Trung tam Ning suit Viét Nam

VAN PHONG DAI DIEN TAI TP.HCM
té chuc dao tao tai Doanh nghiép
hodc tép trung:

v Nhén thuc va dp dung Tiéu
chudn ISO 9001:2008

v Ddnh gid néi bé theo ISO
9001:2008

v' Nhan thuc va dp dung Tiéu

Moi chi & ity (€11 143 chudn ISO 14001:2004

C0 Nguyén Duong Quynh Nhu v Dénh gid néi b6 theo ISO

Van phong dai dién Trung tam Nang suét Viét Nam tai 14001:2004

L v Nhan thic va 4p dung OHSAS

160 Nam Ky Khéi Nghia (14u 5), P.6, Q3, TP.HCM 180012007

Dién thoai: (08) 3930 7987, Fax: (08) 3930 7992 v Quén ly Ch4t lugng Phong Thi

E-mail: vpchcm@vnn.vn Nghiém theo ISO/IEC 17025:2005

hoac huynhvanxuan@yahoo.com v 7 Céng cu Kiém soat chat

Théng tin chi tiét cac khda dao tao xem lugng

http://www.vpc.vn v Lean 6 Sigma cho lanh dao va
can bd quan ly
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rung tdm Nang suat Viét
Nam (VPC), truc thudc
Téng cuc Tiéu chudn Po
luting Chat lugng, cé vai b 13
hat nhdn phong trdo ndng suét
va chat lugng quéc gia va 1a
ddu mdi thuc hién cdc chudng
tinh/du dén cla TS chdc Ndng
sudt Chdu A (APO) tai Viét Nam.
Trdi qua hdn 10 rdm phat trién,
Trung tdm Nang sudt Viét Nam
da khang dinh Ia don vi hang déu
tai Viét Nam dao tao chuyénsiu
vé quan ly va cai tién ndng sust
chat |udng. Céc hoat déng dao
tao cia VPC t4p trung vao viéc
trg gitip cdc 5 chic kinh 1 x& hdi
Viét Nam giai quyét cdc nhu cdu
ddo tao vé
- Ly ludn va thyc hanh ap
dung cdc hé théng, phuong
phdp quan ly;

- Cdc cdng cu va ki thust

cdi ti€n, ndng cao nang sust
chét lugdng;

- Phudng phdp trién khai va
ung dung cac hé théng va céng
cu quan ly vdo cdc 6 chuc,
doanh nghiép.

Trong ndm 2008, dude sy hd
trg tiicdc chuyén gia cua Ta chiic
Ngng sudt Chiu A (APO) va Cd
quan hdp tdc qudc t€ Nhst Bdn
(JICA), Trung tam Nang sust Viét
Nam phét trién Chudng tinh ddo
tao: “Nang cao Hiéu qud Hoat
déng va Nang luc canh tranh
doanh nghiép’. Chudng trinh bao
goém cac ndi dung sau:

1. Cic phuong phap thuc
hanh 16t (Best Practices):

+ Muc dich nhd m cung cép
cho 16 chic doanh nghiép cédc
phudng phdp thuc hanh tét 58
va nang cao hiéu sudt sU dung
trang thiét bi céng nghiép théng

Tai Thanh phé HG Chi Minh va cc tinh phia Nam:

Lién he:

Van phong dai dién Trung 1m Nang sudt VISt Nam 8l TP HCM
160 Nam Ky Kndi Nghia (16u 5), P.8,Q.3, TPHC W

©16n thog! (08) 3930 7087
Fax: (08) 3030 7002

E-mail vpche m@vnn.vn

hosc huynhvanxusng@yahoo.com

Wobsite: hitp /v, vpe.vn

TRUNG TAM NANG SUAT VIET NAM

72 Trung tm ti thilc vé néng suat chat lugng

qua viéc dap dung cdc ky thust
cla Duy tri Ndng suit Téng
thé (TPM) nhu: Autonomous
Maintenance, Overall Equipment
Efficiency (OEE), Maintenance
Database Development...

2. Cai tién san xudt théng
qua H& thing San xudt Tinh
gon (Lean Production):

+ Muc dich nhdm cung cép
phudng phdp ludn vé& rat ngan
thGi gian san xudt va cat giam
chi phi thng qua viéc d@p dung
cac ky thudt nhu. Value Stream
Map Flow; Balanced Scorecard
(BSC), Pull System (Kanban)/
Just-In-Time (JIT); Inventory
Control; Human Motivation;
Performance Assessment. .

3. Cai tién chit lugng s3n
phim thing qua chuong trinh
8Sgima:

+ Muc dich nhdm cung cép
cdc phudng phdp ludn va cdc
céng cu hoan thién va ndng
cao chédt lugng san pham dé
dat dugc ddng cdp hang ddu
thé gidi (World Class) nhu:
Quality Function Deployment
(QFD); Design for 8 Sigma
(DFSS), Statistical Process
Control (SPC).

+ Chudng trinh dudc k&t ndi
vdi cdc khda diao tzo cho cidc
i6 chic doanh nghiép dang va
c6 k& hoach dp dung 6 Sigma:
Green Belt, Black Belt va Master
Black Belt. O



( Sinh |l03=ll (‘I,IIJ

» O/ -

Lean / Six Slgma Incubator

B8 NP TN 1dng TN
Glam a5t DOVI

Dia chitidn he :

DOVIConsuht
Lean 6 Syma Incuba o
Mienabdovive

Céu lac bd ednsdngcing vdicac
Adn vivé cd nhén 16 chic

* MO thao gidi théu Lean 8 Sigrma,
c3c phudng phap quan ly va cong oy
cai 1en lién e hién B khbe cho cac
@51 tudng clm doanh nghiép nhén
thiic cho c3c cap lénh dao, chuyén
sau cho cén bd ki thudt, dsi ira cho
cng nhén vién

* D30 tgo k§ thust vién Lean, ©
Sigrma va phdi hdp vdi 18 ohiic ¢ wy
lin nudc ngodi cdp chung chi Lean
Black Shirts, 6 Sigrra Black Belle
Lean 8 Sigrna Black Balls

MGt Vuon Uom (Incubator) theo
dung nghfa: mét manh gat lanh, khdng
phai dé cho cdy moc va chim ddu, ma la
noi dé csc Ban Tré 1o tai thi thd, co mot
“ban dap®, mat "bé phong" hay noi chan
phivong I8 mot “t&m dém 10 x0" néng dé
nhing ham thich vé Lean, 6 Sigma va cac
Phuong phap quén Iy va cong cy cai tién
hién dai khac.

Vuon Uom hé tro hoat ddng cla Cau lac
b5 Lean 6 Sigma, & noitap hapcdc chuyén
gia Lean 6 Sigrmna d4 va dang lam viéc tal
cac Tap doan da Quéc gia, cac Téng cong
ty, C6ng ty va cdic 16 chuc khac tong va
ngoai nudc déglao luu, trao déithong tin va
kinh nghiém
nhdm giup
cac Doanh
nghigp td
chic |én tuc
cal tién.

* Dao tso 131 Cong ty voi chuyén
ga nudc ngodl va/hadc chuyén gia
trong nudc,; cdp ching chi Lean
iImplermenier, Lean Marager, 8 Sigrme
Green Bells

Céu lsc bé 16 chit gip mét than
mét, tmo o5 nghéi nghép, ban luén
vé nghiep vu va v cha phi hop voi
fing It tusi
Xin hén hé
rfo@earBsigma vn

HOAT BGNG DAO TAO LA
MOT TRONG TAM C UA DOVI

D bigt Pao tgo va b8 chule Cip
chung chi diage quie e thaa mhgn dsi
ooi 6 Sigmea Black Belts va Master
Black Bells, Lean Maderyj,oo... diige
ke w5t oo cde b8 chale dao bgo od budn
luyén chuyen nobi¢n & muvc ngoai
{2oa Xy, Singapore,.. ) brién bbai tgi
Digt Fare nhedre giline kot chi phi cho
cde Doank nghién o cd nhan,

DOV §5 chiie cde chuyen i
nghicn etu bbbo it oé ing dyng
Lran 6 Sigmea, cde phuivng phip guin
Ui sé cdng ey chi bién hi¢n dgi khac
i cde Doard nohién brong 8d ngodi
e theo yiu cdu cba b chie 0d cd
whar bromg mulse,

Chis trach nhem xudt ban Tin si Nguyén Hou Then

Congty CO phan Do Vié!, 5728/15 Tran Hung Dao, P2, Q5 TPHCM

Emal wio@eanfisigma vn ¢ Wabsie waw. leanbsigma.vn @ Trinh bay Ten Bat
Gy phep xudt ban s 6SQO-STTTT do S8 Thong tn va Trugén thong cdpngay 22 thang 7 nam 2008

Ky hanxudl bdn 1 kp thang @ S6 luong n 1000 biky o

Inva ché ban CTP RiNN n Bio Nhan Dén TPHCM



