86 13 thing 1 ndm 2010

L4} e

NTEMANCE 4

TUDUY KNOWLEDGE
POT PHA - MANAGEMENT

LEADERSHIP
SKILL




Mitny

uarn |
—g ——'f—'-d

p——

Chaa miing Mam Mdi Canh Ddn 2010,
2010 |15 mét ndmcd nhidu su kign trong dai cla d&t nudc.

Mhin lai chaéng dudng d& qua, xac dinh muc tiéucho 10 nam
tdi: nhitng gi c&n phai dat dudc trong nd m 2020 d& 18y &6 lam muc
tiéuva td muyc tidgu dd ma hoach dinh cac cong viéc i ray.

LEAN 8 Sigma ciling & d3t ra mit muc tigu & thai diérm 2020
dé hoat d6ng. Thii gian s& qua nhanh va khéng chd dgi ai. Hay
nghe ngang, tir higu théng tinvi thangtin Id rmdt ngudn e manh
mé. Va nhu Bill Gate cla Micrasoft 48 tiing ndi: Thang hay bai
I tiy thudc vao viée ngudi ta thu ludm, quan Iy va sd dung théng
tin nhu thé nao.

Bdn tin xin chic nhiing nguidi ham thich lién tuc céi tién va tu
duy dét phd ndm 2010 cd nhiing thénh tich mdi, hung phén va
dédy nghi luc trong hang ngll d&i quén tién phong trang linh vuc
ma& minh da chon.
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HUGNG TGl NAM 2020 oovi

liéu chi nudc cong nghiép cba Viet Nam nam 2020
Vdi chién ludc phdt trién kinh 18- x& héi 10nam 2001 - 2010, Bai
héi 1X cua Bdng (2001) & ra muc tiéu dua nudc ta cd ban trd

thanh nudc cang hghiép theo hudng hién dai vao ham 2020

= LB .‘. | I
uy nheén, téu chi nudc cdng nghép

theo hudng hién dai nhu thé ndo
thi chua dudc néu cu thé, diéu d6
chdc chdn =€ dudc gidi quyét trong
mét chién lude phét tnén méi. Ca thé
I3 chign lude phat trién kinh t€ - %3 b
10 ndrm 2011 - 2020,

Dau sao ti nhéu ndm nay, nhilng
tiéu chi dy eling 43 dudc & cip mét
cach khdi quat trong mét 58 vin kién
cua Dang hodc trong cdc tii léu cua
cac oo guan nghén cliu va chuyén gia
kinh & nudc ta. Va cdctéuchinay Viét
Mam khong ty 4§t cho néng minh ma
con tham khao nhiing téu chi chung
cua cac nén kinh 1€ cong nohiép mdi
trén thé qidi.

Téng quit ki, cd thé néu l&n ba
nham téu chima nén kinh & Vét Nam
hugng téi narm 2020 nhu sau:

Mhdrn 1 ofm cdc tidu chi v& ting
trugng kinh ¥ vi mé. Cdc tigu chindy
phandnhtinh docong nghiép héa cis
mét nude. DS 1a: (1) Quy mé (GOPY; (2)
Téc 46 ting GDPinam; (3) GOP binh
quén dEu ngudl; (4) Tée @6 tdng GOP
birh quin d3u noud'rdm; (5) Ty trong
gié tri ndéng nghiép trong GOP: (8) Ty
trong i tri cdng nogh€p trong GOP;
(7) Ty trong qid tri dich wu trong GOP;
(8) Ty & xudt khdu hang ché tic frong
xudt khdu hdng héa: (9) Ty trong xust
khiu héng céng nghé cao trong idng
xudt khdu hdngché tic: (10) Diénsan
xudt binh quan ddu ngudi; (1) Ty 1€
duding bd rai nhua.

MNhém 2 gdm cédc téu chi phandnh

T ¥ -

chi nay clng gdp mét phdn vao wéc
a6 dinh mik Enog GOP binh quénddu
ngudi. D& 13- (1) Ddn s8: (2) Tée a6
ting dén s6 hang nam; (3) Ty I€ dan
6 s6ng dudi mic nghéo; (4) Ty & ddn
56 thdnh thi (5) Chisé phét trén con
nguidii (HDD: (8) T+ 1& chi phi cho gido
dyc trong GOP: (7) Ty & tré em nhdp
boc & cdp tiu hoc, trung hoc: (8) Ty
€ lao dong trong d6 tudi tham gia luc
ligng lao &5na; (9) Ty & chi phicho v
& trong GOP; (10) Ty & dén =6 dudic
chdmsdoy (1) Ty E ddn s6 s dung
nude sach; (12) Chi 56 bt binh ddng
trong phén phdi thu nhd p (Gini).

Mheém 3 gdm cdc tiéu chi danh gid
mik 45 hai nhdp kinh € gqudc €. Do la;
(1) Gid trixudt khdu hé ng hda, dichwu:
(2) Toc d6 téng trudng xudt khdu hdng
hoa wa dichwu: (3)Vén FOI: (4) Mie ng
nuigc ngodi va fi frong so v G NI,

Tit cac nhém téu chi dinh tinh cd
ban néu trén, cdn d€ ra cdc téu chi
dinh ludng can dat 181 vao ndm 2020.

Dé Viét Nam co vi thé nhat dinh
trong khu vue, GOP cla nuéc ta phai
dat mdc trung binh cua 4 nudc cd
GDP cao nhat hién nay trong ASEANM,
B Malaysia, Thdi Lan, Philippines vé
Indonesia (vao khoang 200 ty LSD)
va 16c d6 8 ng trudng GOP binh quén
ddu ngud hdng ndm phai & mic hai
con ¢5. Bdi néu L€p tuc nhip 46 ting
trugng nhu hién nay( 10 ndmténg gdp
d51), thi d€n ndm 2020, Vigt Nam win
sé thua xa miic thu nhédp binh quan d3u

nguéii'nam ta1 khu vuc ASEAN.

Theo métsd té1 iéu nghiénodu tin
cay, téu chi dinh ludng ma Viét Mam
can va oo thé dat dude vao rém 2020
daithé 5 nhusau:

Ve kinh t6: GDP 180 - 200 {f USD.
Téc 46 tana trudng GDPing m giai doan
2008. 2020: 0 2-10%. GDP binh qudn
dau ngudi: 1.800-2000 USD. Tée 46
tangtrudng G DP binh quan d3u ngusi
nam gial dogn 2008/2020: 7 2-8 B%.

Ty trong gid tri ndng nghiép - cong
nghiép - dich vu trong GDP: 10-44-
48%. Ty B wudt khdu hdng che tic
trong tdng xudt khdu kéing hda: 75%.
Ty & xuat khdu héng céng nghé cao
trong tong xudt khdu hdng ché téc:
30%._ Dién binh quin 83 u nguidn 2. 200
Whingu@i. T1 & duding b rai nhua (tink,
huyén, x4): 50- 100%. Gis tri xust khdu
hang héa wa dch vy 108 1 USD. Tée
d6 t8ng trudng xudt khdu hdng ndm:
8.4%. \Vén FDI: 2.384 trieu USD.

Ve xd hén: din 58 100 triéu ngudi.
T6c 85tang ddn<d hang nam dudi 1%.
Ty E dinsd song dudi mus nghéo (theo
tiéu chi quie iz cb tham klko téuchi
cua LHQ): dudi 5%. Ti & din 6 thanh
thi: 50%. Chisa HDI: 0 8. Ti E chi phi
cho gio dus trong GDP: 5% Ty Ié tré
em nhdp hoc trong tiéu hoc, trung hoe:
100%. Ti l&échiphichoy t& trong G DP:
4.1%. Tilé dan s6 su dung nude sach
(thanh thi v néng thén): 100%.

MNéu dat dugec cdc tiéu chi dinh
lugng rdy, dé&n rdrn 2020, Viét Mam
eling mdichi dat mie fugng dudng vai
nén kinh t& Thai Lan & thai diém hén
nay. i viy, cdc Biéu chi dinh higng
néu trénchi mang tinh chdt tham khao,
dinh hudng.

Ting nganhcdndinh ra cdc chitéu
néng phi hop vdi dé€u kién hdi nkdp
quic t& w3 dc thl phdt trén theo tling
théi ky, va chdngsu sosdnhvithécua
Viét Nam vdi cac nude trong khu vuc
chi ¢ tinh chdt tudng d6itaithéi diém
mé cic nudc 96 d4 dudc the gidi coi
nhiing nudc céng nghgp méi. O

Thao Thii bée Kink 18 Vst hern
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Cdec chuyén gia cho rang, kink &
Viét Nam cén firbo cdch thiic phat
fién dia vao khai thic &i nguyén
va nfédn cong gid ré nhus hién nay,
e chuyén sang mot giai doan phat
&ién cao hon.

Wign Mohién ciu Quan 1§ Kinh &
Trung udng(CIEM)viia hoantdt DE4n
ti€p tuc 881 mdiva chuyén dich cd cdu
kinh i€ gizidoandén ndm 2020, nkdm
ting cdu ndi dia va giam su 1€ thude
cua Vgt Mam vdo bén ngodi.

Theo d6, viéc chuyén d8i cd ciu
kirh ¥ can hudng dén gian doan phat
trén cao hdn, trong 46 téng trudng
phd1 dua vdo ndngecao nd ng sudt, chat
ligng. Cdc nganh céng nohépché bén
su dung vin va céng nghé & thay thé
cac noanh thiénvé khai thée tainguyén
va U dung nhiéu lao déng ré.

CIEM d& xudt noay tronag ndm
2010, Chinh phu cdn tép tuc duy tri
on dinh kinh t&€ vi mé, ¥ thuc hién hd
trg 151 su8t hode bao [anh tin dung d6i
wdi nhiing nhom doanh nohiép cd du
gn dau tu mdi, trong cdc nganh cd lgi
thé canh tranh, cd héu qua v3 46 lan
toa lan. Chdng han, san xudt vit liéu
3y dung, danh bat- ché biEnhaisdn,
dét may, gidy da, khdchsan, san xust
hidng g dung... Cing lic, trong ndm
2010, cén ra soat v don gian hoa, bai
bo it nhat 30% <& tha tuc hanh chinh
hign hanh.

Trong trung han, vdo cac nam
2010-2012, CIEM cho rdng ddu tién
Viét Mam van cdn duy tri én dinh kinh
t& wi mé, cing l0c %3y dung, ndngcdp
hé théng théng tin, théng ké va kinh
€ - x4 héi. Trude hét B théng tin vé
kinh t€ vima, phan tich kip théi vé tinh
hinh trong va4 ngod nudic, cing nhu
anh hudng 6 Viét Nam.

Thit hai, ndng cao chat ludng
hoach dinh v thuc thi chinh sdch,
phdp luat, nhuthanh Bp cd quan frung
vdng tham muu v& chinh sdch phat
tnén kinh . D8ng thdi, cdn tach bigt
3 chilc ndng chd y&u méd Chinh pho
dang thuc hién, gém quan ¥ hanh
chinh nhd nude, digu tigt thi trudng
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w3 thuc hién quyén chi 58 hilu nha
nudc.

Thit ba, ndno cao ndng luc quan
Iy d5utuwa hiéu qua nha nude. Trong
d6, ban hanh tiéu chi thim dinh, lua
chon dudndautu bang vBn nodnsdch
nhd nudc, cd ché phédn bd wdn ddu tu
nhé nude. Déng thoi, rd sosat lai tt ca
du dn dang thue hén hay nam trong
quy hoac hwa lozibo cdc dudn khéng
dép ling yéu cdu.

Thit tu, cdn &6 méi quan tri va
ning cao hiéu qua kinh doanh cua
doanh nghiép nhd nudc, nhu hodn
thénh chuyén @1 tit ca doanh nghiép
nhd nudc sang cdng ty trach nhém
hodc cd phdn, bdi bocdc loai bao cdp
con laL Déng thé, bo cdc dic quyén
va d6c quyénmang lai kdiichcho réng
doanh nghép Mha nude.

Thi ném, ddi mdi cdch thuc
khuyén khich ddu tuxd héi, cdn bang
hn gilia 44 u tu cho xudt khdu va tiéu
diing ndi dia, cai thién d3u tu frus Hi€p
nude ngodi. Trong 46, xdy dung cdc
téu chi chat lugng nha ddu tu va du
an ddu i nude ngodi theo hudng s
dung it t31 nguyén va ko ddng re tén
hein, o6 nhiéu hkam lkidng khoa hoc v
céng nghé han.

Thil sdu, khuyén khich san xust
néng nghiép va 16 chik cudc séng &
ndng thdntheo hudng heén dai; wa thi
bay, t€p tuc hd trg phat trién doanh
nghép nho va vifa.

Nhiing dé xudt ciua CIEM dugc
dué@ ra due &én phén tich vé hién
trang kinh £ ciing nhu cdch thic
tangtrudng cua Viét Mam trong nhiing
nam qua. Theo dd, tif ndrn 2000 dén
nay, nén kinh té d3 dat dude mic ting
truging kha cao, nha do VEt Mam ra
khai tinh trang nghéo va kém phattnén
dé ga nhdp nhérm qudc gr cd thu
nhdp trung binh thép cia thé gifi.

Song déu dng ndi 2 kinh 1€ Vit
Marn dang di theo chiéu dng, dua
nhiu vao gie tang quy md dau i v
higéu qua d4u tu thdp, ddng gdp cla
nhan 18 ndng s u3t téng hdp con nho.
Cach #ng truiding theo chigu rong nay

va g tang sidungcdc ngudn lus +2 tai
nguyén nay khéng cdn phis hgp - CIEM
két ludn Bdi kha rdng huy d5ng thém
wanduil, =6 ludng ko déng 83 dan 4
qidil han, néu khtng cai thign duge higu
qua & u i thi tée 46 ting trudng 161 ddy
sé khéng thé duytri nhu nhiing ndm i
qua, va ¢6 nguy cd gEm dan.

WM& hinh ddu td hign nay néu kéo
dai, theo CIEM, c6 thé lim cho cdc
can ddivi md ind nén mong manh v
bat 6n kinh t€ sé trd thanh nouy cd

[y e oy o~

GIEMcho r8ng, KINh 19 Y15t Nam can 1 bé cch
thie pratwidndua nh Kuvlo NRENCang g M va
Kl thelc 81 nuyan. Snhminh hea: Hedng Ha

thudng truc. M3t khdc, tdng trudng
theochiéu rdng va dua nhiguvdo vén
d3u tu nhu hién nay khdnag 2o ra oo
héi caithién thu nhd p va déi séng mot
cach bén wiing cho ngudi lao déng,
khdng tang dude miccdundidia. Néi
cach khac, cach thifc tang trudng nhu
hién nay néu ti€p tuc kéo diisé Em
gia tng su B thudc cla VEL Nam
w30 bén ngodi. "Thay d8i céch thic
t3ng trudng, chuyén d4di cd cdu kinh
t€ theo hudna nd ng cao chat ludna,
nang suat va hiéu qua su dung cdc
ngudn lug, nhat b vSndiu tu, 44 ted
thanh nhiém vu cdp bdch", bdo cdo
cua CIEM nhdn manh.

MNén kinh € Viét Nam hén nay dua
nhigu vao khai thac va si dung nhigu
tai nguyén thién nhién, hode su dung
nhiéu lao d6ng phd théng. Hiéu qua
cua doanh nghiép MNha nude chua cao,
cua khu vue kinht€ tunhdntrong nude
edxu hudng giam. Doanh nghiép Nhé
nudc chua phdt huy dude vai td ddn
dat chidaotreng chuyén diched cdu
kinh t€. Trong kb do, kinh t& tu nhén
trong nuéic con nho, c hua thé lam déng
luc ting truidng cda nén kinh t&. O

Ngoe Chdy, hitp Amaxprass net!
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Chinh phu sé sat canh cung
cac nha khoa hoc va cong nghe

Sdng 10/1/2010 tai Trung tam HG6i nghi Quéc Gia
(Ha N6i), B8 KH&CN o3 16 chic L& ky niém 50
nadm thanh ldp va don nhdn Huin chudng Sao
vang. Tdi du du L8 ky niém cdé cdc déng chi Uy
vién Bé Chinh tri: Truong Tén Sang, Thudng truc
Ban Bi thu; Nguyén Sinh Hing, Phé Thu tudng
Thudng truc Chinh phu; Hé Pic Viét, Trudng ban
T6 chuic Trung uong; Pham Gia Khiém, Phé Thu
tudng Chinh phu. Cdc déng chi Uy vién Trung
udng Pang: Nguyén Buc Kién, Phé Chu tich
Quéc héi; Nguyén Thién Nhan, Pho Thi tudng
Chinh phu; Tran Van Tuén, Bé trudng Bé Néivu;
Nguyén Xuan Phiuc, Bé trudng Chu nhiém Van
phong Chinh phu; Pdao Trong Thi, Chu nhiém Uy
ban Van hod, Gido duc, Thanh thiéu nién cua

Quéc héi; Pham Khéi Nquyén, Bé trudng Bé Tai

nguyénvaMéitruang; Ha Hung Cudng, Bé trudng
Bé Tu phap; H6 Nghia Ding, Bé trudng Bé Giao
théng van tai; Nguyén Béac Son, Phd Trudng ban
Tuyén gide Trung udng; Hoang Van Phong, Bé
trudng Bé KH&CN. Dén du Héi nghi cén co cdc
dai biéu dai dién cédc ddn vitrue thudc Bé KH&CN,
cdc vién nghién ciu, trudng dai hoc, cdc doanh
nghiép, cdc S8 KH&CN, céc 18 chiic quéc t8 dang
hoat déng tai Viét Namm, cung cdc cdn bd, nha
khoa hoc thuéc nhiéu thé hé.

Tailé ky niém, Bo trudng Bo KH&CN Hoang Van
Phong doc bac cdo diém lai qua trinh hinh thanh
va phat trién cia B KH&CN véi tién than ta Uy ban
Khoa hgc Nha nudc; nhiing thanh tuu quan trong
ma nganh KH&CN da dat dugc, nhét 1a trong hon 20
ndm qua ké& tu khi Dai hoi 1an thi VI clia Bang khdi
xudng cong cudc dai méi toan dién dat nudc... Sudt
ntia thé ky dong hanh ciing sunghiép cach mang cla

+
1. .
e 't

Phd Thil ludng Nguyén Sinh Hung tai 18 irao Huan chucng Sao vang.
Anh: Tién Ding

Pangva dan téc, nganh KH&CN nudcta da dat dugc
nhiing thanh tuu quan trong, that sy co nhiing dong
gop to I6n vao cudc ddu tranh gidi phdng dan téc,
théng nhat dit nudc va thanh cing clia su nghiép
ddi méi. KH&CN da khéng dinh dugc vai tré quan
trong dai véi su phat trién kinh té - xa hdi hién nay
ctia dat nudc. Trong phan bao cdo, Bé trudng Hoang
Van Phongnhdn manh: Chat lugng, trinh dd nghién
cuu va tdc dé thuong mai hda cdc két qua KH&CN
trong hoat déng thuc tién da dugc nang cao, déng
gaép ty trong dang ké thic day tdng ndng suat, chat
lugng san phé°m hang hoa, dich vu, tdng kim ngach
xudt khdu va tang trudng cia cdc nganh, linh vuc
trong yéu nhu ciing nghiép, néng nghiép, thiy san,
vién théng, xdy dung, giao théng, y t&. .

Tai buoi &, dong Pho Thd tudng thudng trnjc
Chinh phd Nguyén Sinh Hung da co bai phat bi€u
danh gia nhiing déng gép cia nganh KH&CN sudt
nla thé ky qua, déng thdi néu rd nhiing nhiém vy,
gidi phdp ma nganh can phai dat tii nay dén nam
2020. Phdé Thi tudéng Nguyén Sinh |
Hiing khang dinh vai tro to 18n clia
KH&CN trong phat trién kinh t& r
- xa hai cla dat nudc. Phe Thi
tudng cling danh gia cao nhiing
thanh tuu noi bat cia KH&CN
trong nhiing ndm gan day vdi sy
ra ddi clia doanh nghiép KH&CN
va budc dau phat trién thi trudng
cting nghé. Phd Tha tudng nhan
manh, Ddng va Nha nudc ludn coi
KH&CN la qudc sach hang dau.

leai & Sigmal 3
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Phi thi tuing
Nguyén Sinh Hong:
*Whaa hac wa cang
nghe dang ngay
cang khing dinh
dude vai frocla
minh dai wdi £ v phat
tridn kinh t8 x5 hal

d ciadit nuos . Anh:
Tign Ddng,

Mhigm vy sdp tdi clia nganh KHACHN la hét siic to
I6n, nhat I3 khi vEn d& thi€u hut ndng ludng, bién
déi khi hdu, .. dién ra ngay cang phuc tap, dé dua
d4t nudc phat trién, nhiém vu 3t @ cho cdc nha
khoa hoc vdn con kha réng né. Ngoai ra, Pho Thi
tudng ciing chi daa ngay trang ném 2010 - ndm
bén I& cla rat nhiéu sy kién - ngdnh KH&CN phai
nd luc chuyén bién hdn niia @& tao 44 cho nhiing
ndm tdi. Theo &, nganh cdn d&i mdi cd ché quan
b, d&u tu va ldm ra cdc san pham cd trong tam,
trong diém 48 tao digm nhdn, thic &by phat trién I
ludng doanh nghiép KHAC M. Theo Pha tha tudng,
Chinh phi dang quyét tdm dua KHACN trd thénh

daing luc truc ti€p cho sy phat tridn kinh 1€ - x4 hai,
dus d4at nudc ta nhanh chdng ra khdi khdicdc quéc
gia cd thu nhép thdp va oo ban tmS thanh mét nudc
céng nghiép vac ndm 2020

Ciing theo Pha thi tudng Mguyén Sinh Hing,
diéu kién tién quyét cho thanh cdng cla Uy nghiép
phat tnén g8t nudc, phat trién nén khoa hoc céing
nghé nudc nha trong giai doan tdi, chinh 1& su théng
nh&t va v chi guyét tdm clm Chinh phi, cdc cdp cdc
nganh, d3c biét 14 su nd I va tinh thén dodn k&t
cla cbng dong cac nha khoa hoc cdng nghé Viét
Mam tnong va ngosi nuidc.

“Téi xin khdng dinh Chinh phii sé st cdnh clng
cac nhé khoa hoc va cdng nghé Vigt Nam quyét tam
thuc hién thénh céng nhiém vu ndng né nhung vé
vang ray”, Pha thirtudng k&t thic bai phat bigu.

Mhén dip nay, Pha thi tugng Nguyén Sinh Hing
dé thay mét Dang va Nha nudc trao tdng Hudn
chudng Sao vang cho Bo KH&CM nhdm ghi nhdn
thanh tich clm B& trong su nghiép xdy dung va bdo
vé& Té quéc trong sudt chdng duding 50 ndm thanh
lap va phat trign. O

50 nam thanh 1ap nganh khoa hoc va céng nghé: 1959-2009
CAN DOT PHA TRONG KHOA HOC CONG NGHE

hea Bé trudng Khoa hac

va Cdng nghé Hoang Van
Phong, néu mudn phdn ddu dén
rém 2020 GDP gép 3 218n so vai
rdrm 2010, khoa hoc cdng nghé
can ca sy dét phd. "Chi cd qua
tay doanh nghiép, slc manh clia
nganh khos hoc céng nghé mdi
dudc boc Ia wva phat huy, Mhung
chi daanh nghiép thi chua di ma
ngudi lanh dao qudc gia cling
phai guan tdmdén diéu nay’, éng
Phong noi.

Bé trudng din ching, nam
2002-2005, t4p doan Samsung
(Han Qudc) bd m 32 ty USD dé
@50 mdi cdng nghé Trong khi &
Vigt Mam, ndm 2001-2005, dau tu
dudc gan 1ty USD cho hoat d5ng
khoa hoc céng nghé. Nhdmtaara
budc dit pha cha nganh, BS s&
lap Qui DS mdi Khoa hoe Géng

4 |edi§Sigma

nghé Qubc gia, quantdm hon nia
tdi dai nglh nghién clu trong cac
trudng i hoc, &5i ngil khoa hoo
8 cdc doanh nghiép, ngudi din
dam mé khoa hoc clng nhu dai
ngll quan iy nha nudc trang linh
VUG rEYy.

"Béi ngl nghién clu trong csc
trudng dai hoc cd vai trd quyét
dinh diénmaa khoa hoc nudc nha.
Can i ngli khoa hoo doéc doanh
nghigp 1 luc ludng quantrong ma
nhiéu rdm ching ta chua quan
tdm. Chinh phil c&n coi nhiing
rgudi dén dam mé khoa heo la
mit trang nhiing luc [udng lam
khos hoc céng nghé”, BS trudng
Hoang Van Phong cho bigt.

Sap t8i, B4 Khoa hoc Céng
nghe cling s& xdy dung chudng
trinh @&u tu phat tién tng dung
khoa hoc céng nghé 4 cac dia

B@ rving Haang Van Fhang: "Sap 11, chung
taied trinh Chinh phil dén n&m 2015 o6 5.000-
10,000 deanh nghisp KHCN?

phudng, d8ng thai hd trd 50 trung
t&rm chuyén giso khoa hoc céng
nghé & cac tinh mdi trung tam 20
ty dbng d& lam d8u mdi phat trién
trong linh vie nay.

"Trung Qudc hién cd 300.000
doanh nghiép khoa hoc céng
nghs, dng adp 15% GDP. S3p1di,
ching t&i s& trinh Chinh phl d&n
nam 2015 et 5 000-10000 doanh
nghigp”, éng Phong noi. O
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Quan ly doanh nghiép theo
mo hinh tich hep Lean-6 Sigma

( GOITHEU )

Tigt kigm chi phi, 16i vu hda =0 dung ngudn Iuc nham quan k¥ san
XUt higu qua, darm bdo chét lvang 24n phdm hay dich vu cung cép ludn
I& mue tigéu phén 48u cda cac doanh nghigp. Tuy nhign, viec van dung
cadc md hinh quan Iy khac nhau d8 dat dugc cac muc tiéu nay thusng
chua cho k8t qua nhuy mong dgi. Trong nhidu truéng hgp, 1t Kigm chi
phiva s dung ngudn Ie hidu qua cd thé dat duge, nhung chét lugng
sdn phdm hay dich vu cung cép lai chua dap dng dugc mong dai ti
khach hang. Mdt mé hinh quan Iy ddp ing dugc cing e cac muc tigu
nhu vay sé gidp doanh nghigp vifa gidm chi phisén xust, via lam ha
l&ng khach hang, thuc su cdn thigt. Cd nhigu md hinhquan hf khac nhau
huténg ti mue dich nay, trong bai vist nay md hinh quan § tich hop gida
Lean vgi 8 Sigma duge dé€ xudt nhu mét cach ti€p cén khac cho cac
doanh nghigp. Bai vigt khdng di 2&u vao cac khia canh ki thuat cila cic
mé hinh quan Iy ndy, ma chi néu 18n cac digm kgi ich ma mdi mé hinh
oo thé dem lai, va tif gde dd quan i doanh nghigp thi lgi ich cudi cing

od the dat duce néu k&t hop hai hoa cac i ich nay véinhau.

Thl trudng va doanh nghlg¢p

Thea khdoedt clia Cd quan do
luting NH&t ban (JMA) nEm 2004
ddi vdi cac doanh nghiép Mhat
ban v& miic 95 quan trong cla
cac y&u td cla hé thdng quan Iy,
céng nghé, t6i sy mong doi cla
khach hangddi vi s3n phardich
v cung cap, két qua cho théy ba
w&u td quan tmong nhat & Ghat
Iuigng —Chi phi — Gigo hang dudc
da s& khach hang mong rmudn.
Trong céc tiéu chi danh gis khao
sat khac vi du nhu cdi tién céng
nghé hay linh hoat trang hé théng
san xust cling chi dudc dénh gid
8 rlc d& vl phai (it hon 30%,
so vl muc hon 7% cla ba yéu
& trén) Ra rang chi phi va chét
ligng (sdn phdm hay dich vu) I3
cac van dé sing con ddi voi cac
doanh nghiép. Lam sao cing ddp
Ung dudc cd hai véu ciu nay doi
héi cac daanh nghiép phaicdcach
ti€p cdn phi hop va hiéu qua theo
dac thd, hiéntrangva néngluccua
chinh doanh nghiép.

- Q
“t;"—-ﬁ'r -

Trong béi cdnh canh tranh gay
gat, 3t giam chi phiva dam béo
chat ludng ciing chinh 15 néntang
dé prat trién b&n viing clia deanh
nghiép. Gac cédc md hinh quan Iy
chét Iudng theo tiéu chudn, vi du
nhu theo IS0 9000, cingco nhiing
hudng dan v& duy i cdi tigén lign
tue cling nhé&m thuc higén cdc bign
pheap kiérm scdt trong qus trinh g8
giarnchi phiva dam baochét lugng
san pham/dich vu. Tuy nhién cac
hudng dén réy chua chi ra duicc
cu thé v& cach thik trién khai, hay
ndi cdch khdc mdi la dinh hudng
con thue hién ra sso doi hai deanh
nghiép phai cd su tim & nghién
cliu cac giai phéap thich hop.

Mhin vao mdt sa md hinh quan
Iy phi tigu chudn, vi dunhu rd hinh
Kaizen cla MhESt ban, céc vadn &
cdi ti€n g8 cdt gidm chi phi sdn
xuat dugc dé cdp dén nhu nguyén
tdc cd ban khi 4p dung cdc md
hinh ndy. Ap dung cdc nguyén tic
Kaizen, ca thé giap giam ty 1& hu
héng clia san pham xudng 25%,

giam chi phi 20% va tdng san
lugng IEn 25%, giup nit ngan thdi
gian giao hang va tdng doanh sd
chocéngty. Cac hoat ddngcai tign
cua md hinh Kaizen bat ddutiinén
tang At oo ban, dd 14 phai cd mdt
miéi tridng 1am vigc bd i s3p xEp
khoa hoo, tinh gidn, tao thudn lgi
nhét chocdng viéc. Chinh nguyén
tdc nay khi dude thiu hidu va dp
dung ning réi cho cac hoat déng
sanxuitkhac, s&dermlaicdc higu
qua nhu ké trén.

&AL S

Sdn xuat tinh gon (Lean)

Mhin lai cgc MG hinh san xuEt
truyén théng, khi chuyén dai tu
san xudt don l& sang san xuat
héng logt, cdc e diém vé cdu
tric thi trung sén pham d4 dudc
thay d6i.

Vo nhiing ndm 1280s-1970s,
khi ndng luc san xudt con thap
hon nhu cdu cin dap dng cla thi
triging, san xuat t3p trung vao
dangsdnphdmihdéngthuding. Cdc
nha san xudt cd gdng i p ung thi
truging bsng s lugng, md hinh san
xuat hang loat ra ddi.

Tdi khi gifia cdc nha san xuat
gia t&ng su canh tranh manh mé,
ddai héi phdi tao ra cac san pham
vdi tinhtaén chi phi hiéu qua nham
ddp (ng thoa mén khdch hang.
Didu nay thic 88y md hinh san
xudt da dang hoa sdn phdm, bit

lean §Sigma 5
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ddu ti cudi thdp nién 1980s. Cdc
bién phdp cat giam chi phi va ché
tao ra cdc san pham mang tinh dé6t
phd trd nén quan trong hgn nham
tang lgi nhudn. Yong ddi cla san
pham ciing dugc nit ngan hon
so v6i thei ky san xudt san pham
hang loat.

N&u nhin vao cd cau gid thanh
clia san pham giiia hai mé hinh
san xuat nay, hang loat va da
dang, cd thé thdy su thay ddi co
ban vé cach tinh gia ban. Chinh
di€u nay doi hoi nha san xuat
phai cé cdc chién luge ti€p can
thi trudng cho pha hgp theo tiing
giai doan.

3 thdi ky san xuat hang loat,
dac diém san xudt la san phéfm
et mauma dan chiée, nhuing dugc
san xuat ra nhi€y, Ay s0 lugng lam
muc ti€éu. Cdng thiic tinh gid ban
duge xac dinh nhu sau GIA BAN
= CHI PHI + LGOI NHUAN

Nha san xudt quyét dinh gid
ban sau khi da tinh todn vé chi
phi phai bo ra va cdn nhac vé lgi
nhudn mudn cd.

Khi chuyén sang md hinh san
xuit da dang hda san pham,
cdng thiic trén dugc thay déi nhu
sau: GIA BAN — CHI PHI = LOI
NHUAN

Ro rang ed su khac biét cg ban
vé cach xac dinh lgi nhuén. Trong
md hinh nay, su canh franh gita
cac nha san xuat o cuing loai san
pham cung cap da duce tinh todn
g€ doanh nghiép co dugc mét gia

T

& ledii & Sigma

bdan mang tinh canh tranh nhat.
Ltic nay, thj truting quyét dinh gia
ban, va néu nha san xuit mudn
dat dugce Igi nhudn cao nhét, chi
con cdch giam duge cang nhiéu
chi phi cang tot. Chinh vi thé, cdc
md hinh quan ly san xuat hudng
téi viéc giam t6i da chi phi trong
san xudl. M6 hinh san xuat tinh
gon (LEAN) ra dti nham ddp ting
cdc yéu cau nay. Mot vi du vé
su thanh cong clia mé hinh nay
chinh 1a céng ty Toyota, véi md
hinh mang ténciia cong ty Toyota
Production System (Hé théng san
xuat Toyota). Cong ty Toyota da
thanh cong tai thi truding v6 ciing
canh tranh & My, va triét Iy cla
ngudii Nhat trong quan tri san xuéat
da khién cdc cong ty ctia My phai
hoc tap. Tl nhing nam 1995, md
hinh Lean da dugc nghién cliusau
rong & My, tai cdc tridng dai hoc
hang ddu nhu Vién Céng nghé
Mat-sa-chu-set (MIT).

Md hinh san xuat tinh gon tap
trung vao 3 yéu t6 chinh la Con
ngudi — Qua trinh — Cdng nghé.
M6 hinh hudng téi su tham gia
clla moi ngudi, vdi tu duy Lean
{tnh gon) luén thudng truc trong
moi ngudi khi tham gia vao cdc
qud trinh san xuat/dich vu. Cac
qud trinh t chtic, quan Iy san xuat
dugc t8i uu hda nham loai bo t6i da
cac loai chi phi. Viéc nay duge hd
trg bdi ting dung c6ng nghé hién
dai, tu ddng hoa. Cdng nghé ducc
ding dé hd trg con nguidi va cdc
qud trinh san xudt mdt cach hiéu
qua nhat. Va tit ca 3 yéu td nay
cudi cting nham tdi khdch hang,
thda man dugc khach hang chinh
la su thanh cdng. Muc ti€u tao gia
tri cho khach hang la it lang phi,
giao hang nhanh, chat lugng tot.
Hai y&u t& mau chét la giam lang
phi va tang toc dé giao hang. Két
hop vdi d6 Ia su linh hoat, tham
gia cla moi ngudi, trén nén tang
chuan hda cbng viéc.

Mo hinh 6 Sigma

Vao ddu nhiing ndm 1980,
trong né luc nang cao chat lugng
cao nhat cho cdc san pham cla
minh, cdng ty Motorola ctia My
da khdi xudng mdé hinh quan Iy
chat ché cac qua trinh san xuat,
va bat ddu dua ra khdi niém 6
Sigma. Su thanh céng cia md
hinh quan ly nay tai Motorola da
tao nén mdt phong trao trién khai
rong rai md hinh nay tai hang
loat cdc céng ty hang dau nhu

| Analyze /N
[

IBM, DEC, Allied Signal, GE v.v.
Cho dén nay, md hinh nay khéng
nhiing dugc trién khai rong rai
trong linh vuc san xuat, ma linh
vuc dich vu ciing dang nang cao
dan chat lugng phuc vu véi cdch
thic kiém sodt chat ché cdc khau,
cac qua trinh cung cap, theo md
hinh 6 Sigma. Co thé ké t&n hang
loat cdc coéng ty da va dang trién
khaithanh céng nhu Bembardier,
Raytheon, Siemens, Nokia,
Navistar, WIPRO, Kodak, Sony,
Siebe, 3M, Polaroid, Citibank,
ABB, Dupont, Lomsega, Amex,
Seagate, Black & Decker.

Pa cd nhiéu cdng trinh nghién
cliu va bai viét v¢ mé hinh 6
Sigma, & day co thé t6m tat cac
dém chinh cla mé hinh nhu sau:
do la su Cai tién thanh qua cda
cac qua trinh: dua trénsu kién dé
gidi quyét van dé theo van dé Chat
lugng nghiém trong déi vdi khach
hang (Customer critical to Quality



-CTQ); C4i ti€n su hai long cua
KH: tang trach nhiémwdi KH, giam
su bét mén clis KH; Giamchi phi:
Giam sai sét v& san phdm, dich
vu va thai gian chuyén giao. Tang
Hiéu suét, gidm ph& phdm. Tatca
nhdm Tang thu nhép, Igi nhudn,
Bigrm ndi bst cla m& hinh 8
Sigma & dng dung cac ki thuat
théing ké d& kier sost cdc qus
tinh san xuit hay cung cdp dich
vu, Cac qud trinh dudc thigt ké
sao cho dat dudc su bién d8i cla
san phdmddich vu I3 it nhdt. Cac
nguyén rhdn gay ra su bign i
dudc xac dinh thdng qua ca3c ky
thuat thdng k&, phan tich céc véu
{6 gy ra sai 16i va tim cdch diéu
chinh & qua trinh dat dude rmuc
tigu & xac dinh.
M& hinh tich hop Lean-

6SIgma

Rd rdng vdi md hinh Lean,
hay san xudt tinh gon, tao @ =3n
phdmvdi it chi phi nhét, giao kéng
trong thdi gian nhanh nhét, =& gidp
doanh nghiép tdng caa khd réng
canh tranh va tang lgi nhudn. Tuy
nhién khia canh chit ludng clia
san pham/dich vy van 1& vin dé
can quan tdm. Kinh nghiém trién
khaitai mdt sd deanh nghiép d Viét

Toc g
Gidm thiéu Iang phi

Thé hién chudi cdc hoat déng
gid tri
Quan Iy vat tu ddng thdi diém
Quan Iy tnjc quan
San xuat nhanh

Higu qua thiét bi

Heat @5ng cai tién, khuyén nghi
Tigu chugn hda tde nghigp
53, PDCA

Bdng 1: So sdnh diém déc trung cda hai mé hinh Lean va 6 Sigma

| Gidm bién i

LEAN 6 SIGMA oovi_.

nam cho thdy su bign dai (khang
déng nhét) v& chat lugng san
phamtrong qus trinh s3 n xust/dich
vuvancdnva dai hdicd bién phdp
kiEmn soat 16t hon. Véi cac doanh
nghiép oo su hd trg & nhd céng
nghé hién dai (vi du tu déng hda ),
co thé khic phuc dudc van 48 nay
tét hon, tuy nhién van céncd sy
kidm sodt, diéu chinh qua trinh.
Chinh vi th&, k& hdp vdi mS hinh
& Sigrma ca thé gidp cung cip cho
doanh nghiép mét phudng thic
ki€ soat qua trinh chat ché, nhi
dé én dinh va gidm su bién ddi vé
chét lugng cla sén phdm/idich vu
cung cip.

Bidng 1 mé td s0 sanh cac
d1ém d3c trung cha hal mé
hinh Lean va 6 Sigma.

Sosdnh su giéng nhau
Cing nh&n manh vao qus trinh,

Chit lugng cao dé ddp Ung
khach hang

Mgén nglia sai hong

RTY, COPQ

&n dinh rrang tinh théng ké
Gédc qua trinh ¢ thé du dodn
DRAIC

Lam vigc theo nhom

Thiét k& theo 6 Sigrma

¥

Leantép trung vao tdngtéc ddclia
qué trinh vdi gidmtdi thiéu lEng phi
B2 igma t4p trungvao qua trinh vdi
giam t&i thiéu sy bign dai;

Cuing nhdn rranh gid midi thidu
chi phi. Lean giam chi phi cla tat
ca cac ldng phi. & Sigma gigm chi
phi qua cac dudn COPQ;

Clng dé cao s tham gia cla
rrai nguidi. Lean cd cdc hoat ding
Kaizen va khuy&n nghi. 8 Sigma
co nbam duan.

Sosanh sy khdc nhauw:

LEAN: téc d& va ldng phi,
ASigrna: bign d58i va sai hdng, va
d=nh gia qua trinh;

24 dung c3c dung cu khdc
nhau LEAN: xdc dinh chudi hoat
ding gia tri, Pdng han, Quan Iy
tnic guan, PDCA, Tiéuchuin hda
congviéc. 8 Sigma: thding k& ndng
I qua trinh, thigt k& rmdu thi, chi
phi chét lugng, DMAIC, v.v

LEANM: sd dung cdch tiép cdn
ki thudt céng nghiép va hiéu
qua s dung thiét bi ndi chung; &
Sigma: sl dung d&nh gia thdng
k&, phan tich sy biEn ddi vé t35i uu
hda théng k&

M& hinh tich hgp

Khi tich hgp Lean 8 Sigma
(LSS) cac trigt ly cua Lean va &
Sigma, cac phudng phap, va qus
trinh dudc k&t hdp hd trg vdi nhau
&8 trd thanh LSS,

Khung thuc hién cis LSS 15 8
Sigma, nhung cach ti&ép can thea
LE AN dugc su dung déac biét trong
vigc thigt 1&p cdc muc tiéu va cac
phucng phép trién khai cdc du én
cai tiém;

POCAcla Leanva DMAICcia
8 Sigma cb thé dugc su dung ket
hop linh hoat;

Cac cong cu Phin tich qus
trinh, Xdc dinh chudi céc hoat déng
¢t gid tri, Prantich sy bign ddi cla
qua trinh, cé thé ding d&ng thii;

ledi §Sigma| 7
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DRV

Tang tc va gidm t8i thiéu léng
phi oo thé dat dudc khi qus trinh &n
dinh vdi muc bi&n d6i nhé;

Cdc phuong phep chinh

LEAN: 52 Mhom Kaizen,
PDCA, Td déng hda, Xdc dinh
chudi hoat déng gid ti, Quin Iy
vittu ding ban, Tham gia clia moi
nguidi, Quan Iy Vat tutheo yéucdu
(Pull Systern);

6 SIGMA: DMAIC, DMADCV,
Mham Du an, BTY, COPQ Giam
thigu Bi€n &3i, Phan hang Dai (Belt
Systern), Giai thudng, v.v.

Két ludn

Haicach tiép cén theo Leanva
B Sigrma k&t hgp cing nhau tao
thanh mét chién lugec quan by At
hiéu qua. Mét phudng phap quan
i nh&m gidm thidu chi phi, mat
phugng phé p nhém réng cao chét

NGOI NHA LEAN 8 SIGMA

Doanh nghiép hang dsu va ihda man khach hang

A 1ri va ¢ hil ludng cao. Gidm 153ng phiva H&n dai

i mdi qua rinh

£ mé Eisn d&i

{Laan) (6 Sigma)
= _ Su tham gia i;hn )
Tn:i_v.: Lall_g cUa mai ngudi: o C‘! 3
ds Phi n31uc dd cdi fignlignive ~ *2 irinh
hdng

Tigu chusn has bang d i lisu

Hinh 1: kigii nha Lean va & Sigma

lugng cdc qus trinh, giam su bién
ddi clia san phdmfdich vu cung
cip. Vdi m&i md hinh, cdc cdng
cy, phudng phép ki thust cy thé
sf oin dude lua chon g8 k&t hdp
cho, cling nhu phi hgp vdi digu
kign thuc t& cla doanh nghiép.
Muc dich cudi cling |a gilp doanh

nghiép ddp Uing cdc véu cdu ol
khdch hang mit cach tét nhdt, higu
qua nhat Mgdi nha Lean-8 Sigma
duidc mdtd nhu trong Hinh 1, 1& mé
hinh tich hdp clia hai phudng phsp
quan ly nay. O
Ts. Hguyén Tiing Ladm
Trung 1dm Hang s wdt Vil Ham

Tap huin LEAN

Cau lac bd Leandsigma kst
hgp vél DOVI Lean 68 Sigma
Incubatortd chife tap hudn LEAN
cho cac Doanh nghid pva té chc
quan tam vao ngay 19/01/2010
tai Thanh phd HE Chi Minh.
Chuyén gia LEAN, Gng Charles
Robinsan (Hoa Ky). Ngidung tap
hugn bao gdm:

+ Mhidng v&n d8 co ban v& LEAN

+ Cac Igi ich cia LEAN

+ Kha nang 4p dung tai cdc Doanh nghidp va
T8 chuc

+ Cac didu kigén, cach thuc ti€p can, thai gian
cdn thidt va lam the nao d€ ap dung LEAN dat higu
qud cao.

+ Trao 48, toa dam v d@p dung LEAN trong thei
dian tai.

Cdc Doanh nghidp va 16 chie cd nhu céu gidi
thidu vé Lean 8 Sigma fai don vi cda minh, xin vy
bng lien hé infofieanbsigmavn o duce hudng
odn chi tigt.

Gng Robinson thanh lap Robinson Consulting
Group ¥si muc dich hd trg cac edng ty cai tign hoat
déng =8n xust. Nhitng khach hang la Ford, Dofasco
Steel, Rohm & Haas, va Pentair Comporation. Ong

8 ||ean§Sigma

Robinzon da hd trg nhidu cdng ty khi ho bat ddu
nghién cdu va dp dung phién ban cda He Thdng
San Xu&t Toyota. Mam 1986, Gng Robinson da
clng nhdng chuyén gia tu v&n khdc thanh l&p
nén Total Systems Development, Inc, mot 16 chidc
chuyén hé trg cac cong ty céi ign hoat ddng san
xu#t. Gng Robinson hign dang lam viée tai Chau A
va Chéu Uc dé hd trg cac cing ty may méc, giay va
khai thac md trign khai cac nguyén ly cla sdn xudt
tinh gon. Trong nam 2008, Ong Robinson gia nhap
Productivity-Asia, dai dign cho nhimng cong ty cua
Productivity tai Chau A

Ong Robinson da tao dyng duge danh tiéng 1
mdt chuyén gia v8 H8 Thdng S4n Xu4t Toyota va
phdt tién cac chign Iuge cho doanh nghigp v& san
xudt tinh gon. Gng Robinson cing 1& déng tdc gid clda
cudn sach Total Productive Maintenance: The Morth
American Experience, duge xust ban béi Poductivity
Press. Ong cing la tac gid chinh cda cudn sach
Lean Manufacturing - A Plant Floor Guide, dugc
xudt bén bdi Society of Manufacturing Engineers
nam 2001. Ong Robingon cdng vigt nhidu bai bao
cho Plant Services, Maintenance Technology, Plant
Enginearing, AIPE Joumal, va IMI Newslstter. Ong
Robinson da thuyét trinh tai MationalllE Conferance,
National Plant Engineering & Maintenance Show,
Society of Manufacturing Enginears, National AIPE
cing nhu nhigu hdi nghiva héi thao khac.
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LEAN 6 SIGMA oovi_.

Lean 6 Sigma trong dich vu

Téng qudt vé Lean 6 Slgma

& Sigma |& mdt phudng phap
luén rEt hiiu hiéu khidude diung dé
cai ti€ncac qus trinh kinh doarh.
Bd 18 mdt cdch ti€p cén phic hap
co thé ding dé gidi quyét vén dé
cho bat ki qud trinh nao trang
ch& tso, mua hang, ban hang,
marketing, céing nghé thding tin, k&
toan... Moi qud trinh déu cd bigén
thign; bién thién mang dén nhiéu
bat lgi, nd phat sinh sai hdng va
lam khdch hang bat mén, Phudng
phap luén & Sigma {vdn do hing
Motorola cla My @8 xudng) dudc
dong J9& gism bién ddi ti bat ky
ngusn nao va nhd dé ta ndng cao
chat ludng, giam dudc chi phi, va
larn khdch hang hai léng.

Phudng phap ludn tigéu chudn
dubc dang d& cditi€ncac qus trinh
hign cé dudc goi | DMAIC, viét 15t
tdr chid Anh co nghia la "Xac dinh,
Bo luing, Phantich, Céi tign, Kiém
soat” trudc khi bat tay vao giai
quyst van dé, vén ndm & khu viic
gdy nhigu phién ha.

Trong lic 6 Sigma tdp trung
vao viéc tinh todn sai héng it nhét
ddi wdi nhu cdu khdch hang, thi
Lean vén xuit phdt ti "Hé théng
san xuit Toyota (TP2), dudc Hoa
ky t9ng quat hda va dp dung nham
gid m bt lEng phi trong néi bd mabi
truding san xust kinh doanh cla
t& chuc.

Hai khai niém ndy khdng khdc
nhau [Em vé quan diém, phudng

-

phap hay cdch thic dp dung va
ruc dich clia chiing.

MNhucdu phai hdp nhét Lean va
2 Sigma lai wdi nhau 13 vi;

* Lean khdéng thé dua qus trinh
dugi sy kiém soat bdng théng ké
dugc.

* Mét minh 8 Sigra khdng thé
cai ti&n manh mé tac &4 qua trinh
vé tist gidm win d&u tu

Do dd hién nay ngudi ta két hop
hai phudng phap nay lai vdi nhau
vé goi la Lean®Sigma (LSS). LSS
dung d& cdi ti€én khdng ngling,
rkérm dat muc dich kinh doanh
(Tiéng rai khdch hang-VOC), muc
dich céc ¢d ddng (TiEéng ndi kinh
doanh-VOB)va sauclungcing I3
yBu t& At quan trong, 46 & muc
dich tao vdn hda cdng ty (Tigéng
ndi clia nhén vién-VOE).

Ap dung Lean 6 Slgma
trong khu vuc dich vu

Dung LSS trong khu vwiue dich
vig nhdm cai tién viéc phuc vu
khdch hang, mo réng kinh doanh
va thu nap kign thic v& cac qus
trinh kinh doanh trang linh vuic dich
vy Phan |dn pham vi cdc dich vi
¥oay quanh nganh i chinh ngén
hang, du fich khach san, cham soc
stic khoe, giao dng, ngudn nhan
e, ban hang va markehng. Cdng
nghiép dich vy baa Famnhiéu logi
bigénthi&n lam phdt sinh nhiéu lang
phi trong mdi qud trinh dich wvu.
Qua cach nhin nay, LSS dudc ap
dungdé nhdn dang cac heat dang
khéng tao gis tri gia tAngva 15 bién
phap nhdm loai ba ldng phi.

MNgudi ta cling sd dung cdc
cong cy dudc dingcho LSS trong
san xudt d8 4p dung cha linh vuc
dich vy, nhu:

Nhén dién bay loai lang phi
co ban: Tén kho, Qua trinh x&

I¥ khéng cdn thiét, Cha dogi, G
déng thim, Sdn xudt qua mic,
Hu héng, Van chuyén

Mgoai @, dua vao d&e tinh dich
vy ta cdnchi y thém:

Tép trung vao téc dd qus
trink

Piéu quan trong |4 gidm bdt
thdi gian khach hang chd dugc
phucwvy. Baycing ladu an LSS
quan trong nhit trong khu wviue
dichvunhdm gidm bt théigian
xd Iy dich vy,

S0 dung "Luu trinh ddng chdy
gia tri - VS

VEM 1a mét cdng cy rat hiiu
hiéu dudc dang trong Lean, nd
giup ta:

Ga thé thdy dong chay gia tri
clia qud tinh va qua dothdy dudc
d&u I3 1ang phi b&n trong cac cdng
vige ducc thuc hién.

Co thé khao sat toan bd hé
théng

Cd thé thdy ngay déng chdy
théing tin, hducdn, khaitrién nhén
luc, thai gian thuc hién mdi nhigém
vy va vanvan.

Ga thé gidp ta xdc dinh uu tign
chocdc duan.

Lam viéc theo nguyén tac va
thue hanh t&t qui tinh.

Qui trinh tidu chudn dugc coi
l& quan trong trong phudng phap
ludn Lean. Cdc tiéu chudn gidp ta

ledi §Sigma) o
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Quy trinh D-M-A-D-V

Bude Céc hoat déng
Xac | *Chondy an
dinh | = pinh nghia du dn: ndu v&n d8, dat muc tvy, khodng gidi han,
Bp nhdm du an, dat tién do.
* Phén fich du @n: oo hdi kinh doanh, phén tich ndi ro
Ba | *Vach @ y8u 18 chét lvcng thigt yEu (CTQY xac dinh khach hang,
luging | phan tich VOC.
* Po luwgng CTQ: do luéng hé thdng, phén tich kha nang.
Phan | * Thist k& chi tigt: Tri8n khai CTQ tif trén xudng
lieh | « Phan tich thist k& chi tiét: dua ra cac khodn myc céin céi tién,
* Xem x&t thigt k& chi ti€t danh gia mét kha naing of thé
Thigt | * Tu&n thd thidt k& chi tidt: i vu hda tap trung! phén tan
k& * Danh gia thigt k& chi tigt
Kigm | * Kiém tra k&t gqua: kifm tra thi dém, &p tai ligu
tra | k& hoach quan b k8 hoach kiSm o4t va kiBm tra hidu qua,

lamviéc d& dangva cd hé thdng,
can thue hanh t8t cd the lam tang
higéu sudt cla cong viéc dichvu.

Can dao tao nhin sy bigt 1am
nhiéu nghé.

MNé&u nhan vién I3m dudc nhigu
nghé thi ndngsusdt va hidusudtcd
thé tdng cao. Cho nén diéu quan
trong 1& cén dinh nghia cing viéc
S rang va cai tién lign tuc ndng
luc cia luc lugng lao déng.

Ngdn ngda dling dé tdi xust

hign nhiing diéu 43 dudc cai
tién.

Digu rat quan trong 1d 1am sao
ngan nglia khdng dé& nhiing diéu
khéng phi hop téi dién lai trong
hé& théng. Co the dp dung "Thd
nghiém sai hdng” cla Lean vao
trong quan Iy dich vu.

F.hic vdi linh vuc san xudt
thuding dp dung qui trinh DMAIC,
trong linh wuc dich wu ngudi ta
s dung qui tinh DMADY - "Xdc

Su khdc blét glda LSS san xuat va dich vu

dinh, Bo ludng, Phén tich, Thiét
k& Kiém fra”.
Dich vu trong san xudt

Bd Il céng viéc cla cdc bd
phan phuc vu san xuit trong mét
nha mdy ché tao, khdng lién quan
@ncdc donvitrictiépchétanm
san phém cam nhan dudc.

Mgudi ta thudng gai 12 LSS
tong Chakbiuong gizo dich (TQ)

Lol ich do LSS mang lal
cho dich vu

Ap dung LSS cho dich vy cd
thé gitp cho khu vuc dich vu dat
dugc nhiing Igi ich nhu sauw Xdc
dinh d& dang nhiing y&u 13 nao
phat sirh lEng phi; Thic &y thuc
hién nhanh chang qua trinh; Tan
dung lgi ich do "Luu trinh dang
chay VSM" mang lai; Tién hanh

LCAN

LSS gan wudt

LSS dich vu

* CTQ - "v&u td chét Iucng thigt y&u®, v8n |a thude do
thue tich cda hé thé¥ng, nha cung c4p (san xuft) co the
dinh truge khing méy khd khan

Co thé kho xac dinh CTQ, cing nhu gilia nha cungcdp va
khach hang oo su khac bist v8 quan niém CTG ty theo
nhén thoe cda mdi ngusi

*C6 the du doan phdncimg lén phdn mém do tist kieém
clia dudn mang lai mdt cach hap Iy khdch quan

Tigt kigm mang ki cho khach hang cd thé bign ddi rEt kn;
I fch tinh dugt bang tiSn nhidu khi 18n han g ich khing
tinh dugc bang tién

* S4n phdm cam nhan dude Chiic nang san phdm &
difu duce xst dén déu tign

San phdm phi vat chédt Su cam nhan nhidu khi vuot 1&n
tién chdc nang khi xermn xet

* DO luiing dac tinh hoac thug tich thuéng rél dé dang

B0 luang thue tich thucng khéng xac dinh dugt hoac xac
dinh mét cach tiy tién

* Co thé xac dinh chat ludng bang ki thuat hoac ding
thuat ngif do dugc 48 dinh Iugng

Chét Iugng thudng duce phan anh bang khoang cach gida
eam nhan ehl quan véi midc mong dei

10 |edi § Sigma
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LEAN

Quan hé glda cdac phoéng ban qua nhdng chll dé€ sau day:

6 SIGMA nr‘l)

LRE | hach hang hibng D fin csy Thetigian: chulky Tish g mehipht
Ban hamg/ - Hai long w4 2an phdm - Higu qud cua | - Thé gian chap thudn hop | - Chi phitdc nghiép
Marketing Manketng ddng - Coanh 34 ban hang
Cuan he - U f&n mua danh cho cong fy | - Uu tién chuyén tiép | - Thél gian chép thusn dua | - Chi phi quan hé quén
guin ching | -Chothién hg biglvé oorg dén quéng céo lén béo chung
Yém fra kinh | - Su hai long cda khdch | -Tllé ban hang - Théd gian thu hdi iénmus | - Chi phidich vo khdng
doanh! Tali| hangbén trong tra cham trd cham thu ducc
chinh - Tlé ng qua han - (Gigi doan hoan thanh bao
€30 t3i chinh
Hau can/ Mua | - Su hai léng cda khach | - Bo thigu hang - Thdi gian hang mua wé | - Chi phimua hang
hang hiang bén trong - T11& hur hdng dén ndi
Ngudn nhdnlw | - Sy hé long cla nhédn vign | - TIé vé hu - Giai dogn fuyén dung - Chi phi fuvén dung
Cang nghé | - Sy hai léng cda khdch | -TlHé oo swcd - Théi gian gidi quyétsuod | - Chu ki gidi quyet sy cd
1hang tin hang - Gid doankifm taphénmém | - Noay phai kiém tra xong
- Ngay phai xong phdn mén

cdng viéc dua tén nguyén téc va
qui tiinh thuc hanh t& nhat; Thic
day Ik lugng lao déng hoc bigt
nhidu ngh& do tinh canh tranh
rmang lai; Ngdn ngifa khéng dé
tdi xay ra cac khdng phi hgp d3
dudc cai tigén.

Trong "Chét ludng giao dich"
bén trong t8 chic san xuft can
rmang lai: Su hai long clda khdch
ha ng/nhin vién, DS tin cdy va
chinh xac clia cdc qua trinh; Rut
ngan thdi gian chu ki (do néng
cao higu sust qus trinh); Tigt gidm
chi phi.

Cua vigc thus hign cac du an
giup cdéc nhdn vién: Biét sd dung
nhiing céngcu don gian nhu phin
tich bigu d3; Ap dungthdng ké mit
cich d& dang; Hinh dung dudc
cdc khadn mue dinh tinh (sd dung
cdngou luutrinh), Céng cutdt nhat
trong"Chat lugng giao dich" & L
frinh dong chay.

Mdét so loal dich vu
thucéng ap dung LSS

1. LSS frong dich vu tai chinh

Tiép cdn Lean va Lean 8
Sigrma hién nay dudc ding phd
bién nhdm ndng cao thuc tich

#53

trong cdc hoat ddng tai chinh &

- Téi uu hda cac qua trinh tac
nghiép & héu tnidng (Quan Iy an
toan trong vigc chuyé’n tién, tin
dung, bdo hiém qudn Iy hd sd,
v.v...) clng vdi viéc giam bt rdi
ro téc nghiép va cai tién vide dEp
ung khach hang,

- Xem xet lai cac gua tinh co
ban va cdc hé théng théng tin
trongcach quanlychie réngchéo
nhamcaitién dich vukhdchhang,
trong moi hoat dang lién quan tdi
linh vuc tai chinh.

- Phat trién mét phudng cdch
thuc hanh quan Iy thuc tich gida
cac nham téc nghiép.

- Thay @& cach ung xd cla
quan Iy cdp trung d&€ ho oo thé
vém irg va gia tang sang kién cdi
tign lign tuc.

2.1 88 frong céng nghiép cham
soc¢ sic khoe

Mus tigu nham cai tién dich vu
ddi vii ngudi bénh, ndng cac kha
rdng dap (ng va tuvan, va tdiuu
hoa viéc dung thiét bi bén trang,
nhung ciing khing bao gid vi
pham phép quivé slic khde, giam
chi phi va phat trién md réng. Bg

I& viéc tao khd ning @& moi cip
trach nhiém trongcac nhom bénh
vién s chon cdc dy 4n sao cho
g5 p dng dutc cac uu tign da dudc
chon, va dua mdt higu ning trién
vang vao trong 18 chie qus vide:
Giam bdt mic tidu thu, Nh&n dang
cac diém in tic; Téchic cdc dong
chay; Gidm bdt thdi gian xUly hd
sU;, Nang cao khd ndng d&p dng
cua ca3c bd phdn tu van: Cai tién
cic tiéu chudn téc nghiép; Prat
trién tinh & d&i; Phat trién quan
hy thuic tich. ..

Gac nganh dich vy khac cling
khai trién Lean va Lean & Sigrma
nham ndng cao ndng suit nhu;
3. Hoaf dong in 4r va bao chi,
nham tiét giam chi phi in &n, thai
gian @ hang va téi uu hoa vigc
phén phi véo chi.

4. Hoat dong bén cang, nhamtdi
uu héa vigéc chit va& dd cong ten
nd, giam chi phi va thdi gian chd
ddi trong nhiing khu vuc co tinh
canh tranh caa,

5. Dich vy hanh chanh cong,
nhdm néng cao chat ludng va tinh
diap Ungcao ddivdi danching déng
thdi giam cac chi phitsc nghiégpcis
ha téng oo 20 céng céng.

ledin & Sigma 31



oavi—. LEAN 6 SIGMA

6. Cho thué xe, nhdm ddy nhanh
t&c dé dap Ung xe ding thdi yém
trd cac thd tuc kanh chdnh don
gian.

7. Phan phdi, nhdm & uu hda
cac tuyén phdn phdi va giam bt
s tién phai tra.

@

8. Siia chifa, nhdmtangtéc nhanh
théi gian sia chila d& dus héng
vao hoat ddng nhanh hdn.

Cdc han ché’

Ly do d& thdy nhat la tai sao
cac cing ty dich vu cdn 1an tranh
LSS, & vi hocal da 15 mdt céng cu
quan ly. Td chiic dich vu can nghi
nhu viy vi cac céng ty cla ha van
cd nhiéu luc lugng lao ddng kha
ki€ scatva ho khéng o sai héng
do dugc dé oo the sda chila. Tuy
nhign cac chuyén gia cho viéc ray
15 khéng ding. Nhiing khdosat gén
d&y chothdy nhiingcdéngty dichwvu
oo Hu tu LSS 320 gt kigqrm dude
nhigutnéudd la cho mdi dusn Do
ngusn nhan luc déng vai tnd réng
lntrong i 18 chiic dich vy, nhdm
dat thang lgi trén thi truging, nguidi
l& nh dao c&n dude dao tao v& LSS
dé can bang vdi cdc chuyén gia ha
ding vé& nhilng céng cu phén tich
bang thang k&

8u e ngai vdi céc 28 o cling
la mét ird ngai khac trén duting
dp dung LSS ela cdc 15 chik dich
vy, Nhigu ngudicho rng 6 Sigma
nghe cd v& qua u k¥ thuit. Tam
quan trong cla cac s6 do & ching
chota mdt cach nhin thau dao vé
cac gua trinh kinh doanh dang thuc
hién. Cac cdng ty dich vucan tip
trung riai chl ¥ vao vige khaitrién
cac dyan LSS vin quan tam d&n

12 |eaii § Sigma

nhu cdu kinh doanh clia minh I3
khach hang va doanhthu Thuyét
phuc dudc cac nganh kinh doanh
dich vu v& k&t qua Idn lao do LSS
rmang lai I& mat thach thic ldn. Con
nhigéu céing ty dich vu vin con cho
la LS8 chi mang Idi ich cho céng
nghiép ché tao ma théi.

Nhigu céng ty higén nay dang
ban mGn vdi viéc chuyén 48 IS0
90012001 sang IS0 9001:2008
clng vdi vigc dai phé wii miic y&u
céu dich vy yéudi do khing hodng
kinh t& thé gidi hién nay cing la miat
trd ngai cho vige tiép cdn LSS,
Cac thach thuc

Sau déy la nhiing khd khén
thdch thic ddi vdi viéc dp dung
L2E trong linh vuc kinh doanh
dich vu: Thi€u nhat quan trong
gus trinh v& cac qui trinh. Mic
dd hailéng cua khach hang thap.
Cdc rdo chén cla 16 chic ddi vdi
chét ludng. Ca khodng cdch gia
tdng gilla marketing va téc nghiép

thuc hién. Thigu dao tao ki réng
oo ban. Thigu chuyén gia dBotao
& Sigma va Lean 8 Sigma co béi
ban. Tam k¢ nggi thay dai tong
nhén vién. Thiéu su quan tdm va
cam k&t cia lEnh dac.

Két ludn

Mdc di & Sigma dudc mai
ngudi biét dén nhu & céng cu
diing d& cdi tign, nhung hién nay
van con dude it noi dp dung, d3c
bigt la nhitng nudc Dang Marm A,
trong do cd Viét Mam. Phén Ign

cdccdng ty dang elidungB Sigma
hodc Lean 8 Sigma 15 thudc cac
céngty lién doanh hadc od ngudn
vén nudc ngoai, ho thia hudng
cach ap dung phudng phap nay
ti cbng ty me.

Viéc ap dung 8 Sigma trong
linh vuc dich vu lai cdn khd khan
hon, vi d&i tudng do lubng thudc
nganh nay khdng & @ng va kha
hinh dung ra qua trinh cdng viéc,
clng khd xac dinh thdi gian gia tn
gia tdng. Slc manh cla phudng
phap ludn & Sigma |8 phdn tich
dinh lugng ma dich vu khéngcén
I&rm trong phén tich dinh ludng,

Viéc ap dung ki thust LSS cd
thanh céng ray khang phu thudc
vao sucan thiét cing Idiich mang
lai cho cdng ty nhém dp dung cai
tign dich wu.

Mat khac Lean 6 Sigma lai cd
uu thé& ap dung trong dich vu hon
I2 8Sigrna, vic Hiéu dudc dang gid
tri, Téi uu hda dong cdngviéc, Tap
trung vao viéc lnai bd nhilngcdng
vigc khéng tao gis tn gistdng, Tép
trung vao viéc giam thdi gian ra
hang, T4p trung vao viéc loai bd
cac nguyén nhin gdy khd khian
trong qua trinh kinh deanh.

NEU nhiing uu thé trén cd thé
ti wu hda phudng phap ludn 8
Sigra thi ta cling cd thé ding
phudng phap nay trong linh vuc
dich v

Do tinh canh tranh trén thj
tnidng ngdy cangtdng, nhiéucéng
ty carnthay tuyét ddicdnthiét phai
dp dung LSS, vi chi cd phugdng
phap ray mdi bdo @medn phdm
l&rn ra cd chét lugng v& dich vu
phuc vu trang thdi gian ngdn nhat.
Mit déucdnchlyld dpdungLES
khéng nén ndn nang chd két qua
d&n nhanh, phai tién hanh 0 i ma
chic chdn; va diéu quantrong cat
yvéu |4 phai cé su quyét tdm cao
cla l&nh d30. O

Ta. BEng Minh Trang swu t5n va tdp hap
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Department of Defense Saves Billions
with Lean 6 Sigma and Minitab

he 5. military is saving billions

of dollarsby irmplementing quality
improvement methods such as Lean
B Sigma, and these savings could
grow even faster as the Departrnent
of Defense takes steps to expand
these initiatives throughout the
armed services.

For example, the Department of
Defense recently selected Minitab
Inc., the leading provider of software
and services for qualty improvement,
for a General ServicesAdministration
Blanket Purchase Agreement.

The agreement makes Minitab's
solutions for quality improvement,
data analysis, Lean, and b Sigma
mare easily accessible at a time
when all branches of the military are
implementing such iniiativ es.
Since the U.S. Army deployed Lean 6
sigrma in2005, nearly 2 000 personnel
have been trained, more than 1 000
projects have been completed, and
rore than 1,600 remain active. The
-

Army credits these projects with
achieving nearly $2 billion in savings
s far,

The Department of the Mavy has
trained more than 5,000 sailors and
Marines as 6 Sigrna green or black
belts since 2006. The Navy estimates
savings from its projects for 2006
and 2007 to be $450 rnillion, a 4-to-1
return on investrnent.

The .S Air Force has trained more
than 500 & Sigma belts, and 5 Air
Logistics Centersreceived two Shingo
Prizes for quality improvement last
year, The Air Force has committed to
240 D00-manpower reduction without
impairing its operational capabilties
due in part to efficiencies gained from
its initiatives.

As more military personnel begin
applying the tools of 6 Sigma, they are
likely to encounter Minitab's products,
inciuding Minitab Statistical Software,
CQuality Companion by Minitab, and
Cluality Trainer by Minitab.

"Minitab’'s software is used by the
rost successfulB Sigma -:nmpanies,
and this agreement gives the military
easy access to the same tools
and solutions," says Paul Engle,
commercial sales leader for Minitab
Inc.

hMany DoD agencies already use
Minitab’s products, Engle notes,
including the Army, Mav y, Air Force,
and Marines. "Our hope is that
this blanket purchase agreement
will make it easier far the armed
services to implerment their quality
improvernent intiatives at horme and
abroad"”.

Minitab Statistical Software is the
leading software used to implement
quality improvement and b Sigma
wiotldwide. Thousands of successiul
companies, including 3, Caterpillar,
Honeywell, Bank of America and the
leading & Sigrma consultants, use
hinitab to improve their businesses
and achieve world-class quality.O

TIN TULD =

Héi nghi Chat ludng
Thanh phé Hé Chi Minh
lan thu 8

ai Hai nghi Chét lugng Idn

thii 8 cta Thanh phé HS Chi
Minh, Chi cuc Tiéu chudn Do
ludng Chét lugng Thanh phd
d3 bao cdo tang két hoat dang
ch&t lugng trang thdi gian qua
va dinh hudng cho thap nién tai
vii uu tién hudng déncdc Doanh
nghiép trén dia ban Thanh pha
ting dung S4n xust tinh gon (Lean
praduction). Viia qua Chicuc da
t8 chiic t4p hudn cho 17 chuyén
viéncla Chicuc vé Lean ds lam
nang cot cho hoat déng trong thai
gian tdi.

L “‘ k
S Tl -
Y Ty

uoc 18 cha tai Ha MNoivaisu hign

dién cla BS trudng Khoa hoo
va Cong nghg Hoang Van Phong,
Hainghi Chét Itgng da d8 cap nhidu
phudng phap cacdng cu hién dai cai
tign lign tuc cho thap nién dén 2020.
Mot a8 bdo cEo khoa hoc w8 Lean
va cac ng dung Lean frong 28n
XUt vadich vy duoc trinh bay tai Hoi
nghi. Te. Nguy&n Hitu Thign da phat
biéu geiy nhitng ndi dung hoat ddng

Héi nghi Chit ludgng toan quéc lan thi 7

y i

iR i :
chat Iugng trong Thap nign 6 vaéi tu
tien phd bién 4p dung cac phucng
phap va cdng cu hién dai v& cai tign
lign tue, trong do cd viec phd cap
tng dung Lean 8§ Sigma cho Doanh
nghiép va t& chic. Can co tu duy
dtit pha trong chi dao va phat trién
tri tug v 2ang tao cla moi ngusi. va
dinh @ muc tiéu cho nam 2020 d8 tir
do x4y dung mot 16 trinh thich hdp.
info@feanbsigma.vn.
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To duy theo Lean

Gi 8 nghiéncuuvé Leantrong

rmat vaindm gén d&y, 43 dudc
trinh bay tu tudng cla Lean, cac
céng cu cla nd nhidu Idn sang
rnoi ngudi déu thdy ring giong va
tu duy cia téi con hdi bac hoc qua.
Xugt prat ti yéu cdu cln phai dién
gidi don gian hdn, di thudng hon
thi cd may mdi cd thé trién khai
oMl Iy thuygt nay
¥ mdng rai 4 Vigt
nam va nhat
12 khi ching ta
dang muén gia
tang kha nang
canh tranh,
ndng cac gia
tr, ham ludng
chat xam trong tling san pham,
dich v clia minh. Téi d& &t suy
nghi va& thd trinh bay Lean nhu
thé& nay.
Lean trong cude séng
hing ngay:

B4 lau lamtéi khSng dudc gap
lai ban cfi, ban thdi cing hoe dai
hoc d& hén huyén, Clng thét la 14
ké tif khi budc sangtudi t tugn thi
t6i khéng can dam mé qud nhiéu
vao cong viec nla. Khang hiéuiai
sao lai phét sinhra 1 nhucdu - dé
la mudn gap lai, thudng xuvén
hdn so vdi nhilng ndm trudc, cac
ban bé & cingchia sé vui budn,
MMay ma mat hdm tinh cb gap lai
mit ngudi & hoo cung khda va
2 fita, sau mdt chdu bia hoi, ndy
ra v tudng "ty tp”. Va bon téi d
quyét dinh tiéu t4p 18t ca =4 ban
cll, d8ng nién, lai d& cing bl khil.
Mam o bon & oo 18t &
10 dua, dude chon di hee
nudc ngoai, va nay dis
rao cling cd gia dinh, con
cai d& hué rén chung téi
rdi t4t ca wg chiing, diu
ré, con cai tdi cho vui.

14| [edii § Sigma

Trudc khi t& chuc ching tdi
ciing hap trl bi, phdn céng mdi
ngudi lo mét viéc, ddu vao day.
Thém chi cdn lam ra hdn mat
k& hoach phdn cdng ré @ng, ai
muza, lBm cai gi, khi ndo ... va
nha téi dudc may mé n binh chon
l& noi tu tap. Tdi rat vui vi mong
mudn ctia minh &3 sdp tré thanh
hign thuc.

Budi gap mat dién ra that vui
ve, tit cd moi ngudi déu dén du,
mdi gic ca 1-2 dai cing dn k& lgi
chuyén ci. Céc chau do it dudc
gaép nhau nén diy la mdt cd hdi
tuyét vai vai ching, &n udng thi
khéi phai ban. Thém chi, méc di
d4 o phén cdng cu thé nhung lai
cd nhiéu ngudi lo xa hdn, nhin réng
hign, 45 rmus thémwa vugtsa ludng
so wii du tcsn. Nhung khéng sao,
vuila chinb ma.

Sau bila tiéc ai cling cam thay
sung sudng vi ¢& dudc gidi bay,
tdrm sy, dnlgichuyéncill Cacchau
thi dugc bé rme ké lai chuyén da d
hoe nudc ngodi thé ndo, dd khdéc
thé nao khi xa nha, da chung séng
vwdi nhau thé ndo trong nhiting dip
T&t, N&-en, toadn ky tic x3 vang
tanh, vai thdng nudc ngodi, 4n
banh mi kh 63 &€ 1au ngay tén
clia s ddy tuyét... nénching rat
thich. Ngoai ra ching téi lai ducc
bi&t thém théing tin w& nhau, vé can
cai, v& cong viéc... Va ca nhiing
gdp ¥, cd hdi trong tudng lai cd thé
hdp tac.

Cudi biis tiéc ching téi clng
ngdi lai & clng xern xét va thdy:

Mong udc cla ching
téi 1& gdp nhau @& han
huyén da ducc bién thanh
suthat Tuyst vsi

V& tai chinh: do cd su
sap Bt trudc, ai cling d&
dugc déng gdp mdt phén,

cungdong gépva

clng vui, nénsau

khi quy&t todn
p 9 blia tiéc co con
thi&a ra chut it v@
kinh phi, khéng
dHng ké - dutcdn
qua hcan hao, Al
clng khen 12 2
va d&m &m, tinh

c3rm

Mat diéu ddng ndi - nhung
h&u nhu it ngudi quan tamvi & 15
chuyenthudng ngay & huydnndi- 13
do co sy tu dy bdo thém, lo xa va
hio tu mua thém, cla mdt =& nguid
nén ching téi cén thil ra sau bila
tiéc, ma chdng ai mudn mang vé
gdrn: rau, hoa qua va thit, rudu,
bia, @& an 3 ché bién ndi nhung
khiing ding hét, do bia tidc k&t
thic hai mudn nén todn bd bat dia,
coc chén ding xang tdi lai & tdi
ngay hém sau mdi don, vi vay ca
nha 4 & d3c mli nigu va thic
dn. MEitdi ba ngdy sau mii, vidd
mdi nhat dan.

Do nha t&i it ngudi, lai phai tidu
thu hét s& thuc phém, & &n cdn
duf lai nénca tudn sau khéng phai
rua thue pham, nhung bat butc
phai dung nhiing thii ma minh cling
khang thich, vi khéngcdntudingon
nhu trudc. BS dithi qua ldng phi,

Ciing do vui qua néncd mot s&
ban lai hoi gua chén - 1& thudng finh
m&, nén ban bé lai phai diu nhau
cungvwe, dia phai thué taxi va & lai
xe guii & nha 16, Cling may 15 nha
tGi & khu chung ou mdi - khu Trung
Héa NH&nChinh, nén cd nhiguchd,
xong sang ham sau ho mdi toi 48
&y xe dudc, mét thémthdi gian va
tién xe ém.

NGt vige nifa cling nén ké ra 46
la do uding gua nhigu va cling hdi
o8 nén mit ban l3i & & vé di hai
nhanh, danh véng nén bicéngan
phat. Cling qua ca.

Nhin lgi t&i thay:



- Mug tigu cda chung tdila gap
go vui vé da dude thuc hién, dat
yéu céu.

- Théi gian thuc hign cong hgp
by, dung nhud du dinh.

- Dy todn hap Iy, ai cdng chép
nhan cang chia sé.

Tuy nhién

- Cdn thda qua nhigu nguyén
li&u nhu rau, hoa qua, thit, rogu.

- WM&t ban bi phat va mdtad ban
phai tra tién di taxivé (vuct qua duf
dinh ) rdilai phéi quay lai ldy xe (m&t
thém théi gian, ti€n xe dm).

- Aiclng an udng hai nhiéu nén
khéng mudn &n cd ngay hdm sau,
bung thi &m &ch ma ndi @ cung
khéng tién.

- Canha 18i phéi chiu khdng khi
toan rugy, khdithudc 14, phdi tigu
thy ¢ thuc phdm thia trong 2-3
ngay sau dd mé khong ddam bd di
vi ldng phi.

MNhu vay 1a dat duge mue tidu
nhung ching toi da dg tigu tn qua
nhiéu, thita qua nhidu, kémtheo &
cde hdu qua khdc (&8t nhign cdn
chép nhén duge)- nhu vay co nghia
14 khding Lean - khéng hidu qua,
khang tigt kigm.

M&u ban hinh dung rang ngéay
nac bancing phai tigp khach, cing
phai vui vé véi ban bé, ngusithan,
vii khach hang, vdi tan hang thi
liéu chung ta cdé chiu dung duge
khong, k& cd w8 mat sic khde, tinh
thédn va chi phi?

Theo guan digm cla Lean la ta
phai dat dugc muc tigu nhung vai
chi phi hgp Iy nhat, sd dung it nhét
cac ngudn lue nhu nguygn vatligu,
thai gian, tai chinh... Lean la lam
sa0 ta ludn ludn o dd kha nang
dé tham du t4t cd cac bila tige, bt
cu khi nao ma ta mudn hoac phai
tham gia... trong khi khdng gay ra
thita gi, anh hudng i d&n ai va mai
frugng xung guanh.

#u3
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B3 that su [a mét thach thae vi
ngusi Viet Nam ta ai cdng mudn
chigu dai ban be that thinh soan,
ddy dd, mém cao cd ddy, Bm bat
nhidu dia - 6 maithg hién réng ta
cd tinh cam, trén trong ban bé..

V3y Lean trong s3n xuat
kinh deanh, dich vu tai
doanh nghiép?

Treng sdn xuét kinh doanh cdng
vay. Lean 14 lam sao d€ doanh
nghigp, cg quan cda ban cd thé
thich nghi, ddp @ng nhanh nhét
val yéu cdu cda khach hang ma
doanh nghi@p van phat trign tdt,
khd nang thanh toan cao, khéng
phéi tdn dong vat tu, nguygn nhign
lidu, sdn pham.

Nhu vdy cd nghia la doanh
nghigp phai
-Lam, cung cAp dang (ching loal,
chédt lugng ) sdn phdm theo yéu cdu
cla khach hang.

- Cung cép dung =8 lugng cén
thigt,

- Giao hang dung thai gian da
thdng nhat,

—
NS
«rr -

i
- Khéng tdn (ho&e t8n it nhat) cde
loai vat tu, ban thanh phdm, thanh
phém.

- Chi phi hgp I§ nhat (ti€n lucng,

noguye&n nhign ligu va cd nhing
chi phi khae nhu xd ly e thdi. ).

- Khad nang thanh todan cao nhat
{vi du trd cdc khodn ng cla ngéan
hang)

-~

Lean la lam sa0 cho doanh
nghiép phan dng nhanh nhét, &t
nhat, higu qud nhat trude cac yéu
cdu ngay cang phuctapcla khach
hang - tde 14 nhanh nhigu tét 2.

Nhu vdy theo tdi don vi nao
chdng cén tgi tu tudng cla Lean,
dac biét vai Viet Nam khi gid tri gia
tang cda ting san phdm cda chung
ta con thdp, kha nang canh tranh
cda chang ta con that dang lo ngai
va dang bitut hdu. N6 khéng phu
thudc vao hinh thie doanh nghigp
4 =dn xudt hay dich vuy, khdng phy
thudc vao dd 1a doanh nghigp lién
doanh hay da cd phdn hda hay 1a
mét don vi hanh chinh c&p tinh,
thanh hay cdp B¢ ¢ Trung ugng.
Tuy nhign méi t& chic cén tim =
mdt phucng phap tigp can, dpdung
khdic nhau do con ngudi, wan hda,
muc tigu cla ho khadc nhau.

Ban nén tri€n khai Lean
nhu thé nao?

1. Xu&t phat quan trong nhat
van & nhdn thic clia toan thé
CBCNV trong doanh nghigp, dan
vi.

Taicho rAng d8 Bm ra ding 24n
phdm, dung 8¢ lugng, kip théi han
giao hang da kho, Nay lai ddi hdi
phai nhanh, chiphi hop Iy, khing od
tdn kho cac loai thitoan thé doanh
nghiép phai hgptac, d8ng léng. Do
vay toan thé CBC NV phdi duae dao
tao ki, oo chung 1 nhan thae thimda
phat huy duge sdc manh tdp thé.
Bancd the tham khdo cdc cong cu
cla Lean, ky thudt lam viéc theo
nhdm d€ dao tao, ndng cao ddn
nang luc chuydn mén, cldng nhu
guén Iy cla CEBCNY.

2. Ban phai xac dinh rd muc
tiéu cla minh va ai 1a ngusi gidp
ban dat dugc muc tidu 4o, Ban
6 gid tri gi v6i ho? Doanh nghiép
cla tan s& phat tién ra sao trong
5 - 10 nam nda va ai 28 faitrg cho
cac dudn nham thue hign muyc tigu

ledi § Sigmai5
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nay? N&u ban khéng phéan bigt, xdc
dinh chinh xac khach hang va nhu
céu cla ho d8 ddp dng thi cac du
dn clda ban dé thye hign ¥ tudng
V& UEC md cua minh 22 khdng cd
ngudn taichinh dé hd trg.

e

A
\

Vay ban cd gia tri gi vai khach
hang, dong gép gicho suthanh dat
cda khach hang? T higu ban vasan
phdm cda ban thi khach hang ra
sa0, ho ¢o khd khan gi? Ho cd thé

sl dung sdn phém, dich vu cda cac
ddi thd canh tranh khdng?

MELU ban oo nhigu tign, nhidu
ngudn lue, nhato, thidt bildn... ma
van khéng gidp hodc lam thda man
dugc cac yéu cdu cda khach hang
thi gia tn cda ban la &t thap.,

Mhu way cd nghia theo Lean thi
g tri cda ban ehinh 1& khd nang ma
ban, =dn phém hay dich vu cda ban
co the gidp khach hang thuc hign
dugc muc tigu cda ho.

Hay lam moi viec d8 gia tang
gia tn cla ban!

3. Ngi ndo trong foan bd chudi
gac hoat déng cla ban dang gay
dch tac, cdn trd gid tricda ban, nhu
lam cho ban phai giac hang cham,
cung cép cac dich vy khdng dap
tng dugc yéu cdu, lam cho khach
hang khdng hal long ... nhdng ndi
did cén phai cdi tigh.

3 d4y ban cdn quan m, tham
khdo téi cdc cong cu dé chén doan
réi hoan thién titng khau, mdi giap
ranh gida cac khau trong toén bd
chubi hoat dong cia minh. To do
ban =8 dua ra cac bién phap xd iy
trong ngdn han hay cac hoat déng
khac phug, phéng ngia, cadi tidn
thich hgp, toy theo ngudn luc va
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mang mudn cla ban.

Quan trgng & lam thdng sudt
khdng nhitng trong to tucng ma
trén thyc 1€ digu hanh san xudt
kinh doanh. Hon thd ban cdn chu
v dén tde dd - nhu tée d& thu tién
vé, t6c dd giao hang, tdc =0 thidt ke
ra sdn pham mdi, e dd sdn xust
ra sdn pham, tdc d§ nhap nguyén
vat ligu, tdc 40 tra tién. N khdng
chi phy thudc duy nhat vao kha
nang cua trang thigt bi, khd nang
cua mdt hay vaichuyén gia gidi ma
dd 1a su hai hoa tdng Iue cla toan
doanh nghigp

4. Ban khéng thé lai don ddu
réi gdp gdp vai va va d8 lai bao
nhigu 16 hdng nhu v8 Kign thic, v
=1f chudn bi cho cac thay ddi, ws
déu tu trang thigt bi. ..

Co ché dan chd, phat huy sdc
manh tap thé, lam vidc theo nhdm
l& /@t quan trong, Ban cd the xay
dung cac nhdm & rigng mat dan
vi dé tu quén Iy, lam chi tinh hinh
hodc lién don vi d8 gidi quyst cac
van d€ phie tap han, /dng hen.
Zu&t phat it nhitng céng vidc, van
d8 nhd 26 dd thdng Igi, 96 tao ra co
sd, niém tin d€ gat hai nhimg thdng
Igi tigp theo.

5. Dimng quén rat ra bai hoe i
nhing du &n, buds di nhd.

Hoat déng tiéu chudn hda, cap
nhét lai cac quidinh, cach thdc Am
vige i t8 chuc cap nhat, dao tao
cho cdc can bd lign quan dé duy
tricac két qus 43 dat duce 28 13 o
sd quan trong cho nhadng cai tign
tigp theo.

8. Thuéng xuygn suy nghi, tim
bign phap caitign d& ti€p tyc hoan
thién, gia tang gid tri cda minh
truge khach hang phai & Kim chi
nam trong todn bd hoat ddng coa
doanh nghigp.

Ca nhw vay ban mdi bam sat thi
trugéng, mditrny lai duge trong vdng
x0&y d&n chdng mat higén nay.

Cdc céhg cu ma Lean hay
ding:

1. M6 ta chudi gid tr - Value
Stream Mapping, nham théng ké,
mé td foan b§ chudi hoat ddng
cia doanh nghigp. Ti 46 cd the
phan tich cac diém y&u, tdc dg,
chét lugng... tign cd trong doanh
nghiep.

2. Thay ddi e4n xudt nhanh -
Quick Set-up, giip doanh nghigp
od phugng phap chuygn ddi nhanh
sdn xusat tir sdn phdm nay sang
sdn phdm khac ma han chd céc
zai héng cong nhu gidgm thai gian
can thist d€ chudn bi. Véi phucng
phap nay doanh nghiép co thé lam
ra nhing I hang nhd, d44p dhg
nhanh cac yéu cdu da dang cua
khach hang vai chat luang va chi
phithich hap

3
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3. San xudt theo Iuc kéo - Pull
Manufacturing, =€ gidp ban giam
dang k8 tn kho cac loai, sdn xugt
vita di 4 ddp dng yéu cdu. R&t
nhigu cdng cu khac nhu san xust
dung lue JIT hay céing cu Kaban of
thé a0 dung.

4. Ty nhén biét va thdng bao
cac sai hdng - Poka Yoke, bang
nhidu phucng tién don gian 38
gidp tanty nhan bigt, yéu cdu phai
kh&c phuc va khdng cho ban tigp
tuc lam sai.

5. Con &t nhidu cac cdng cu
khae, tuy nhidn ching ta sé tham
khao sau... O

w
r

Trdn Hgoc Trung,
Cang 1y dich vu chdl lugng quic 18
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Bao tri tinh gon

+ Muc tiéu chinhcia BTTG B ldm
cho mdy moc, thiét bicoa conatychay
én dinh 100 % déng théi gam it nhat
50 % chi phi bao tri.

+ Mudn viy cdn diéu tra va phin
tich co hé théng ting may va hé thdng
dé xdc dinh nhilng nguyén nhdn gdc
e réo giy ra truc tric, hu hong cho
'y, 1 d6 vach ra nhiing trink tu, qidi
phap, 50 d8... bao vé may tranh khoi
cac nguyén nhan rdy.

Cé ba loai théi gian ngling may; 1.
Maling may do sa1 <ot ciz ngudi van
hanh hodc noudi Bp trinh:; 2. Naling
may do gu trinh b2o tri phing noié
khéng dong, khéng thich hop; 3. Naling
may do huhéng gdy ra bdicdc nguyén
nhén nhu: nhét, rung déna, 3n mon
héa hoc, mai mén cd hoe, dng buyi,
qud dién 4p hodc dong dién, nhiém
ban bui, nudc, acid, tap chat trong hé
thdng thay lue, v.v.

ASigma, 1300000 v& TPM thuding
d€ cdp dén hai vdn d€ d3u tén. Con
BTTG nhdn manh t8m quan trongcia
ca ba va tap trung vao van dé thii ba.

Viduddn gidn nhusaw Chingla eb
thé trif nhién liéu 8 ddu @6 nhung phai
tra nh ngudn nhigt va dey. Dude nhuwdy
thi cé thé tranh bj hoa hoan.

Tudng tu nhuvdy, néuchingta co
thé loai tril cdc nguyén nhdn gdy ra hu
hongtrongedng tac bdo trithisé khdng
xay ra van hanhsai, Bm ldn, khuyétiat,
stfa chila, phyc héiva ngiing may.
Cac bude thye hien BTTG -
DMAIC

Budc 1: Xac dinh vin 48 (Defire
the problem): May mde 14 nhilng edng
nhan cd néng sudtcao cia mot doanh
nghiép.

Thuging may mas céd “ludng’ cao
heincon noudi. Khi mdy mde bi naling,
doanh nghiép bi mét doanh thu va Igi
nhudn. Vivay cdn xdc dinh i su wiéc,
wan dé xay ra.

Bufc 2: Gidm 33t wé do luéing van
dé (Montor & Measure the problem):

P 4

Gam satthéi gan naling may v do,
tinhchi phi, t6n that do ngiing may.

Méu ehing ta c6 mdt hé théng
Quan Iy bao tri bang mdy tinh CMMS
(com puter mainterance ma ragement
oystem) hodec mdt hé thdng quan Iy
cung Ung va phiéu bao tri t6t thi cd
thé tinh dugc tém nang b€t kiém v lgi
nhiwd nihu dude néu trdnh duce ede hu
hongxay ra. Cando v bao cao nhilng
vindésau dy(trongrdmqua): 1 Bao
nhiéu Phiéu yéuedu bie tricho nhilng
En ngling may kbdng k& hoach ma
ban A4 6 trong vai thang qua, trong
rdm qua?; 2. Bao nhigu oidi noling may
khéng ké hoach? Bao nhiéu gié bao tri
duidc thuc hign bdi ngudicia nha méay
hodc cla bén ngcdi? Bao nhiéu gl
ngiing may do hé théng ed khi, thuy luc,
dién bi hu bong? : 3. Bao nhigu ddng 44
duigc ehi cho wige sUa chila may méc?;
4. Bao nhiguchi phidé st chia cic bi
phén dénti(nd bd v thué ngodi)?; 5.
Bao rhiéu chi phi & <& chik cic bd
phén thiy lug (ndi bS v thué ngod)?:
8. Bao nhiguchi phicho dfuthiy i?;
7. Bao nhiéu chi phi d€ xu by ddu thiy
lic phé thai; 8. Cé bao nhiéu hé thdng
thiry luic?: 9. Cé baonhéu may bay hé
théng dé€u kh€n bang PLC! may finh
duidc su dung & nha may?: 10. Mhiing
khu vie hodc céc mdy moc, thét bi
rdo can phai bét siic quan tdam?; 1.
Chi phil ton that! thiét hai do mét gig
ngiing may tal bd phind day chuyén/
nhd may k& bao nhiéu?, 12 Nkin chi
phi mdi gk ngling may vdi téng 6 qib
ngling rmay & muc 1va 2.

MNéu ban loai trii dude 70% - 92%
ruc 58 12 thi co 44 ng d€ ban w3 cong
ty quan tim khéng?

Budec 3: Phan tich lam thé ndo dé
g | quyét hodc loar trif win 4€ ndy
{Analyze how to solve oreliminate the
problern):

K¥ su bao fri cua cdng ty, hodc
chuyén gia tuvdn <& phan tich va xdc
dinh @61 wdi moi mdy, thi€t bi gidi pha p

bao v& mdy cd hiéu qua nhat & trdnh
cac nguyén nhan réu trén.

Mén véu cdu ho wiét bio cdo chi
tét, theo tiing may, cach thic bao wé
may, thigt bi, dungecu cdnthigt, nhiing
chi ddnldp datchi tiét, du todn chi phi
thue hién. Quyét dinh co ddu tu hay
khéing phu thuéc vio dinh gid cula
ching ta khi so sanh loi ich nhd thé
gia n nglfng mdy giam ¥4 gl nhudn gia
tang nhu dude dé€ cdp © muc sd 12,

Bude 4: Lip dat v thue hién(linstall
and Implerent); Nhiingchi din |3p g5t
néu trén phai chi tiét, cu thé dé nhdn
viénbao tri cla ching ta cothé [dp d5t
dé dingwva nhanh chong nhiing thiét bi,
phudgng phép, linh kén, vy ..

Budc 5: Kiém soat duan({Controlling
this project): Kém soat BTTG khéng
can nhi€éu cd gang Cde budes thuc
hién & trdnh vdn banh sai hé théng
thiy |ue v théii gian ngling méy cd thé
giarn trong thie t& d8n 90 % lao dong
thue hiéncéngviéc bao tri phéng nalla
va phue i, ddngthéi kéo dai tugi tho
gla may.

Két lugn

“Bao tri Tinh gon" nhar Em gidm
dang ké hu hong ody noling may ¥
dinh tré sanxuat. Bao tri Tinh gon nhdm
bao vé may, phong tranh cée nguyén
nhin gdc rél thue su gdy ngiling may
chii khéng phaichila tnéu ching. Bat
kir kif suf hodc nha quan ¥ bao i ndo
déu ot thé bat ddu Bao tri Tinh gon
bang cach bao v& cac thigt bi diéu
khién, tu dong héa, thiy kic, khi nén,
wv... tranhcae nguyénnhdn ofc ré giy
ra wan hanh sai, hu bong, ngling may
nhudd néutrén Hu hdngbo mach, hé
théng thiy luic v& van hanhsaisotchila
tréu chidng chir khéng phai l& nguyén
nhdn namsdu phia duicdc héntugng
nating may ngodi ké hoach.

Bao tri Tinh gon dem lai nhiéu lgi
ich nhu: Larn ting kii nhudn, Dam bao
gdn 100 % théi gan mdy hoat &ng dé
San xSt Tinh gon, GEm dang k& chi
phi bao tri truc tép va gin tiép, Giam
su phu thudc wao dich vu ho tro bao fri
bén ngodi. O
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BEEEIEA " (ay dai thu” cda gidi CEO

Khéng it doanh nhén thé gidi
cing nhy nhiéu tdp dodn
danh tiéng da tién xa trong
sy nghiép hdn sdc tudng
tudng cua ho déu phdi chiu
dn Peter Ferdinand Drucker -
mdt chuyén vién tu vn qudn
tri kinh doanh ddng dudc goi
bang Théy.

Peter Ferdinand Drucker
(19/11/1909-11/11/2005) 12 mdét
chuyén gia tu van quantri va dudc
rménh danh |3
"nha sinh thai
hoc xd hdi".
Banh gid trén
phudng dign
nang lgn hdnthi
co thé col dng
nhu lé ngudi cha d8 @ducla nganh
"guan tr hién dei”. Vdi 39 cudn
sdch va vo 8 k& nhiing bai bdo tu
the loai nghién clu hee thuit cho
d&n phdthéngcim Bing & cho thay
larm th& ndo & 16 chit con ngudi
théing qua 4t ca cac linh vuc clis
ddi e8ng x4 hdi —trong kinh deanh,
chinh phd va& nganh phi lgi nhuin
tén thé gidi. Cdc tdc pham cla
éng thugng du bdo dude rat nhigu
buidc phat trién trong dai giai doan
cudi thé ky 20, bao gdm: vin o
tu hilu héa va phén quyén; s gis
tdng vé suc manh cla Nhat Ban
tnang nén kinh t& thé gidi; tam quan
trang mang yéu 18 quyét dinh cls
Marketing; va su blng rd cla %3
hai céing nghé théng tin vdi sucén
thigt cla nd tnong sudt ca cudc ddi
hoc t8p khéng nging.

Kinh doanh vi dam mé
quyén ldc

Su nghiép nghiéncliu v& nganh
kinh doanh cls Peter Drucker duide
chdpcanhtld ndm 1942, khi nhiing
tédc phérm ddu tay v& chinh tri - x3
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héi g8 dua &ng tiép cén vdi cdng
viéc ndi bécla Hing Otd General
- mét trong nhiing t8p doan Idn
nhét ténthé gidi vao thdi digmda.
Nhiing kinh nghiém & ch&u Au dé
lai trong &ng niérn dam rmé vdi cac
van dé lin quan d8n quyén L.
Ong chia & niém dam mé cla
rminh wdi Donaldson Brown, mdt
nguidi ca tri tué béc thiy luén ding
sau hdu thudn che ban lEnh deo
clia GhM. N&rm 1943, chinh Brown
dd mdi éng vao t&p doan lam
chuyén vién phan tich khoa hoc
»& hditrong khedng2 nédmcho tap
doan. Dnucker 48 oo mat taitat ca
cdc budi hop, budi phdngvén nhén
vién, phan tich san phdmva quyét
dinh cac budc di cho tdp doan.
Mét cudn sdch tdp hdp moi
thanh qua, v tudng cis tép dodn
déd duge truyén bd qua mét chudi
t& chiic da bd phdn clia GM ciing
rnét loat cde bai bdo, od vin tuyén
dung & b sung cho nhiing cudn
sdch. Tuwy nhién, chinh GM ciing
phdi qua b3t ngd tricc En pham
tai chinh nay. Drucker 43 tling qdi
Y /@ng tap doan 616 khdng IS nay
cd & cinphai xemn =&t lai dng chd,
nguidi vdi thdm nién chinh tritrong
quan hé khdch hang, quan hé dai

tac, quan hé nhan vién va hon
thé. Can vabi bd phdn chi chét cis
tép doan, vy dinh ma Drucker dus
ra €& bi danh gis khéng t&t. Chi
tich tén kinh cla GM, ngai Alfred
Sloan, hét st thdt vong vé cudn
sach va &ng cai nd nhu khéng tén
tai, khéng bao gid @8 cdp hodccho
phép & cip dén sy hién dignciis
nd. By cling 14 diéu mé Drucker
sau ray van ludn nhac lai.
Drucker &8 tling ndi Eng, ngLidi
quan Iy phai la mét nha nghé thust
tu do va &ng ciing da truydn dat
nhiing kinh nghiém quan |y cla
minh qua nhing bai hoc bang
nhiéu phudng phap thuét hoc khéc
nhau td s hoc, x4 hi hoo, vt Iy
hoe, tam Iy hoo, van hda cho dén
t6n gido, Ong clingtin tudng manh
mé rang {8t 3 cac linh vuc, bao
gdrn tat ca trong linh vuc ca nhan,
va cling ding ca linh vuc khos
hoc. Drucker d& viét trong cédc
tac pham v dai clda dng vao ndm
1973, trén cuong vi giarm déc k&
hoach, gam dbc phu trach edng
viéc va thuc tién nhu sau: "Thuc 18
15, trong %8 hdi hién dai ngay ray
thi khéng o bat ky mdt nhdm l4nh
dao réo khdc ngosi cdc gid mdéc,
néu nhu nhing giam déc chuyén

CAC GIAI THUGNG VA HUY CHUGTNG
Drucker dd dudc nhan hugn chudng vi tu do cla chinh phd Heoa
K¢ do téng théng George Y. Bush trac tang ngay ming 9 thdng
7 rém 2002, Ong ciing nhdn duge huin chuong tugng tu td chinh
phiiclia Nhat Ban va Ac. Ong |2 Chil Tich Danh Du ciia t4p doan
quan Iy phi lgi nhuidn Peter F. Drucker Foundation, éng la l&anh dao
cdp cac cim t8 chic ray i ndm 1990 d&n ndm 2002, Trong nam
1969, éng cling nhdn dude gidi thudng hudn huy chugng NYLU cao
quiy nhét, UtEng théng chi thi cda NYU Drucker &8 dudc gidi thigu
vio té chic Junior Achievernent, My, Tda nhd thudng mai danh
tiéng va&o nam 1996, Theo nhiing théng tin hién ca thi éng dang
nam giti 25 chuing chi hac v tién sicac loai cla cdc truting Pai hac
ti Hea Ky, Bi, Sec, Anh, Tay Ba Mha cho dén Thuy S
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rdincla ban, va dic bigt 13 451 v
cac nha kinh doanh, ho d8u khéng
nhkdntrmch nhigértrong nhiing viéc
chung, khéng rrét ai khac cd thé
hodc gé& oo thé”,

Drucker ludn bi thu hdt bdi
nhiing két qu dat dugc khi phat
trién con ngudi, nhitng ngudi ludn
l&m viéc bang fri &c hon & bang
déi tay. Ong ciing d3 ngac nhién
bdi rét nhigu nhan vién, ho hidu vé
céing viéc cla chinh ho hdn 1a éng
chil hay d5ng nghiép v& ha ciing
chua the hdp tac vai nhiing ngudi
khdc tnong rmdt t8p dodn lén. Bdn
gian nhu |& ban tar t5t vé van dé
nhdn luc, Drucker 48 phédntich va
giai thich nhiing thach thic dat ra
dai wii nhiing hudng di phéd bign
v& cdch té chic digu hanhcho mat
tap doan.

Phugng 18i lam vidc cla éng
dude ti€p nhan k&t sl nhiét tinh
trang gidi kinh deanh bat diu trdi
day trénthé gidi nia cudithé ky 20.
Vao thei diém da, nhiing t8p dagdn
lén d8u g5 phat trién ddy chuvén
san xuit hang loat cho ndng suat
cao va tao ra nhiing sdn phdm
hang loat, Cdc nha digu kanh déu
da nghi rang, ho t&t nhién & phai
biét cach digéu hanh tdp dedn, va
chinh Drucker da chi mcho hothay
nhiing I& héng trong lang tin 8y cla
ho, nhiing I& hdng ma ca the lam
tap doan xubng dic. Qua cdch ndi
cla mat ngudi Atam hiéu, éng gid
sif rAng cdc d5c gid déu rdt théng
minh, ca chiing muc, cham chi va
rat thign chi. M&u nhiing tap doan
cua ho dang c& géng gudng, thi
ang tin na thuting 1& bdi vi nhiing
v tudng cd hii, nhiing hudng di ba
hep, hay nhiing bat hda rGi bd.

Trong sudt o3 su nghigp tuvaEn
vign kéo dai, Drucker &5 lam vigc
cho @At nhigu nhiingsiéu tap doan,
nhu l& General Electric, Coca -
Cola, Citicorp, h&ng May tinh Bién
Toan IBM cla My va tdp doan

#5Y

KINH NGHIEM QUAN LY oovi

The purpese of a btisiness is ko
ereale a etilosmer

Peler Drucker

Intel. Ong A5 tuvan cho st rhigu
nha I&nh dgo kinh doanh sang gia
nhu Jack Welch (GE); A.G. Lafley
(Procter & Gamble), Andy Grove
{Intel), John Bachmann { Edward
Jones), Shoichiro Toyoda, chil
tich danh du cla t&p doan Toyota
Motar va Masatoshi lto, chi tich
danh du clia hiép héi lto-Yokado,
t4p dodn bdn I8 l6n thd hai trén
thé gidi,

Chinhsuthiu hiéu cla Drucker
da gidp cho cong viéc kinh doanh
vugt xa tudng tugng. Ong gili
chic vu t v8n vién cao cdp cho
r&t nhidu 16 chic chinh phd My,
Carada va Nhat Ban. Va dac biét
nhét 1& dng giup cho nhiing t& chvic
phi lgi nhudn hoat dong hét sic
thanh céng. Gills rdt nhiéu nham
linh vuc x4 hdi, éng clng 45 dua
ra &t nhidu 18i cf vin d6i vdi Dai
quan clu t& MNhing nii trinh sat,
C.ARE, H&i chil thap d& My, va
Hai déng bd lac Navaj An D,
Cudc d&l va ¢dl hgudn
triét Iy séng

L& con trai cla mdét vién chie
nhé nudc cdp cao ving Austria-
Hungary, me la Carcline Bondi
hec w& nganh ducc va cha Adolph
Berdrarn Drucker & mdt ludt su &
Vienna, thi @5 cla Austra, trong
mét lEng nha tén goi Kaasgraben
{gid & md&t phdn cla Dubling,
thués quéan thd 19 cda Viernna),
Drucker tinhd @4 dugcchap canh
cho nhiing ¥ tudng v& hodi bdo
clia 6ng.

Saukhi té&t nghiéptrudng trung
hee Dubling, Drucker @& tim kigm
mé&t vai od héi lam nhan vién trong

Buu dién Hapsburg clia Vienns
va Bng chuyén téi Habsburg, Bik,
céing viéc dau tién cla déng I1a
mét ngudi hoc vigc @ mét céng ty
chuyén budn bén c3c san ph&m
cotton, sau dé thi ldm mdt hudng
dan vign du lich, rmat nguidi viét bai
cho td Usterreichische Valkswirt
(Tap chi Kinh t& Austrian).

Drucker chuyén d&n Frankfrut
rdi &ng 45 tirn dudc viéc lamcho 16
Daily Fankfuter General Areesiger.
Khi @ Frankfrut, ng cling I&y dudc
hoc vi tign s Lugt Quéc t8 va luat
dénsu cla tniting dai hoo Frankfut
vao rdm 1861, Drucker dd sdm lot
vao con mat cle nha kinh 18 heo
Austrian - Joseph Schumpeter, mét
nguidi ban cie cha dng, ngudi & in
d&uEn rdt sdudmvao Druckertam
quan trong clia nhiing cach tan va
&c tién thit Drucker cling chiu dnh
hudng, theo mdt cach rat khac bdi
John Maynard Keynes, ngudi ma
&ng &8 dudc nghe gidng rat nhiéu
g BPai hoc Cambrdge nam 1634
Drukcer vigt "Téi dét nhign nhan s
rEng Keynes va tat ca nhiling sinh
vién kinh & 16i lac trong cén phong
nay d2u bi cudn hit bdi c3ch Ung
xU ctia hang hda trong khi t3i lai bi
hip din bdi cach Ung xU cla con
nguisi’.

Qua thue |&, hon A0 némsau &5,
cac t5c phém cla Drunker i ring
15 dugc viét tap trung midi nhon vao
méi guan hé gilia con ngudi wii con
ngudi, trai véi nhilng con =& tinh
todn siéu téc. Cac cudn sach cla
&ng luén tAn ngdp nhiing bai heo
t& chik nhu thé réo dé oo thé tim
ra ducc diém manh nhat cla con
nguidi, va nhiing ngudi nhu thé réc »
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Ong trum cua
gidgi ““chan dai*’

am 2007, mit td bdo ndi tiéng

g New York d4 cong bd hai
danh sdch trung cdu vé deanh
nhidn dang duge bigt dén nhigu
nhidt va doanh nhin ddng duidc
tén vinh nhat.

Két qua 14 trong ca hai danh
ssch nay, Donald Trump déu
diing ddu. 98% dan s& My d3
danh gia nhu vay. Cung bang x&p
hang vdi éng chi ca Bill Gates
mé& thdi.

81 tudi, nhung nhigu ngudi cho
rang Trump tréng khéng khdc sa
woi 20 rdm trudc, khi dng mdi bat
diucd tiéngtam ¢ Manhattan. Téc
nhudrm va dn réc sang trong, té
trung, Trump thuging an tai 8 mdt
nhé hang Trung Hoa rdi ting, ndi
cac vitang théng My cling hay dén
dn d day. Nha hang nay ludn cé

san bat dia dic bigt danhnéng cho
Trurnp, ngudi phuc vu va rét nigu
phaidichthén I éngchil

NGi ti€ng 13 mdt doanh rhdn
khén kheo va nhay cam, vdi héang
ti dala va va van quvén luc trong
thé gidi ngutii dep, Trump luén biét
cich bdo damcho téntudicda éng
dugc x8p vao hang nhiing doanh
nhén vi dai nhat the ky XX
“Bang nao cung phal
nghithi hdy nghtign!™

Bat clithd gi Trump cham vao
#ucdve sé bignthdnh vang Bo
l& vi Trump biét ban cdc gidc mo
cho khach hangva dam thil sic wdi
nhiing diéu ma h&u hét maoi nguid
g&u khéng ddm nghi i,

Donald Trump khdng chi 13
rmét trong nhiling nguidi dan dng

giau nhat, vdi 24 tai san khodng
2,01 ddla (theo tap chi Forbes),
ma cdn & mét troang nhiing ng Ui
bi&t kinh doanh nhdt. Thém wao

dd, éng cling l& ngudi héa nhd,
phung phi v& ngéng cudng nhit.
Ong néng déng, ngao man, théng
minh - ai 3§ gdp 6ng thi 3&u nhan
xet nhu the.

Dormald Trump biét dudc sic
manh cla thudng higu va khdng
bé 18 bét ki co hdi réo 48 kigm
ti€n. Chinh tai néng lam éng giau
cd, nhung diéu lam &ng ndi bat
trong thé gidi ngudi gidu 1a tinh
béc truc, thang than, dam ndi 1&n
cdceai phamcla minh trudc céng

» thi c& the dl khén ngoan giso tidp
va nhdn phdm trong rét x8 hai hisn
dai 1& chuc xung quanh &t nhigu
thé ch& 1gn.

Clng nhu nhiing nha van tré,
Drucker d& vigt 2 mang chinh - bt
mang triét hoc gia bdo thl Plc
Friedrch Julius Stahlvd mdt mang
khdc tén goi la " Ngudi Do Thai —
Cau héi trén d&t Dic” - thii & bi
Phat xit Bl 45t chay vacdmdasn
Mam 1933, Drucker mi Dlc dén
Anh. 8 London, éng lam vids cho
mit céing ty bao hidmva sau & 13
tnudng phaing kinh t8 clie mét ngan
hang tunkén. Ongcling a8 két giao
wdi Doris Schmitz, mét ngudi quen
g trugng dai hoo Frankfrut. Ho cudi
nhau vao ndm 1934, [ Gidy déng
ky k&t héin dugi ténla Peter Gearg
Drucker.) Cdp d&i ray ldp nghiép
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o My, ndi dng trd thanh mat giso
su dai hoc va eling la mét nha van
nghiép du kiém mét chuyén gia tu
vEn kinh doanh. (Drucker khdng
thich dudc mé&nh danh & "GURLU -
Ca van théng thal”, mdc diu déu
da thudng xuyén ding vdi Gng;
Tnang mét 1Bn tdmey, Dnucker nai”
Téi d8 duce dién thuyét trong rat
nhiéu rdm, va i ma chung t6i hay
diing la ‘guru’, chi bdivi ‘charlatan
- k& birn bom" 14 qud dai g8 thich
hop vai mét tigu d&.

Marm 1943, Drucker trd thanh
nguti nhép quic tich M. Ong gidng
day tai tniding Cao d&ing Benninglon
i nam 1842 dén rdm 1849, sauda
g trusing Bai hoo New York véi vai
tré mdt gido su vE quan tri tl ndm
1950 d8n rdm 1971, Drucker tdi
Caliornia vao nam 1971, khi ma

éng phét tiénchuigng trinh d5u tién
dao tao nhilng nha Enh dao quan
tr kinh doanhcla d&t nutc bd sung
vao hang ngl gido sutaitruing Dai
heo Claremont Graduate [ ma sau
nay dudc bigt d&n 13 truding trung
heo Claremont Graduate ). TUrdm
1971 cho d8n khi gqua ddi, dng B
gio su Clarke clia khoa Khea hoc
%3 hdi va quan fri tnuding Bai hoo
Clarernont Graduate. Trugng Pai
hoo wE quan tri ducc ménh danh B
truiting quan tn mé Peter F. Drucker
t6t nghidp ( mé sau ray dudc bigt
dén la ngdi trudng ma Peter F
Druckerva Masatoshi lto tét nghiép
nganh quan tn) trong su tén kinh
sudt tof rdrm 1987 Ong day 18p hee
cudi cung tai trding vao mia xuan
narm 2002 O

Theo HLE



ching.

Trump thich mdt cdu cua
Thoreau: “18i khdng gk makfhue
¥ nao o kinh khich 18 han 1a kha
nang khong e phi nhan duoc
clis mdf con ngudi, nham ning
Em cudcsdng clia minh, bang sdc
manh 1y k.

C&u ndi g6 ob nghia & ban cd
thé lam dudc /&t nhiéu vige, bing
cach alf dung tri tué cla minh, va
tién 1&n phia tridc. MNa truyén sl
rmanh cha hanh déng.

“TSi khich nght Idn. Tof ludn
nhu vay Néu dang nao ban cing
phai suy nght, thi hdy nght ldn”.
Trurnp nai nhu vy, Vdinhing rmuc
tigu I5n va ca tinh rmanh mé, éng
khédngohép nhdn ni o, Chicd hai
s chon: hedic 1a lam ldn, hodc &
khdnglamgica.

"Hau héf moi nguti déu suy
nght don gign, vi ho s¢ thanh
céng, so phai ra quyst dinh, so
chién thang. Va diéu do khién cho
nhiing ngudi nhu K cd dugcioi hé
1én™- Trurmp khdngdinh. Va éngda
dat @8n dinh cao cla thanh céng.
Ong dat duge didu da khdng phai
béng cdch chay thea cac ddi thi
canh tranh, di theo xu the chung,
mé bdng su li€u linh, ddm md mdt
& di iéng. “EX5i khi phai ha hoang
dai mak chaf’, éng nai,

hMong mudn truyén dat lai nhiing
kinh nghi&m kinh deanh quy bau
cua minhcho mai ngudi, dac biét 13
thé hé tre, Trump danh nhiéu thi
gia n d& vigt nhiing cudn sschtham
khdocho kinh deanh ban itchay,
nhu "Mghé thugt dam phdn tnong
kinh doanh’, "Mghé thudt séng sdt
trong kinh doanh®, "Lam gigu nhu
thé nao”, "Nhiing diéu ban cén
biét v& thanh cdng, bat dong san
va cudc s6ng”, "Nhiing 18I khuyén
quy bau 151 ludn ghi nhd”, "MNhiing
18 khuyén quy bducdn ghi nhd khi
kinh doanh bt déngsan’, va mdi

wse

KINH NGHIEM QUAN LY oovi.

day nhat I "Trump khdng baa gid
bd cuéc va cich bign nhing kha
kh&n thanh thanh cdng”.

Mhung Trump clng & nguti co
trdi tim @t nhan ai, va éng thuidng
dang gop cho qui vi ngudi nghéo.
Vditaindng, uytinva léng héotam
cim minh, &ng conthanh Bp quiptii
thién Trump Foundation &ng thdi
rnam gitichde vudbng Chatichcla
Quy tl thign cuu chién binh MNew
York-YWist Marm.

Ong vua khong ngal
trong nganh kinh doanh
sdc dep

Td ndrmn 2003, Trump dudc
rdi dam nh&n cudng vi gigm ddc
sdn xudt kiém ngudi din chudng
trinh "The Apprentice” (MNgudi tsp
sy)clia kénh truyén hinh khéng 16
MBC. B3c biét, Donald Trump lién
két vii kénh NBC xdy dungtdchuc
Miss Universe Organization (MUO)
chuyén t& chiic chudng trinh Hoa
h&u hoan vy, Hoa FEu by va Hoa
héu thiéu nién M.

Hea h§u Hodnvi, cudc thisdc
dep hcanh trang va ndng bdng
nh&tthé gidi, ducc Trump " mus lai”

tif ndm 1995, khi nd dang xudng
déc trudc cdc ddi thu khac nhu
cudc thi Hoa hiu thé gigi (Miss
World), Hoa hdu Trdi dat (Miss
Earth). TUidd, Trump batchip roi
quy udc v& cudc thi va h&u nhuchi
chi trong vao mét tiéu chuan duy
nhét: S4c dep. Thdm chi, chinh
ongta I& ngudi dich thén Iua chon
5 thi sinh cudi cing lot vaa chung
k&t. Tuy nhién, tai thai digém a5,
nhigu ngudi van hodi nghi: tgi sac
lic tén tudi va sy nghiép dang
trugt doc tham hai, Trurmp lai tim
cach thém nhdp vao linh viic gidi
tri? Trjc gidc cia mdt dng trim
A4 mdch bdo éng ring, viéec "dau
ot sdc dep’ khéng chimanglaico
héi hét bac khdng 18, ma cdn gidp
Donald Trump quéng bé t&n tuGi
minh nhanh nhdt va higuqus nhat.
Khéng phdi ngdu nhién ma phin
thudng danh cho Hoa hdu Hoan
vil, Hoa hau MY va Hoa hdu Thigu
nién My ludn &, .. dude dtrong oan
hé cao cdp nhat cla Trump tai
Mew York tnong thdi gian tai vi.

Gida thdi dai ma moi nguidi
cho rdng mdt cudc thi hoa K&u sé
khong duide coi 14 thich hdp néu chi
cdn cd trén tigu chi 1a dutng net
oo thé cla phu nili, Trump van chi
l2m theo ¥ mudn ridng clia dngta.
Chéng nhiing th&, Trump con ap
dung tiéu chi ¢ choca haicudc thi
quy md |dn thd hai va thil ba trén
thé gidi ld Hoa hiu My va Hos hau
thigu nién My, Ong d4 thdng 18n,
thang rat ldn!

MNarm 20058, Hos hEuHoanwl 43
vudh xa Gidi vé dich bang & NBA
wé& sd ludng khan gia truyén hinh,
mit diéu chua hé xay @ tnidc dé.
Trump cling @& ky mat hgp déng 5
narn voi dai NBC g8 phet séng cdc
cudc thi Hoa h&u Hoan v, Hos
héu kA va Hos hSuThigu nidgn by,
nghiém nhign trd thanh "éng vua”
cia nganh kinh doanh sac dep. O

Binh Phuang Linh
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Chi cuc Tiéu chuan Do luong Chat luong TP.HCM

Dao tao vé cac héathéng quan
Iy: cac héthdng quén ly chit lugng
SO 9001, ISOITS 16949, 180/
TS 29001; hé thdéng quan ly mai
truding 150 14001, hé théng quan
ly an ninh théng tin ISOAEC 17799;
hé théng quan ly an toan va siic
khde nghé nghiép OSHAS 18001;
hé théng quan ly trach nhiém xa
hgi SA 8000; hé théng quan ly an
toan thuc pham 1SQ 22000; hé

TRUNG TAM THIET KE CHE TAO

Dia chi: 244 Bién Bién Pha, Quan 3, TP.HCM
Dién thoai: (84.8) 3932 6299 - 38257294
Fax: (84.8) 3932 6299 - 3825 7294
Website: http:/Awww.neptech.com.vn/

Trung tAm Thiét K&

Ché& Tao Thiét Bij

Mdi (NEPTECH) -

thuéc Sd Khoa hoc

Céng nghé TP. Hé

Chi Minh - hoat déng

trong linh vuic Cg khi

va Ty déng hoa.

Nhiém vu ctia NEPTECH la:

- Nghién ctiu, ché& tac cac thiét bi mdi thay thé
hang ngoai nhap, dap Uing nhu ciu thij truding.

- Phéi hop, hd trg cac Vién, Trusng, Trung tam,
cac Nha khoa hoc thuic hién cac dé tai nghién

cuiu.

- Tu v8n, hun luyén, thdm dinh va chuyén giao
codng nghé cho cac doanh nghiép trong nuidce.

- Hé trg cac doanh nghiép trong linh vyc Co
khi, Ty déng héa tang kha nang canh tranh trén

thugng trudng
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[P.HCM vn Churomg trinh Ho tro l]na}]bag@

Muc tiéu cika Chuong Irinh 1 gilp cic Doanh nghiép
4p dung cdc hé ihiing quan ly va cdng cu ndng cao nang

sudl 2008-2015.

Céc doanh nghiép trén dia ban TP.HCM co nhu cu
i tro xin vul Kong Bén hé: Ban difiu hanh chuang tdnh hi
trd doanh nghiép Chi cuc - Tidu Chudn - Do luding - Chal
lugng TP.HCM: 08. 39308225 - Fax: 08. 39307206.

théng quan ly chat lugng phéng
thi nghiém ISQJIEC 17025, GMP
trong linh vuc thuc pham va dugc
pham; danh gia ndi bd theo tidu
chuan ISO 19011; cac ¢bng cu cai
tién chat lugng nhu k¥ thuat théng
ké (Seven Tools), ki thuat cdng
nghiép {Industrial Engineering),
QFD, TQM, Benchmarking,
Lean 6 Sigma, chi phi chat Iugng
(COQ),...

maé ¥

p——————
o gmcw | w0 v
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Bia chi: 263 Bién Bién Pha, P7Q3,
Thanh phd Ho Chi Minh.

Dién thoai: 08 39 307 203

- Fax: 08 39 307 206

Email: chicuctde@chicuctde.gov.vn

Website: www.chicuctde.gov.vn

CHI CUC TIEU CHUAN PO LUONG
CHAT LUONG BA RIA VUNG TAU

Dia chi: 128 Ly Thudng Kiét, Phudng 1, TP. Viing Tau
Bién thoai- 064-3810019 - 3853650

Fax: 064-3850226

Website: hitp://www.tcyn. gov.vn/bariayt/
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Ap dung Hé théng Quan Iy chat lugng Toan dién -
TQM - vao cdc doanh nghiép Viét Nam

- heoguyét dinh cla B Khos
“Wh hoc va Cang nghé (KHCHM)
r . k’—w'iya Téng cuc TiEu chuin do
% 2 - luting chét ludng (TDGC) vé viéo
- E thuic hién Bé tai khoa hoc nha

nudc cip B& “Trién khai dp
diung Hé thong quan iy ché"f Im;;frg toan dién

Kétqus clua cfu' ,aﬂjé ds fzo dugc nhan Fidc
vé TQM Fkong m-*i’u‘rg cic doanh nghiép,
t_ﬂ?gd.'_.ir'."g csc mod _'q:;t.ia TEM phu: Hoat dang
nhérm e&h{t ligng QCGC; 7 cdng cu cdi fién chat
lugng - 7 tools; C4i tién lisn tuc chét Iugng theo
triét Iy Kaizen; Cﬁnh gisi quygt mét vAn g8 chét

lygng - QC story; Thic h&nh & "S" tai. ﬂil lam

¢ visc: T1§t gﬁmch‘iph sdn mﬁﬂhec: GHK (E‘:ooﬁ

doanh nghiép Viéd Nam” “tmlng 2 ndm 2008-
2009, Trung tdm hd trg pﬁétﬁ‘ﬁh doanh nghlé-pr_
viia va nhd 2 (SMEDEC "'.g") truc thudc Tﬁng GG
TOC, donvi dudc giso chiiti D& tai 03 18 chuic tp
hugn va tuvéncha 20 deanh nghiép diém

B ?
ﬁ"‘:}’iv

House I-i&pmg}

Mét e tinh, thénh phd dﬁ’ﬁé uat hepMihUc
higén cdc du dan TQM cha aﬁﬂ éﬁanh ngti'ﬁ‘prnus
dia phudng. Trich Bao cao bngiﬁfce.a Cﬂ?unhm

Dy grPham Ba Cuu.
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PANH GIA VA HHA0 AT MIEN TRANG LCANCSIGMA
NUAN DIEN CAC VAN DL N I TIEN

huong phap tEp can bat déu vai

mét dot ddnh gid hién trang
goi la "LeantSigena Assessment”.
Trong det danh gia nay cac chuyén
gia 3& nhan dién hién frang thus & v
tinh hinh kinh doanh cia Tdng Céng
fyCdng fy/Baon vi s8n xud! va Dich
v, ké cd Dich vy hanh chinh cong,
sau ddy qof chung ja 76 chue, thing
gqua mit bao cao toan dign. Cac 23n
phdm cda dot danh gid & mot fue
dé dong Fd o hign rang cia 1§
chiic, mat danh muc cdc véh dé
cédn &ién khai thyc hign céi tién theo
LeandSigma, va mit K& hoach dé
dinh huéng cho T chic trong viéc
chuygn ddi mé hinh truyén thdng sang
md hinh Lean8Sigma. Td chicse thay
ddi béi chinh bén théan bang cach tao
cho minh khé nang tu thay ddi trong
ndi bd va ap dung cac cing cuy va ky
thuat 8 nhan bigt duccad thay d8i 96,
D4 duy tri dugc k8t qué, T8 chuc cdn
duce husn luyén d8 o duce ngudn
nién lue e di kha nang i thus hign
LeandSigma trong tudng ai.

A
o

Mat k&t qua quan trong cla dgt
ddni gid hign frang 1 viec adc tinh
t6ng i phicia viec tridn khai thuc
hién LeangSigma gdm phidizh vy tu
vanva cac chiphi ndi bd khac ma Td
ghie phai tra nham so sdnh vdl 86
&N ma theo bén tuvan, T chiucsé
6t kitm dude hang ndm khi irién
khai thanh céng i ean6Sigma.

Can ¢ k&t qua danh gid hign
trang, chuy@n gia tu van sé gidi thidu

o4 [edn § Sigma

vai T8 chic mot k& hoach toan dign
trién khai 4pdung LeandSigma, bao
gdm ca cac khda dao tao va husn
luyén tai chl nham giop T8 chie
frong vigc the hign LeangSigma mit
cach tt nh&t va mang lai hidu qué
cao nhét.

A. QUA TRINH DANH GIA

Qua trinh danh gia LeandSigma
tao gdm ba phén: Luu 48 hién trang
clia td chic; Danh muccac trusng hop
cAn thuc hign trin khai cai ti8n theo
LeandSigma; K& hoach vigctrign khai
thuc hign LeandSigma.

Qua trinh b&t ddu véi mét bang
cau hdi ma T8 chie oo the =2 trd s
v8 nhéd cung (ng, khach hang, céng
sust, cac don hang, td chic, va cac
qua frinh x(t § khac. Muc dich cla
nhiing cAu hdi ndy od bén 1& 98 chudn
bi oo 56 dif i@y trude khi cac chuyén
gia d8n khao sat thuc 18, K&t ndi cac
théng tin nay gidp cho cac chuyén
gia o cai nhin nhanh chdng va chinh
x8c i y&u c3u cua khach hang ddi
voi T8 chic, va cac chuyén gia 8@ of
gang chuydn cac thong tin dd thanh
cac hanh dng cy thé d8 trién khai
LeandEigma.

l. Luiu d& hién trang

Luu d¢ hién trang 1a médt e
tranh tdng quat nhét hign thi cac
ludng thdng tin, v& ludng ng uyén vat
i@ uvdi ltulugng cla nd, va lich frinh
ke theo thei gian trong qua trinh sén
xudt kinh doanh cia T4 chde. Ching
i sif dung cac dinh dang va cac
bigu tugng tiéu chudn phat tidn béi
Trung t&m HE trg nhé cung tng cla
Toyota duce vidt thanh tai lidu trong
quy&n bai tap "Hoc tap 48 thay" cla
Mike Rother v& John shook. Luu d8
hign trang 8 ducc phat trién bdi cac
chuysn gia cong vai cac thanh vién
cla T8 chite. Phugng phap khong

chi thigt 1ap cac mic ranh gigl cda
hién tai ma con chi cach cho T8
chic chuén bi mat luu 4 danh gia
auf tidn b trong tueng lai Vai luu 48
hién trang nay, cac chi s¢ do luéng
Leand Sigma duge thigt I2p nhu
Lead time, thai gian chu trinh, ty 18
chét lugng, nang sudt, va chisd an
toan... Trén |uu d 22 ghi nhan cac
khu vue oo oo hdicdi t¥n hodc ecdc
lang phi» dang tdn tai trong T4 chie.
Cac lang phi s dugc nhan dign dé
¥4c dinh cac trudng hgp nghién ciu
cdi tién dign hinh cho viéc tign dén
“Td chiac LeanBSigma®. (Cong ty/ Xi
nghiép LeanéSigma )
Il. Danh muc cdc trudng
hop cdn trién khai cdi tién
Lean6Sigma

i trusing hop tuong dng val mit
du an cén cai tign duge nhan dién to
Ity g€ hign trang, =0 dung cac dirliéu
hién tai clia T8 chic 48 xac dinh xem
o0 bao nhigu tign oo thé 18t kigm dugc
théing qua vige thue hign trién khai mbi
ditan Lean@Sigma. Nhin vao cac lang
phi duge xacdinh tirdirligu cda khach
hang, dir ligu =an xust kinh doanh, i
nhu&n, chét Ivgng, 1n kho, va chi phi
cla viée giao hang trd. . dé xac dinh
giatnclady an LeandSigma. Sau do
uee tinh tdng chi phi ctia vide ién
khai Shiic hitn L ean 6Sigma gam phi
dich vii f vBn va cdc chi phi ngl
bé khdcma TE chic phdi trd nhém
S0 sdnh vdi 86 §En HE kiém dudc
hang ndm khi 1€n khai thanh cing
I eantiSigma. NEU phén tich ddu tu
nay dap dng cac tigu chicla T8 chie
thi chuy&n gia cd thé ti€n héanh viéc
tridn khai thuz hién LeanBSigma tai T4
chie. N&u phan tich nay khéng dap
iing dugc cac tiéu chicla T8 chiic thi
chuy&n gia cd th8 dung lai hoac X&c
dinh lai chign lige dé tign taicac thda

thuan tiép theo.



lll. K& hoach trién khai
Lean6Sigma

Wi mat k& hoach trién khai d8u oo
it nhém cbng viéc dugs 98 xust val
cac y8u cBu v thaigian va ngudn lucdd
hicén thanh ding cam k&, beo gdm:
- Phat trign cdu tnic LeandSigma
nhéam tao su thay ddi co ban cda T8
chite; hinh thanh Ban chi dao trién
khai ap dung LeandSigma va mot dai
ngl cac chuyén gia cai tén lién tuc
theo LeanSigma cho T4 chic.
- K& hoach dao tao cho quén Iy va
diéu hanh.
- K& hoach dao tao cho nhén vién,
- K& hoach phat trign mat ha théng do
lusng higu gua theo LeandSigrma (thé
can bang scorecand).
- Térn nhin gai han cho bS8t matbéng
theo LeandSigma.
- T&m nhin cho Ap k€ hoach s4n
xudl va didu 40 san xudt theo
Lean8Sigma.
- K& hoach cho "thi diém LearB Sigma’.

- K& hoach va thai gian cho trign khai
vl quy md ing khap toan T8 chiic.

- K& hoach va théi gian cho vige 1Bl keo
nh& cung dng tham gia v&o vide tién
khai thuc hién LearGSigma.

- Cac k& hoach khac. .

B. KE HOACH TRIEN KHAI
BANH GIA

Hai tudn trudc khi ddnh gid,

TU VAN LEAN
ﬁ
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chuyén gia 22 gdi cho T4 chic va
ciing véi T8 chdc hoan thanh td 1ai
cdc ciu hdi mit cach chi tiét wi cac
dif liku khao sat.

T4 chifc tuf van =8 o cac chuydn
gia d8 cung voi cac thanh vign dude
Itz chon tai T4 chide 1&p thanh mat
nhdrm cing tac, nhing ngudi nay oo
kién thitcs4u ihing v8 THchic va duce
quydntruy cap vao dir iy t8n kho, dit
li&u chét lugng, dif i8u sén xudt, dir
lidu Iteng nhan vign, oo céu 8 chi,
k& hoach dai han cda Td chic. Trong
cac ngay ndy nhim 22 thuc hign cac
obng viec sau; Khao sat chi tigt nha
ey, Phang van Giam ddc nha may;
Phéng vén phong didu df san xust;
Phdngvén chuyén trudng, Phdng vén
k8 toan, Phdng vén cac thanh vign
Bnh dao dugc lua chon trong nhom
trién khai; Phdng v&n nhom ky thuat
h&théng, Phdng van mua hang, Xem
xat dif lidu v8 =i hai 1dng cla khach
hang; Xem xét dif liéu v8 san xust;
Xem xatcar tidu chudn san phadmva
higu nang; Xem xat ding nguyén vat
liéu; Xermxgtdong thong tin; Xemxst
md hinh, tiéuchudn mai; Xem xst cac
chi phi hiflu dung.v.v...

Sau 46 cac chuyédn gis 22 cung
cdp mdt luu 98 hign trang clda T4
chiic, cac oo hoi cén cdi fign va kg
hoach thuc hién trén khai ap dung
LeandSigma. Trong dd, néu dat kha
nang, =8 tiét kiem duoe =au tign trinh
cai tien nhu cam ket

Thisi gian thuc hién dot danh gia
hign trang nay thucng 1 mat thang
d8 thue higén cac cong vigc khdo sat,
*0 M kL qua, vigt bao cao ket qua,
trinh bay va thao Iuan vai Lanh dao
cda T4 chifc v cac don vi oo lién
gjuan, v& hoan tét bao c&o. Banh gia
hign trang duce thuc hign tai cosd il
2 d&n 3 ngay bai mdt chuyéngia cao
cAp Hoa Ki;, va 2 d8n 3 chiyén gia
Irong nudc, mol nguEd fam vige tai
oo a5t 3 dén s ngay.

Can ¢l k8t qua dot danh gia hién
trang va cac kifn nghi cila bén tu
van, T8 chic quyst dinh cde budc
Hép heo

- T8 chic 22 s dung cac két qua
khao satva kign nghicla chuyén gia
d8 fur thuc hign chueng trinh cai tidn;

- T8 chic hap déng véi bén
van 48 thuc hién viéc céi tign, trong
truging hep 8 chie chua cd da didu
kignv& ngudn nhén lue. Hopdéng nay
tiy theo yeu cdu cda T8 chie, nhung

théng thuéng keo dai mdt nam (12
thang) d&n 18 thang, sau 4o ngudn
nhan e dudc dao tao va huén luyén
o6 40 kha nang d8 tu tién hanh cac Dy
an cai ti€n lién tuc tigp theo. O

Lignhé.

Ts. Mguyen Hiu Thien,
Lean8Sigma Netuork, hfo@)
Lean6Sigma. v

Bign thoai hodc nhdn tin SMS:
098 904 1950 hodc (08) 220 50230

Mét budc phat trien mdi dé ddy manh hoat dong cai tién lién tuc
Nam 2010 duge bat ddu vdi mot sy kién diy y nghia dé phat trién cai tién ién tuc . DOVI Consult va
QUATEST &, hai ddn vi bao trd chinh cho Mang Iudi Lean 8 Sigma (Lean 8 Sigma Metwork) 84 hdp nhat
hoat déng Pac tao va Tu van dudi thudng hiéu mdi : Trung tam Bactac & Tu van Nang sudt Chit lucdng
do QUATEST & tric tiép diéu hanh V6i su hop nhat may, Trung tam od mdt 681 ngd chuvén gia tu van cd
hii trong va ngedi nudc cd nhigu kinh nghiém va mét déi ngld chuyén vién yém trg théng thao céng viée,

gitip cho host déng hidn luvén va tu vdn mang lai hiéu qus cao.

Cdc Doanh nghiép va Té chic & nhu cdu hudn luyén va tu vin Lean, & Sigrma, TPM... cd thé lién
hé trus tigp Trung tam tai 49 Fasteur, 371, Thanh phé HG G hi Minh, Dién thogi ; (84-8)38 213 373, Fax :
(B4-8) 30 147 288: E-rmail : ti-nscl@quatest3comvn hodc info@leanfeigma vn
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HOW THE PACKAGING INDUSTRY IS BENEFITING FROM LEAN 6 SIGMA

I_Icwever, associating Lean with
Just the big boys is cerainly not
the right thing to do - becauze the
reality is that Lean is quite versatile
and can be implemented by any
business omganization, irespective
of itz size.

For proof, you just need to have a
look at some of the relatively smaller
businezses such asa packaging firm
that might have implemented Lean
g Sigma.

For better understanding, we'll
focus specifically on this particular
industry and find out exactly how it &
benefiting from Lean & Sigma.

PackagIng Materlals: A4 Major
Contributor to Overall Costs

In the packaging industry,
packaging materials are like raw
materials - and as such, contribute
significantly to the overall packaging
costs Howewver, that should not be
a cause for concem because if a
packaging firm were able to make
even a small percentage change, it
would result in a significant reduction
inoverall costs.

Additionally, since the packaging
company will only be required to
concentiateonasinglecostcomponent,
the probability of achieving the desired

results will increase dramatically.
These are the very reasons why
the packaging industry ia nowadays
becoming increasingly dependent on
Lean 8 Sigma. Lean helps tecause
it streamlines the existing packaging
processes, allowing businesses to
make the best possible use of exiating
manpower,

As processes become more

and more streamlined over time,
businesses will nolongarbe requiredto

hire additional manpower, something
thatautomatically resultsin huge cost
savings.

Depending on existing market
demand, businesses can also launch

retrenchment schemes once the
desired level of efficiency has been

achieved using Lean 8 Sigma.

Malntalning Quality: The
Primary Cllent Requlre ment

Clients of packaging finme expect
and demand the best possible quality
in the kast possible costs and this
is why most packaging firms have
implemented Lean inside their
omganization. Lean helps because
is designed for the verysame purpose
{i.e. reducing costs without affecting
the quality of the final cutcome).

Thiz becomes a possibility

because Lean siresses conducting
detailed analysisof all the componenis
or say raw materialz that might
contribute towards the making of the
final product. The analyzis is dong
to find which components affect
the quality the most and others that
anly play a minor ole. This helps
because it allows packaging finms to
allocate the available funds mostly to
the major guality determinants and
aspend melatively less on peripharal
components and inputs that may not
be contributing much to the overall
quality of the final outcome.

Thiseventualy results insignificant
cost savings, especially when a
packaging firm iakes adequatecam o
enzura that the Lean analysis is done
in the prescribed manner. |nability to
do 20 can adversaly affect quality and
underming the very significance of
Lean principlkes.

Lean iz a complex system
obviously because it airms to achieve
that perfect balance of quality and
low-cost operations. To get the best
results and to avoid Lean disasters,
it is recommended that only the
experienced Black Belts be given
the responsibility of implementing
Lean projacts, especially in the highly
competitive packaging industry. O

At financial senvices company KeyCorp, Xerox was
able fo reduce the annual paper output per person by 40
parcant, as well as reduce the number of printers, faxes
and copiers from 10,000 to 3,500, The strategy helped
save B8 milion in operating costs, according to a press
elease.

Xorox gleo js using Lean @

Sigma within intemally to reduce
waste in its Brazilian operations
by 20 percent. In Xemx offices
in Dundalk, Irland, the process
helped identif energy reductions
of 8 percent, saving $175,000 inthe
firet quarterof 2008,

Xerox Chalks Waste Prevention Success
Up to Lean 6 Sigma

Xeru:u:a; which manages Procter & Gambile's worldwide
print operations, has been able to help PEG cut
opemational costs 20-25 percent by helping control when
and how printere, copier and fax machings work.

Aerox used Lean 6 Sigma to uncover methods fo
manage a company's document stategy. 2emx then
incorporated the methods within its own operations and
at PEG, accomding to 8 press release.

At P&G, it's predicted that the improvements will cut
printer-related power usage by 30 percent and paper
consumption by 20-30 percent.

(26 |edi § Sigma
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Paner iminstry s rine for Loan aml G Siyia inmprovement processes

I-n case you haven't noticed, it's a
massive, global brawl for survival
i our Mew Economy. For the paper
industry, the increased demands of
mass customized products, smaller ot
ses, faster delivery times, customer
schedule changes--and of course
pressure on prices--are a daily
challenge,

Then there are union Issues,
globa | competition, balancing capacity
with demand, shrinking markets, and
continued industry corsolidation. The
combiraton of these challenges has
pushed ourcument business processes
beyond their intended capability and
has created many *leaky buckets" in
our interral operations and the total
supply chain. This New Ecoromy i
forcingall of us to change and adapt at
anaccekmted rate. The bigwinners will
be those organizations who are the first
to respond to these challenges.

The largest barrier to improved
operations is the complexity of
papermaking and a culture that i tied
to the “art and magic" of papermaking.
Often this drives organzations towa rds
attitudes of “We'te different” or *lt can't
work here ® Leading organizations
recognize that they must get
beyond these barriers and reinvent
themsehes.

LEAN AND & Sigma

Two busginess improvement
intiafives thatera blethis tmrsfomaton
are "Lean" and "6 Sigma." These
improvement initiatives replace much
of the traditional art and ma gic of
papermakingwih anempiricala pproach
that includes a highly disciplined, data-
driven set of improvement tools.

Lean is a business philosophy that
eliminates waste or non value-added
activities from irternal operations and
the supply chain. Lean & best suited
for projects seeking o simplify and
standardize processes, compress cycle
times, eliminate process steps or waste,

e Q-
- e
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orsynchronge individua | processes into
a rmore continuous flow.

B Sigrma isa more surgical busiress
philosophy that strives for perdection
throughout the enterprise. B Sigma is
based on statistical engineering fools
that help us understand and reduce
process variation that generates a
substantial amount of hidden "Cost-
COf-Poor-Quality" (COPA), which often
prodiuces excess overhead and excess
operating costs. 6 Sigma & bestsuited
for complex processes that are totally
inexplicable without data and facts,
although there may be several opinions
and pemreptions aboutwhat is goingon
inside these processes. Collectively,
Leanand& Sigmacreate a powerhouse
improvement initiative.

IRPROVEMENT OPPORTUNITIES

Lean/B Sigma opportunities
include:

Paper Machines (Process):
ShnnkiBroke Reduction; Color, Grade
Cha ngeovers; Uniform Roll Sizes;
CrverrundLot3ize Reduction: Pammeter
Cplimization

Converfing (Discrefe). Sheeter
Productivity lmnproverment, Unplanned
Dewrtirne; Yield Improverent, Speed
Optirnizaticn

Transachiona! Processes (Suppor )
Customer Service (Quotes, Order
Fulfillrent); lhvoicing, AR, Cash-To-
Cash; Distribition/Logistics: Inventory
Management; MNew Product, Mew
Business Development; Mill Loading
and Capacity Management, Machine
Schedulingand Sequencing

Lean and & Sigma are proven
improvement methodologies. There
are no textbooks that tell you how to
implerent these methodologies inyour
complex environment, it's a process
of reirvertion, and it works! Leanand
& Sigma may help generate annual
savings of a5 muwch as 3% to 8% of
revenues. That's the eguivalent of
doubling sales, which is highly unfikehy
these days.

The turbulent New Econormy is
producing aworkplace and supply chain
focused on innovation and new choices.
Cornpa e 2006 to 1880, when the United
States suffered under a prime rate of
18%, inflation and unemployment at
B%, and competitive threats from the
Japaness We sundvedand improved as
we metthecha lenges ofthatem. Today,
organizations that deploy Lean and &
Sigma fo enable superior peformance
will be able to not only sureive but thrive
in the: hew Ecormomy. O

Ung dung Lean 6 Sigma trong nganh Cong nghiép
Bao bi dong goi (LeanbSiyma on Packaging Industry)

I3 chil dé ctia Héi thdo nhandip Trign ldm ProPak va Plastics
& Rubber 2010 tai Trung tdm SECC, Nam Sai Gén, Thanh
ph& H& Chi Minh, do Ciu lac bé Leanfsigma LSS phdi hop vdi
Allworld Exhibition Alliance, Vietnam Rep. Office, t8 chiic ti 13
gic 30 d&n 16 gic 30 ngay 18 thang 3 nam 2010 (ngay ngay Khai
mac Tri€n ldm). Chuyéngia trong va ngodi nude sé thuy&ttrinh
wa chia &8 kinh nghiém vé& dng dung LEAN trong nganh cdng
nghi€p bac bi, déng géi, nhua va cac su.

Mudn biét chiti€t va dang ky tham du (mién phi} xin vui [5ng
lién hé: Caulac bé LSS, info@leansigma.vn
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VI_Eth sizdunc dén sirkitn bon nhdt 1 hudodé mywé (g

nghi chibikn v Biing 9 Bao b wio fhdng 3 ndin 2000,

der e 4im o nire 20000 97 ki mily 5 dine 1 i almg

tidh I Plosd s & Rubbar Vietorn i ot dn dida hedn fodn
nd - Trung t2r #8 dig & Tida lin S4i B3 (58000

hitn bién ldn #hi25 ol fridn [ vi b nghiqulc té ldn
nhdtit ohag nghiz i dhthidn v diiag 9 o b ki VittHon
sidune 48 dudx o hng Bo néin 2000 1 Tp. 88 Chi Rinh.

Profak Vi cnom 2000 phén dob b 48 Hing tuting ol
niginh & bilm vid ddng g beo bt olo Viz ban, ndt feag
nhing nginh diinh fhu bt ddu & i ik pht ed bhe voc by
nhén frong afcnine gin dy. T lin duoc highhe dicbist
i qidh thizu afcthigt by, didw o ctag nghititn 40 nhdt
e the gick diichizt quen frong hongink dn eiff oo Vet
Wi dding thii raang dén choafcnhd sin ceft Viet bom cohdi
hep i du ¢ i redirdng phor vi kinh deanh nbiin ofi thiga
khti ning anls funk vd dufit lamg #a i,

T lirm | niy 528 nhidks thusin | mha sy hanhodag fo
|t cin itk b 14 th24 s ndin ngod fh hikhon 149 g
by hor gin dfa b 2T qudicgin alng nhow aung Bty nhing iy
raéi;, deny nqhivil bt ting ché bidn vl ding q boo b Fien 4
b, Cc chng 4 dén i Thei lnn of ditm tich g ity len nhfi,
s e [efcnba sin euffbetiphin phs cin Wt bor, tidp theo bt
ingopare Bidi Loan, WAt Ban, Trung Qufc, B, hdaydn, Wong
(b Arh vl Bon K. Tidn bir ngin 2004 da hu batdic 8 510
khath thers gean chayin nginh dén fiz3h gulc gin.

Bk chip nhimg théich hix rnd mén kish # Hhé i doag
qifp phi, Viek Hore win wing vang vai 1 40 fing g kink
18 & dueh 5 47 hiing i v of o hudng vin B duc Hing
ting vl Hicdd di Vit Hor vd lixhumg Inoding 46 dio
vd gif of cgnh frmb, ik st hud hidu s 46 vh Riab hish
kinh ¥ dinh t1 - ¢ hi o dnb, s2rvong i it nhide o héi
dhoofc abd ddu heutde ngodi. Chink phi Vit Hen cing dieg
bt voi i ot quan fcag trmg vige b o dic ngdah otag
nihitp frong sk g quo ofcdy da nd phet ik ol
aliag nghidp v e oo dioc dinh phi atag b sé bida
VigtHor hish usg ten i bidn bl s i khy e

Then ntt bio ofo gin f3y va d b nedngedi vio
niginh cdng nghién oo Vigthors fing 3%, Yo huig g di dd
i ity thy bsimg moem dc v chag nghé phit hikn manh mé
e hitin ddpoing B do fing Fruting oin iy g trmg nuse
vit cuitEhdu. Bowds o huthy 46 dinmg bai cobi it ion dho
afcctng ¥ eng nginh @1y, dhiehidn vit déng 98 bao b

Vel dign tieh foumg bitylen 38 4,400 2, hidalin Proek
Vietnor 2010 5 meng dén cho khddh thor quon cohdi diign
nging ahing rdy ndc ign doi bt kivin phi oic oo hdi
kinh deanh et it didra 1o nginh sfin cuditlumg h fhee
phifn, denc phn, muc gidi khdt hdo mig phdn v o séin
phdn dag nghitn e it ding khic

Sipkitn miirn 2000 o2 duxc 48 dwic admg Plosi o & Rubber
Vietnor, hidn lin theony i ldn shit 8 e dén noy o
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e B b assn Famn1 § Bt et B Sah L alignn, S Wn e
iyt phy ligs vl alng nghe fong nginh ahye i me 0.
Tk lin duoe ikt bk difc b etahin dtp dag the olu tron
in wiit gin ofc doanh nghign wh afc dwytn gin hoag nginh
hi Vit Horn o ok [0n oin frong b w, dag the ding
chlidra g cult bhifu aia ofc #in phfn ohen vd o 2 G
ding nghi fidn ik nbif, nhing ofi fifn ndl hdt fong cbc
qifi phdp w dich w aing shu ndy ndc vd higt by do B
lir g Inj sé bikn swbitn niy 0 thénh ratsekitn khing
b bs |aain qufw.

Vit phéi hop ¥ dix hai 97 kidn darh §8nq néy hy wong
5 dip ing durc nhu ofu phatt fridn s6n ot higy qud din
nyink sin wdted deng fei VigkHm.

Hom i, vtz dhin s bidn bl v kit ndi dypin ngich
dng 5& dunc e hign heng quo notleat ofc e hei o,
hi nghi dwuyn dt v hii nghi bt tda i quy vikhing nin
bs 1 ok dwemg tiwh hii thoo v off nhim dio ofc dyin
gin frony nginh s 1 stdién dan I hueny 48 ao 68 kifn
fx, ctp nhit atag nghe: vitm ntag hap tc kinh deanh giin
ofic ol by hong ngdnh.

Tridn lir ProPok Yighors 2010 han hosh nhin dim: o
b fra i e o quan ah 83 (g Thing, B3 kag Hghidg v
Pt tridn Bng fhtn, Uy bon Whaa dan Tp, 8 Chidirh, Phin
Thieg doi vl (g Pghien Viethan, Hignhdi Boo b Viet Han,
titp hii Hhwn VizdWar, Higghoi Sn ot ik domb Duec Vigt
Hara, Hoi Bhea Boc v Cag nghe: lumg hue, The phili Vit
Har, 0 bueng dhue - Thuephdre Tp, 84 thedioh, #8 (o o
Hh Tp. 86 Chi dink, Hip by Moo To. 8 Chi dish v Hiep
i ot nim odag nghig wh khon hoc v dng nghiz thoephin
¥ong khée ASEAM Trifn lir do ot by Dk vy Trida lin Bing
o, it fhtnh vitn ol litn minh fidn lan Tedn afu phéi hop
¥ dhare ok ViehThn Eqo, don g 38 ok foi Vit Mo, Bhpe
Fhing Thang hei i Gong Mghizp Vietlhn.

Trdn lirn béin et ndysiedisn rm i Trumg B b liim
heitn todn redk - $ECCHi Tp. B Chrdich trngiy 1 - 20 Fadng
Bo néi 2000, Tridn [ <& il o 0% sting - 5 qidnchid, D&
Ligthen thing tin, cin wi bag fitn he +062 4151255 hod:
Yy obp waw prepakeietnm oo

"Mlostics & Bubber Yichon 2000° 5% b8 it fridn lan
fuemg niei chuyén nganh shyo wd mo u I nhdt e e
din moy

Pluties & Bubber Viehan s b lni nobolch f hengutio
thdng 3 nivn 2000 org loi oo hii bennhdtir b énnoy dio
ofic nht st miit, chizbidn b khip Vigtbor v o e lin
dn fong khu ver khdm phe afc olng nghi; ofi 18n, gii phip
vl oy e A didn shdt fong nginh dhun e o s,

Vit Honn, moi W sy bign, dung ldn monh £ drakhinh
itk freag shing fung fr s esbt ola thigid. Hydnh cing
niizp nhi i mo sy o igtHon ding oy & khing nging
nhiirn phue ey o ofu do dang ols oft ngtnh odng nghitp khic
Bt dulip oudc kbving hoding kinh 8 foim ofy, ofn kinh 12 Vit
Hor wiin dury: dy deda Hing fuemg 0T v nin 2008, w

CUAT DED VA (A0 S0

phuc hdi monk hon v o <56 5% vionin 2010, 6 &flon dd
gt m ryc fita ting otng GEP 05 do mdim 2009 i rae
figu ting hutng it khdy che nin 2009 |3 175

@ om o8 Ben cho hily Vidd Mon thie s 13 mdt #hy
feimg dy fifn niing o ngink sin cudt ey v mosy freag
b we, it dly s Hing foeng khang nging da khu eur st
khdu, box gdn o mginh didn 4 vd & % Chinh phi ¥t Hen
e high chi freng & rige i nily w8 nhidng dvinh #5ch nhiin
Halc dify oy it hidn afickhu aling nghidp 4% ddp g ahu ofu
nygly oing Hing ol ofc odag by ché bidn trong mgdeh ahyn v
mo . Flodic & Bubbe Vieha 1010 520 ong dén dio guy
wanhing gifi php wi cag nght dum: enq divahdt i ofi
Hitn hign gut sin cudted ot qif di ghi

Tridn lén Plafics & Rubbar Viehom i 2008 ot sy
I ra ot dién dan thanh ctaq dongish cbaq nghitp doag ndrd
nay. Trin lim di fh bt dueic 204 ctag fy hare gio dén i 21
qubic gia lno gfa ofc nbén gan hing déa i U, B, Holig,
fingopees, B Loan v Thel Lon Vi han 500 khefch thar quan
vi nhit run hang thung moi i 4 34 qubeqin, itk Hon &
dving 16 riing diy fhue sl hung B ding phet hifh rnah
o ngéah cié bidn nhyn vd mos fong khy v

¥l g dizn tih fumg bay lin 1 5,000 nd, %k lén
I the 3 vienidnn 2010 52 rdt|dn nin hing dnh dunc i
roanh st fetd frong vitsc momg loi mot dén dan thinh otag
bt hoofic ot by thar gin i bin diag fung bty nhisg
obg nghiz redl nhdt o e fin fifn i o gi6i phap
it gifien chi ghi stin ot fch Bitw gt

Amtics & Pubbr Vigtnom 2010nam ngtoohii 1 dho
e nqdiah nhahing khing, & B, oo khi duith e, ditn v it
tor hikby y 1 va chire sz s khie, afic st phd gin dung,
didng g boo b, sfim phifen i de( ety dmg cing nhrkhu e
sin eufiithes hop déng v hidu phy toi ¥t Bore ahdine dng dusg
afc g nghzrn 4 chitud cakhichink o, chét bt vadéng o
baoti ahyn wd mosu hidn of hin thiting the gid

Triln lén cing naag lni ok loot ofc dung finh bai
théo v hi ngh) dwygn 44 mang bai ndt difn din I heng
o oficchuyin g bng mgdnhhin s& binhaghitn vt bidubitt
din nileh, Thwong finh Bt o boo qdn dp shat kit i
duytn mgink, cu budng th fng wh b afio kinh 12 freay
nginh shiiry gifp ofinhd sin ault nginh ahyn bt ke nhitng
i 4in v o hung phetk dridn ik bt sfn simg thay 88 v
¢ i nhing phat kidn cing sy fi&n ba i shit

Tritn lir dis rn breng 7 ngiby by wong s o bt dooe
hen 200 ctng by han gia bida lin & 1220 guéc gin v
hoit i 6,000 khoch tharn quan frng ngiinh vh dst donsh
thu b hing @o nhiHirhude &in mog

Tridn lirn do hoi don vy ddag 48 chidx i Cang by o vy
Trifn lin Bing ofc wi chag by Besse D Esseldort Adn Tridn
lien 5 duex: # chie cing Frofek Vichnor didn v iz ngiy 18
10 theimg T mire 2000 ti Trumg tirw 4 Cha & Tk lin S
G (GECC, Tp. #8 Chi dinh, Vit Mo, SE0C18 bung i bt
nghy vy fridn Gre mci nbdt foi Vigh o ddp dng nhimg fita
dhuin gullc ¥

BE hikt thén théng fin, wi g fruy cip
wan plodicwiehon con

. Q
- .
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TRUNG TAM DAO TAO VA TUVAN NANG SURT CHAT LUONG

49 Pasteur, Quan 1, TP. H% Chi Minh
Tel: (84-8) 38213 373, 3829 4274 - Fax: (84-8) 3914 7 288, 3829 3012
E-mail: ti-nsd@quatest3.com.vn - Website: www.quatest3.com.vn

Trung tam Bao tao va Tu ¥an Niang suat Chat lugng

(Trung tam Nang suit Chat lugng - QUATEST 3

P&Q) la don vi truc thude Trung tam Ky thuat

Tiéu chudn Bo ludng Chit luong 3 (QUATEST 3).

Trung tdm Nang sudt Chat lugng 1a don vi su nghiép ~

khoa hoc chuyén cung cap cac dich vu dao tao va

tu van lién quan dén tiéu chuan, do ludng,
chat lugng va cac hé théng quan ly.

(Céc dich vu tw van va dao ta_m:)

= Xdy duhg va ap dungcac héthdng
guan ly: IS0 9001; ISO14001; 1SOf
1EC 17025; ISO/IEC 17020; ISO/TS
16949; ISO/TS 29001; BS 7799;
ISO/IEC 27001; SA BODD; WRAPR;
OHSAS 18001; GMP; HACCP; IS0
22000; SQF 1000; SQF 2000; BRC;
VietGAP; GLOBALG.A.P; He thing
guan ly tich hdp.

- Dich vy sau km chiung nharn:
Huidhg din wa dao tao cac cing cu
duy tri cai tién hé thdng guan ly.

- Dao tao qua mang truyén thong
{online].

- Xay dung va ap dung TCWN
ISO 9001:2008 wao cong tac cai
cach hanh chinh theo Quyét dinh
144/2006/0D-TTg.

- Cac cbng cu cai tién nang sudt
théng gua viéc dp dung cac cing
cy kigm sodt va ca tién nhu: 55,
Bay cong cu théng ké (SPC), Chi
phi chat ludng (COQ), Kaizen, Quan
Iy chat luidng toan dien (TQM), Bao
tri toan dién (TPM), Nhdm cai tién
chat lugng (IQC), Triéh khai chifc
nang chét lughg (QFD), K§ thust dbi
sanh (Benchmarking); K§ thust giai
guyét van dé (Problem Solving); San
xuattinh gon( Lean manufacturing);
Lean 6 Sigma, Phudng phap thuc
hanh tét nhat (Best Practices) va
cac cong cuy khac.

- Ap dung cac gidi phap tién tién
nhu: s dung nang lugng hap Iy,
can xudt sach, xUly chatthai vacai
thién mdil trudhg |am viéc...

Tl wile will Ghs Wb

-2
Mo

Comp ol e wn

-
Dﬁl;t-ﬂnqm
b wh, el e

by chiadn

- Tu van & dao tao vé nghiép
vu, chuyén mén va kf thuit vé
tiéu chuan hda, quan Iy chat |udng,
do ludng va thd nghiém trong Té
chifc, Doanh nghiép; dao tso cac
kigm dinh vién trong linh vuc do
luidng wa kiém nghiém vién trong
cac linh viufc thir nghiém chat ludhg
san pham.

- X8y duhg du an thiét | 8p phong thi
nghiém wa frang thiét bi thi nghiém.
- Ung dungma st m 3 vach vao hoat
dong san xudt kinh doanh.

- Cac van dé ki thudt, nghiép wu
v& do luidhg, thir nghigm va quan ly
chat |uiohg.,

- Chuiohg trinh danh gia s phi hdp
an toan theo CE-marking.

Chiu frach nhiém xuat ban: Tiéh sTMguyen Hiu Thién
Cong ty Co phan 86 Viét, 572815 Trén Hing Bao, P.2, G5, TP HCM
E4nail: info@leanBsigma. vn ® Website: www leanfsigma vn & X v bai & Anh: Ts.Nguyén Hiu Thién ® Trinh bay: dofiend at@amail com
Gidy phep xuatbancd: 24 B0B-STTTT do S5 Théng fin va Truyén thdng cdp ngay 24 thang & ndim 2009 (I3n 2)
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Free Admission
Please download Visitor Reglstratmn form

ANWW.D asticsvietnam.com

e T =Y | Saigon Times | KinhiteSaign
For more information please contact: .
Allworld Vietnam Tel; +84.8.3930.7618 or email: visit@vietallworld.com

REPLY COUPON [] 1 would like to visit Propak Vietnam2010
Fax hotline: +84.8.3930.7616 E I would like to visit Plastics & Rubber Vietnam2010
| would like to attend the Conference.
+84.8.3932.5789 [] Please send tickets to me.

Name: Mobile:

Designation:

Tel: Fax:

Email:

Company:

Address:

Provinge: ~ Country:




